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TheEffectofEnvyonLeadership

AKIeinianAnalysisoftheGood"LeadershipFailure
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Theleadershipphenomenonisoneofthecoresubjectsinpsychoanalysis.Until

theadventofpsychoanalysis,thepsychologicaltheoriesavailabletohistoriansdealing

withleadershipstudywerebasedmerelyonintuition(Mazlish,1984).TheFreudian

leadershipmodelwhichconceivesoftheleaderastheego-ideal--andinother

words,asafatherfigureandthustheembodimentofthesuperego‐ofthegroup

members(Freud,1927),hashadamarkedinfluenceontheseresearchers.Illustrative

isthelargenumberofpsychoanalyticallyorientedtreatisesonmanyhistorically

famousleaders(e.g.,Langer,1972;Gatzke,1973;andWaite,1977,0nadolfHitler

alone).Mostoftheseworkshaveattemptedtounderstandleadersintermsoftheir

childhooddeprivationexperiencesandunconciousmotives.Interestingly,historians

weremorepronetoapplytheFreudiantheorythandidpoliticalscientistswho

optedinitiallyratherfor,asasourceofinspiration,Adler'sworkanditsde--emphasis

onlibidinalfactorsandemphasisoninferiorityandsuperioritycomplexes.

However,since1940s,therehasbeenaremarkabledevelopmentwithinthe

psychoanalyticalcurrentitself.Forthosepsychoanalyticallyorientedleadership

researcherswhowereincreasinglyuneasywithFreud'sldorientation‐becauseof

thedifficultytotracebacksomeaspectsoftheleader'spersonalitytoearlyyearsof

lifeduetolackofmaterialsordatafromthehistoricalrecord-一,theylookedto

Erikson(1970)andhisego-psychology.WhileretainingtheFreudianemphasis,

Eriksonalsoaddedtheclaimsofegoandsuperegoandfocusedonidentitycrisis

whosedimensionsweremoreavailableinthehistoricalrecords(e.g.,diaries,

journals,accounts,actingout,andsoforth.).Thestressheputonthestudy

of"secondfathers"aswellas"rebellioussons"mergeddirectlywithconsiderations

ofleadership.Healsowrotehimselfaboutfollowershipanddisciplesaspartsofthe

greatman'smission.Further,accordingtoMazlish(lbid.),Erikson'spsychosexual

stagesprovidedhistorianswith"adevelopmentalschemewhichaccordedwiththeir

historicalsenseofthewayinwhichagreatman'sleadershipchangedovertime".

AnothercontributiontotheunderstandingoftheleadershipcomesfromMelanie

Klein'sworkor"objectrelationstheory",andalltheresearchersoftheTavistock

Institutewhohaveappliedherideastogroupphenomena.Asmentionedearlier,for

Freud,therelationshipofthegrouptotheleaderissimilarwiththedependentlove

ofthechildforhisparents.Theleaderisputattheplaceoftheego-idealofeach
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groupmemberandofthewholegroup.Similarly,therelationshipofthegroup

memberstoeachotherislikethejealousrivalryofsiblings.FromaKleinian

perspective,WilfredBion(1961),whilenotdenyingthisparallel,argues,onthe

otherhand,thatthegroupexperiencemarksaregressiontotheparanoid-schizoid

position.Thegroupdevotes,thus,muchofitsenergytodefendingagainst

paranoid-schizoidanxiety.Further,aspointedoutbyYalom(1985),another

importantaspectofBion'scontributionisthatthegroupisleader-centred.Butthis

doesnotmeanthat"theleaderisthatunique,hypnoticfigureheisfrequently

madeouttobe.Rather,theleaderismoreakintoanemptyvessel,whichthe

groupmemberscanfillupwithprojectedversionsoftheirownneedsanddesires."

Asdiscussedlatter,Bionarguesthatthegroupattributesthefunctionofleaderto

itssickest,mostparanoidmember.ItshouldbenotedherethatwhenBionwrote

aboutleadership,hehadinmindtheleadershipthatemergeswithinthegroup,

namely,theinformalleadership.Thisdistinctionbetweentheinformal,oremergent

leader,andtheformalleaderisveryimportantfortheunderstandingoftheideas

whichwillbedevelopedlater.

