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Summary

0 This article explores the role consciousness, actions, and their concomitant changes over the years of high-
ranking government officials after WWII. We consider these changes in relation to career path and the
management elite consciousness that develops from it.

0 From an analysis of answers to a questionnaire given to high-ranking bureaucrats in postwar Japan, we
obtained the following results.

0 1) After passing an examination to become a high-ranking official, new government bureaucrats receive

training as new members of an elite group all of whom are on nearly the same career path. The new
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members acquire work responsibilities, a desire to actively contribute to the organization, and an
organizational personality as part of the management elite.

[0 2) The actions of high-ranking officials are influenced by administrative, bureaucratic, and public factors.
The public factor begins to weaken as bureaucrats who led Japan from the postwar reconstruction period to
high growth give way to bureaucrats who must balance benefits during a period of low growth.

[03) At each stage of the policy formation process, administrative officials make use of a high-level of
influence. At the policy decision stage, government leaders and Cabinet members make use of a comparable
high-level of influence. As authority transfers to politicians, high-ranking government officials aspire to form

a coalition with the ruling party.