Obviously,thepurposeofthispaperisnottogiveadescriptionofthedifferent

psychoanalyticalconceptionsofleadership,butrathertoemphasistheindirectand

directcontributionsofpsychoanalysistotheunderstandingoftheleadership

functionanddynamics.Letmenowtacklewiththemainsubjectofthispaper,

namely,therelationshipbetween"envy"andthefailureofthe"good"leadership.

However,beforeaddressingthisissue,itisnecessarytotracebackenvytothe

infant'searlydevelopmentstages,where,aspsychoanalysisandespeciallyKlein's

work(1959),hasallowedustoknow,ouradultworldhasitsroots.

Envyofthe"Good"Object

TheworkofMelanieKleinistoowellknowntoneeddetailing,however,itis

necessarytooutlinebrieflytheinfant'searliestmodeofobject-relations,namely,

the"paranoid-schizoidposition".

AccordingtoMelanieKlein,althoughtheinfant'searlyEgoislargelyelementary

andunorganizedatbirth,itisrelativelyabletoexperienceanxietyandresortto

defencemechanisms.Itischaracterized,fromthebeginning,byatendencytowards

integration.Intheearlieststages,writesSegal(1974),the"Egoislebileinastate

ofconstantflux,itsdegreeofintegrationvaryingfromdaytoday,orevenfrom
n

momenttomoment.

ThisimmatureEgoisexposedfromthebirthtoanxietystirredupbytheinborn

polarityofthedeathandLifeinstinctsandtheirimmediateconflict,andalsobythe

impactoftheexternalreality.Whenfacedwithanxiety,theEgoresortstosuch

defencemechanisms,assplitting,projection,introjection,andidealization.The

infant'sEgosplitsitselfinto"bad"ego-parts(whichcontainspartsofthedeath

instint)and"good"ego-parts(libidinalimpulses).TheEgoprojectsthenthe"bad"

ego-partsintotheoriginalexternalobject,themother'sbreast,whichwillbe,
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thus,perceivedascontainingtheinfant'sdeathinstinct,and,consequently,felt

as"bad",persecutingandthreateningtotheEgo.Thisgivesrisetoafeelingof

persecution.ThepartsofthedeathinstinctremainingwithintheEgoareconverted

intoaggressionanddirectedagainstthepersecuting"bad"object.Thisisa

descriptionoftherelationshipoftheinfanttothe"bad"object-breastonly.

Foratthesametime,arelationisestablishedalsowitha"good"object-breast.

Aswiththe"bad"ego-parts,theEgoresortstoprojectionmechanism.Itprojects
"
good"ego-partsoutwardintothebreast-objectwhichbecomesa"good"object,

meetingthustheEgo'sinstinctiveneedforself-preservation.Theremainder"good"parts

willbeinvestedtoestablishalibidinalrelationshipwiththis"good"object.Thus,

atthisearlystageofmentaldevelopment,theEgohas,astheresultofsplitting,a

relationshiptotwooppositpart-objects:the"good"breastand"bad"breast.The

phantasyofaseparate"good"objectand"bad"persecutoryobjectisconfirmed,

respectively,byeachgratifyingdeprivatingandpainfulexperienceswhichtheinfant

hasinrelationtotherealexternalmother.Theinfant'saim,atthisperiodofhis

development,istokeepinward,byintrojection,the"good"object(perceivedas

life-givingandprotective)andidentifywithit,and,atsametime,tokeepout(by

projection)the"bad"persecutoryobjectandtheego-partscontainingthedeath

instinct.Theanxietytheinfantfaceshereemergesfromthefearthatthepersecutory

object"willgetinsidetheEgoandoverwhelmandannihiliateboththe"good"object

andtheself.Sincetheleadinganxietyexperiencedbytheinfantatthisstageisof

aparanoidnature,andtheEgoanditsobjectsarecharacterizedbysuchschizoid

stateofsplitting,MelanieKlein(1988)referedtothisdevelopmentstageas

the"paranoid-schizoidposition".

AccordingtoKlein,fora"normalandhealthy"development,itisvitalthatthe

infantexperiences(atthisstage)moregratificationthandeprivation,andinreturn,

afeelingofgratitude,afeelingsheseesasa"majorderivativeofthecapacityfor

love",andanessentialfactor"inbuildinguptherelationtothe"good"object".It

isalsoattherootofthe"appreciationofgoodnessinothersandinoneself".

Whenthisfeelingisfrequentlyexperiencedbytheinfantasheisbeingfed,the

introjectionof"good"object-breastresultsinafeelingofrelativesecurityandtrust

(ofthe"good"object-breast).Afeelingof"gratificationatthebreastmeansthat

theinfantfeelshehasreceivedfromhisloved(good)objectauniquegiftwhichhe

wantstokeep",andwishestoreturnthepleasurefelt.Emphasizingtheimportance

ofthefeelingofgratitude,MelanieKlein(1957)writes

uTh
eπ ～oreoftengratlfc∂tlon∂ オ訪 θ 伽 ∂stlsexperienceゴ ∂ηげ 血1汐 ∂ccepteゴ,

theπ ～0■θ(痂 θη θ刀力yment∂ η∂gnat加 ∂θ,∂ 刀げ ∂ccordingly酌 θ 吻 訪 オOreturn

P1θ ∂su1θ,arefelt.Thlsrecurrentexperl'θ ηoθ5π ～∂左θ5po55∫ わ1θ9凱 加 ゴθoη
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However,thedevelopmentoftheinfant'scapacitytoexperiencegratitudeisnotan

easytask;itdependsonbothexternalandinternalfactors.Thatis,notonly

external(physicalormental)deprivationpreventsgratification,"butevenwhenthe

environmentisconducivetogratifyingexperiences",therearestillsomeinternal

factorsthatinterferewithorpreventthefeelingofgratificationandgratitude.

Amongthesefactors,"envy"isthemostinfluentialone.

InherEnvyandGratitude,MelanieKlein(1957)distinguishestheemotionof

envy,whichsheseesastheearliestmanifestationofthedeathinstinct,from

jealousy,andgreed.Kleinarguesthatjealousy,whichpertainstoatriangular

relationship,isbasedonlove.Itaimsatthepossessionofthelovedobjectand,

consequently,theremovaloftherival.Itpre-requiresthusaclearrecognitionof

theobjectasawhole-objectanditsdifferentiationfromothers.Whereasenvyisa

dualrelationshiptopartrobjects(evenifitisfoundlatterinwhole-objectrelationships)

inwhichthesubjectenviesitsobjectforagivenpossessionorquality.

Ontheotherhand,whilegreedaimsattakingallthegoodnessonecanextract

fromtheobject,evenifthismayleadtoitsdestructionandspoiling,envy"aims

atbeingasgoodastheobject".Assoonastheinfantbecomesawareofthebreast

asasourceoflifeandgoodexperinces,hisloveanddesiretopossess,andpresrve

itincreases.Butthesameexperiencestirsalsointheinfantthe"wishtobehimself

thesourceofsuchperfection".Whenfusedwithgreed,envyaimsatexhaustingor

emptyingtheobjectentirely,sothatitnolongercontainsanythingenviable.Envy

isnotdirectedtowardstheexternalobject-breastonly,butalsotowardsthevery

nourishment(milk,asapartofthebreast)thathasbeentakenin,andthe

internalobject●.

Moreover,envyoperatesalso(andoftenmainly)byprojection.AsSegal(1974)

putit,whentheenviousinfantexperiencesanxiety,andfeelshimselftobefull

of"bad"impulsesascomparedwiththebreast‐seenasthesourceofallenjoyment

andgoodness-一,heprojectsintothelatterhisown"bad"impulsesaimingat

devaluatingit,makingit"bad"andunenviable.Thisallowstheinfanttorationalize

hisfantasmalattacksofthe"good"breast"byspitting,urinating,defecating,

passingofwind,andbyprojective,penetratinglooking(theevileye)".Thiskind

ofrelationshipwiththebreastis,asdevelopmentproceeds,carriedoverintothe

relationshipwiththemother'sbodyandherbabies,andlaterintotheOedipus

situation.

Whatmakesenvydetrimentaltotheinfant's"healthy"developmentisthefact

thatitinterferes(whenitisveryintense)withthenormalfunctioningofschizoid

mechanisms.Theprocessofsplittingtheobjectinto"good"and"bad"objects,so

importantintheparanoid-schizoidpositionasadefenseagainstanxiety,doesnot

initiallysucceed.Thisfailureresults,asdescibedbyKlein(Idid.),"insplitting

betweenanomnipotentlyidealizedandavery"bad"primalobject".However,this

splittingcannotbemaintained,for,soonerorlater,thisidealizedobject,inits

turn,givesrisetoenvyandisattackedandspoiled.Whichleadstoaconfusion
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betweenthe"good"and"bad"objects,and,consequently,totheunabilityofthe

Egotointrojectandidentifywiththe"good"object.Therefore,therelationshipto

the"good"breastischaracterizedbyaviciouscircle.Theenvypreventsgood

introjections{deprivingthustheEgoofitscapacityforgrowthandassimilation)

which,initsturn,increasesenvytowardstheobject.

Sinceexcessiveenvypreventstheintrojectionofgoodobjects,itleadstoastate

ofacutepainanddespair,becausealoving"good"objectcannotbefound.To

defendagainstenvy,thecauseofthefeelingsofpainandhopelessness,theinfant's

Egoresortstosomepowerfuldefencemechanisms.Spoilingoftheobjectwhich

constitutesinitiallytheaimofenvycanbecomepartlyadefenceagainstit.For

whenspoiled,theobjectcannotbeenviable.Thedevaluationoftheobjectwhich

consistsinlesseningitsvaluetoprotectitfromtotalspoiling,isanotherdefence

mechanism.Thesetwodefencemechanismsarefoundtobeusuallyfusedwith

powerfulprojectionofenvy.Besidesthedevaluationoftheobjectandprojectionof

envy,theinfantresortstorigididealizationinanattempttopreservesomeideal

object.Hence,idealizationservesasadefenceagainstbothpersecutoryanxietyand

envy.However,thisidealizationismostprecarious,since,asKlein(lbid.)put

it"ifenvyisverystrong,itislikely,soonerorlater,toturnagainsttheprimal

idealizedobjectandagainstotherpeoplewho,inthecourseofdevelopmentcometo

standforit".

Itisnoteworthythatinspiteofthetemporaryreliefthesedefencemechanisms

againstenvymaybringtotheinfant,theycontributelargelytotheweakeningand

cripplingoftheinfant'sego.In"normal"development,envyisusuallyeasilymore

integrated.Thatis,the"good"andgratifyingbreaststimulatesnotonlyenvy,but

alsoadmiration,loveandgratitude.Later,withtheintegrationoftheEgo,"these

feelingsenterinconflict,andifenvyisnotoverwhelming,gratitudeovercomesand

modifies(andreduces)envy".Then,the"good"breast,introjectedwithgratitude

inastableandsecuringway,"becomesapartoftheEgo"whichwillbefelt

as"morefullofgoodnessitself".However,someenviousfeelingsinrelationtothe

primaryobjectstillremain,andwillbelatterdisplacedontootherobjects.This

questionwillnotbeaddressedhere.Forfurtherdetails,Ireferthereaderto

Klein'sownwork,EnvyandGratitude.

EnvyandtheFailureofthe"Good"Leadership

Now,whydidIdescribetheseearlystagesofmentaldevelopment?Thereason

isthat,asFreud(1961)putit,"nothingonceformedinthemindcouldeverperish

...everythingsurvivesinsomewayorother,andiscapableundercertainconditions

ofbeingbroughttolightagain...".Moreover,sinceFreud,weknowthatthe

groupsituationinducesaregressivethrusttoourearlyexperiences,and,therefore,

therevival,asdevelopedbyanumberofKleinianresearchers,ofearlyobject

relationsandtheircharacteristicanxieties.Speakingaboutthedifferencebetween

individualandgrouppsychology,Bion(1961)arguesthattheirapparentdifferences
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arenotemergentphenomena.Theysimplyreflectthefactthatthe"groupsprovides

anintelligiblefieldofstudyforcertainaspectsofindividualpsychology,andinso

doingbringsintoprominencephenomenathatappearalientoanobserver"unfamiliar

withthegroup.Explainingthisideadifferently,Alford(1989)writesthatin"the

grouponeseesaspectsofindividualbehaviorthatonedoesnotseeotherwise,since

theseaspectsarefirstactivatedinthegroup".MelanieKlein(1959)concludes,

thus,that"agroupwhethersmallorIargeconsistsofindividualsina

relationshiptooneanother;andthereforetheunderstandingofpersonalityisthe

foundationforthesociallife."Inpassing,alltheseviewpointsadhereto"the

principleofmethodologicalindividualism"(asdefinedbyAlford),whichconstitutes

alsothebackgroundofthemainhypothesisinthispaper.

Letmenowturntothemainsubjectofthispaper,namelythequestionofwhy

theso-called"good"leadershipfails?Whatiscalleda"good"leaderhereisthe

onethathasbeenchosenorelectedbythemajorityofagroup,afteracountry,a

perioddominatedbyaharsh,authoritarian,andstrictleadership,asduringa

militaryorcolonialregime,forinstance.Itisaleaderthatprovidesaleadership

whichisprincipallypeople-oriented.Thatis,aleadershipthatemphasizesthe

people'svve11-being,"democracy""freedom",individual'srights,and"equality".

Psychoanalyticallyspeaking,itisaleadershipwhichisprincipallybasedonthe

pleasureprinciple.Inthissens,itisverysimilar,forexample,tosuchconcepts

of"concernforpeople"leadership(Blake&Mouton,1964),"consideration"

leadership(Fleishman,1973,forinstance)and"maintenance-typeleadership"(Misumi,

1985).

TheRussianpresidentGorbachevisa"good"leaderparexcellence.HisGlasnostつ
andPerestroika‐which,asabook,wasabestsellerinmanypartsoftheworld‐

hasrelativelybroughtmorefreedom,moredemocracyandamoredecentralisation

ofpower.SincehewaselectedastheheadoftheSovietUnion,hehadbeen

workingtorepairthe"mistakes"ofhisstalinianpredecessors,bymakingitupwith

theinternalopposantstothecommunistparty,andhumanrightsactivists.For

instance,recently,hehasissuedadecreetorestoretheSovietcitizenshiptoall

dissidentsdeprivedofitfortheirpoliticalactivitybetween1966and1988.Moreover,

byacceptingtosignwiththeUnitedStatesthetreatyonthereductionofnuclear

arms,withdrawingSovietforcesfromAfghanistan,presidentGorbachevhasgained

alsointernationaltrustandattractedsympathyfromallovertheworld,evenfrom

theUnitedStates,theonetimeenemy.Asshownbyalltheproducts(T-shirts, つ
dolls,posters,films,etc.,)representingGorbachev(orGorby)whichselllikehot

cakesinthemarket,hisnational,andinternationalachievementshavemadeofhim

anidole,a"good"leader,andbroughthimthe.八1bわ θ1P吻 θ.Amilitantpacifist

(quotedbyThom,1989)comparesGorbachevtoJesusandstatesthat"he(Gorbachev)

isalwaysofferingusgoodlythings,likedisarmamentproposals..."

Obviously,Gorbachev'spopularityathomedidnot,however,lastthatlong.He

firstbegantohearthecatcallsandshoutsofprotestcascadingfromcitizensin
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MoscowduringtheannualMayDayparadeintheRedSquare.Asreportedbythe

presseverywhere,hewasobjectofmanykindsofactingouts:insultingwords,

hurlingofrocksandotherobjects,spitting,etc.Hismisfortunedidnotstophere.

Forhehasbeen,sincethen,facinganumberofdifficultiesathome.Thesplitof

thecommunistparty,theindependancyproblemoftheBalticSates,andthe

confrontationwithhisonetimealliesintheparty'sPolitburoareamongthemost

seriousproblemsfacedbyhisleadership.

Inalettertoanewspaper‐whichwastheprincipalstimulustothispaper‐,a

reader,whointriguedbytheattitudeoftheSovietpeopls,asks

ケrθ ∂刀ycaガtunderstandthe.Russians_訪 θywantedfreedo]m,th('yhave

Itnow...whyaretheycomplainingsomuch...Corbylsthebestleaderthey

haveeverhad_wカydbガttheyglueh加 ヨcゐaηoθ_タ

Ithinkthatneitheraneconomical,norasocio-politicalanalysiscanhelpusto

answerthisquestion.For,evenifthesocio-economicalandpoliticalreformscarried

outbyGorbachevdidnotimprovethelivingconditionsofthepeople,theydidnot

objectivelyspeaking,worsenitneither.Onlyapsychoanalyticalapproachcan,

thus,shedlightonthereallatentmotivesbehindtlYepeopleaggresiveattitude

towardsGorbachev'sleadership.

Thepresentpapersuggeststhatthisambivalancetowardsthe"good"leader,

representedbyGorbachevhere,istheresultofamassiveregressiontotheearly

objectrelations,and,especially,theinterferenceofexcessiveenvyandgreed.In

otherwords,ascanbeshownbytheanalysisofthenumerouseventswhichhave

beenoccuringsinceGorbachevhashadaccesstopower,theRussianpeopleattitude

towardshimisveryakintothebehaviorofaninfantwhenexperiencingenvyat

theparanoid-schizoidposition.Likeaninfantinrelationtotheprimalobject-breast,

assoonasthesovietpeoplebecameawareofGorbachev'sleadershipasasourceof

lifeimprovementandmoresatisfaction,thepeople'slovetowardhim,andthe

desiretopreservehimincreased.Whichexplainshisearlypopularitythatledtohis

reelection(July1990)astheSovietCommunistPartychief,andthecreditofbeing

theonlypersonthathastheabilitytoholdtheincreasinglyunpopularparty

together.But,thisveryexperienceofthegoodnessassociatedwithGorbachev's

leadership,hasstirredalsointhepeopleenviousfeelingstowardshim.Thus,like

theprimalobject-breastisenviedforitsgoodnessbytheinfant,Gorbachevstirs

envyforhissuccessinchallengingtheformerrigidcommunistideologicalapparatus

(byfavouringGlasnost),andbyhisincreasingpopularityinsideandoutsidethe

country.Asregardstheshoutsofprotest,demandsforhisresignation,insults,and

realattacksZheexperiencedintheannualMayDayparade,theyaredirect

manifestationsofthisenvyandgreed.Theseenviousattacksarenot,asinthecase

oftheinfant,directedtowardtheobject(Gorbachevhimself)only,butalsotowards

theverynourishment(milk),representedherebyPerestroika.Thishasled,as
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seenduringthecongressoftheCommunistParty(heldinJuly1990),toits

(Perestroika's)suspiciousquestionning,criticismsandrejectionbymanydelegates.

Thefactthatenvyunderlignesthesecriticismsanddenuciationswasalsosuspected

byPravda(3August1988)

℃ 刀θofourchieferro]rshas加 θη ご加 オ 励 ガ1ewewe]re加sy加1弼 η9∂ 刀I

world,wefa」rledtoη0が0θthe(沁5舳0加 θ 」Forceofenvy_851b刀9∂5肥 げ0

η・ゆ 匪 ∂ 加7・nenvy,thesu・ ・θ∬ ・fPerestrりlkalsdoubtful".

し
TheaimofenvytowardsGorbachev'sleadershipis,likeintheinfant-breast

relationship,totakeawayallthegoodnessonecanextractfromit,emptyit,

devaluateit,spoilit,andmakeitunenviable.Thus,thepeople'senvyofGorbachev

isnotlimitedtothewishtobeasgoodashim‐adesirewhichclearlymotivates

hisprincipalopponent,BorisYeltsin.Itisaccentuatedbyitsfusionwithgreed,a

feelingwhichisattherootsoftheendlessdemandsofmorefreedom,openess,

autonomy(etc.)frommanypartsoftheSovietUnion.

Thismaysoundparadoxical.Onecannotavoidaskinghowanenviedobject

becomealsoobjectofagressionandrejection?Thiscanbe,asnotedabove,

explainedbythefactthatenvyoperatesbyprojection.Theenvioussubjectprojects

his"bad"impulsesontotheobject,aimingatdevaluating,and,therefore,making

itunenviableandbad.Whichled,inthecaseofGorbachev,tosuchrationalizations

as"heisincapable,hisreform(Perestroika,)willleadourcountrytoruine,he

shouldresignthen".

TheSovietpeople'sexcessiveenvyoftheirleaderhasmanyconsequences.Ithas

interferedwiththenormalfunctioningoftheprocessofsplittingtheobject

into"good"and"bad"Object,leadingtoasplittingofadifferentnature.Likethe

infant,owingtoexcessiveenvy,theSovietpeopleresortedtosplittingbetweenan

omnipotentlyidealizedGorbachev(differentofa"good"one),perceivedasthe"Saviour

thatcanholdthenationandthepartyaltogether,andanextremely"bad"

Gorbachev,theonewhoseleadership"hasledtohungerandthenation'sruine".

Thisschizoidsplitting,expressedinformofattitudinalambivalancetowards

Gorbachev,wasmanifestlyobservedduringthetendaysofthe28thCongress.

However,thissplitting,itwillberecalled,cannotbemaintained,for,sooneror

later,thisidealizedobjectwillgiverisetoenvyandwillbeattackedandspoiled.

Thus,theincapabilityofthepeopletocarryonthefundamentalnormalspiltting

intothe"good"and"bad"hasgeneratedastateofconfusionanduncertaintyabout

thegoodnessoftheleadership.Thisconfusionalstatehas,likeintheinfant-breast

relationship,theeffectofpreventingthepeoplefromidentifyingwithandintrojecting

Gorbachevasa"good"object,and,consequently,increasingtheirgreedand

destructiveimpulses.

Thepeople'senviousattitudehasinterfered,likeinthecaseoftheenvious

infant,withtheircapacitytoenjoywhatevertheyreceive,andconsequently
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underminedtheirfeelingofgratitude.Whichexplainstosomeextentwhyany

attempt(byGorbachev)tosavetheailingsovieteconomyhasbeenobjectof

destructivecriticismfrombothsides.Infact,Gorbachev'sPerestroikahascome

underfirefromthetraditionalistsforproceedingtooquicklyandfromthereformers

formovingtooslowly.Thisbehaviorremindsusofthefeelingofenviousinfant

towardsthefeedingbreast.AsdescribedbyKlein(1957),evenifadequatelyfedthe

infantalso

召
・η∂y加veagrlevan・ θ 伽'・ η趾 ・α ・θ5オ ・・qulckly・rt・ ・51・ 吻;。r伽 オ

カθwasnotgiventhe加 θ∂5オWカ θη カθmostcraved/br∫ ち ∂ndtherefore,

励 θ刀lt1Soffereゴ,カ θ 面 θ5ηoオwantltan卿o畑_turns∂lmay血 珈 ノt∂ηげ

sucksゐz5加9θ 欝 ∫125ごθ∂げ"、

For,theverysatisfactionthebreastprovidesgivesrise,intheinfant,toenvyand

theresultingdestructiveandspoilingwishsasaresultofthefeelingthat,asKlein

(lbid.)putit,"thisgift(satisfaction)seemssomethingsounattainable"andperfect.

TherejectiveattitudeoftheSovietpeopletowardsthepersonalityandsocio-political

reformsofGorbachevcanbeinterpreted,inthesameway,astheresultofthis

primitiveenvytowardsthesatisfactorybreastandresultinglackofgratitude.Of

course,thefactthatgratifyingleadershipstirsenvydoesnotimplythatdeprivation

willfreethepeoplefromtheirenviousfeelings.Onthecontrary,deprivation,asis

thecaseintheinfantincreasesthepeople'sgreedyfeelings,persecutoryanxiety

and,consequently,envy.

But,howdoesithappenthatthe"good"leader(likethe"good"breast)becomes

objectofenvy?Thereasonisthatthepeoplewhenexperiencingagivendeprivation

feel(likeadeprivedenviousinfanttowardsthebreast)thattheobject(physicalor

spiritual)oftheirdemandisdeliberatelywithheldfromthemandkeptbytheleader

(theparty,thegoverment)forhisownbenefit,andthisstirsenvyandgreed.

SuchdailycomplaintfromtheSovietpeopleas"they(Partyleaders,State,etc.)

haveallthattheywant,butwe(people)havenothing"whicharereportedin

manynewspapers,mayillustratethisenviousmentality.Thefoodshortageand

emptystoresinMoscowareillustrativeexpressionsofgreed,agreedwhich,inits

turn,isincreasedbypersecutoryanxiety.Thisanxietyisexpressedinformoffear

tobedeprivedofthevitalproducts,andthussubjectedtodeath.Accordingtoa

pollreportedinaneditionoftheNewsofMoscow,62percentoftheSoviet

Citizensfearthatfaminewillreigninthecountryinthenearfuture(Mainlchl

DailyNews,November17,1990).Hence,Gorbachevwasrightwhenheinterpreted

theincreasingdissatisfactionasduenotonly"toemptystoreselves...(but)to

emptysoulsaswell"(MainlchlDailyNews,July4,1990).

Since,asdiscussedabove,excessiveenvytowardstheobjectgivesrisetosuch

acutefeelingofpain,acertainamountofguiltandhopelessness,anumberof

defenceprocessesaremobilizedagainstit.Amongtheconsequencesofenvy,feeling
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ofguiltandhopelessnessareamongthemostobservedphenomenainthecaseof

theSovietpeople.Thesefeelingsaremanifestinthefollowingcriticalexcerptfrom

alongarticlebytheRectoroftheHistoricalArchives,lnstituteofMoscow,

publishedintheMalnichlDailyNews(September7,1990)

"G
orbachev..(took)hlsflrstrealpollticalsteptotheleftrnmanymonths;

カθmet而 酌 」30rlsYeltsi刀_Thls如mofevents5θ θ盟5too∂ 刀 ノorslncere

rejolcl刀9.、Bロ オtherels∂ 」田【∫θぴ オ00,刀 うθ 牌OP∂ruesthat加veOO加 θ オ0ヨ 刀

∂greement∂ 伽tthefu加re(ガ 訪 θ 励 ・le… 潴y6励 ・励 … 刀try?)arethe

Oヲnterandlzussla伽 げ ノ5∫オ ∂刀ofRussia∂ オ 伽 オ2ノ.血o伽rwords,∫ 刀

theconditionsofadisintegratingUSSRandgrowingethnicsuspiciousness

thismeetingcouldbeperceivedasanagreementbetweentheCenterand

theCenter...Sothislshowwellvenow.Aflashofhope,areasonto

πり・'olce/Aη ゴ ∫㎜ α加 助,newdlfh"cul施Sc311ゴevenmore・ α即 盈P塗 りble.螂/

Asprincipaldefencesagainstitsenvytowardsleadership,theSovietpeople

resortstosuchmechanismswhichaimsatthespoilinganddevaluationoftheobject

(Gorbachev).Thesedefenceswhichconstitute,asdescribedearlier,theaimof

enviousfeelings,are,thus,usedalsotodefendtheobject(leader)fromenvy.

TheyconsistinformingaspoiltanddevaluatedimageofGorbachevandhis

reforms.Foraspoiltanddevaluatedobjectarousesnoenvy.Thisspoilingand

devaluationofleadershipmaytakeanintellectualandpacificform,likethecriticism

displayedbymanydelegatesduringthe28thCongressoftheSovietCommunist

Party.Itmaybealsoexpressed,likeduringtheMayDayparade,inaformof

directaggressivebehavior.HoldingupGorbachev'sportaitmarredbyinsulting

wordsanddrawingsmaybeanotherindirectdevaluationmethod,whichwaschosen

bytheMoscovitearrested(July29,1990)onchargesofinsultingthepresident.

り
TheEmergentLeadershipApipe-lineforthepeoplesenvy

LetmenowturntothefunctionfulfilledbyBorisYeltsinasan"emergent

leader",aconceptdesignatingtheinformalleaderwhoemergeswithinthegroupas

aresultofthegroupdynamics.Itis,thus,differentfromtheformalleader.The

roleoftheemergentleaderisreserved,asnotedbyBion(1961),tothemember

whoismostoverwhelmedbypersecutoryanxiety.Inadifferentpaper(Hafsi,

1990),theauthorarguedthattheemergenceofleadershipwithint-groups,isthe

resultofthegroup'sregressiontoparanoid-schizoidpositionandresorttosplitting

asadefenceagainstpersecutoryanxietyassociatedwiththetrainerandthe

training.Thissplittingleadstothecreationofa"good"groupcomprisingthe

participants,anda"bad"persecutorygroupembodiedbythetrainer,therulesand

thetrainingcontent.Thegroupresiststo,andattacksthe"bad"trainer,allowing

(consciouslyandunconsciously)aleadertoemergeasa"carrier"(Anzieuetal.,

1982,andAnzieu,1984)ofthegroup'snegativetransference.Thistemporary
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idealizedleaderwillleadthegroup(foranumberoft-groupsessions)intermsof

hisown,andbythesametoken,thegroup'sphantasy.Hence,theauthor

concludedthattheemergentleadershipfulfilsadefensivefunctionagainstthe"bad"group.

Itallowsthegroupfacingpersecutoryanxietytodefendagainstthepersecutory"ba

d"group.

ThisinterpretationappliesalsotoBorisYeltsin.Hispersonalexcessiveenvy

‐whichispartlygroundedinreality3‐andparanoidattacktowardsGorbachevhas

ledthepeopletoidentifywith,andselecthimasthe"carrier"oftheirenvious

attackstowardsthepersecutory"bad"Gorbachev.AsreportedbyHazan(1990),

GorbachevhassuspectedthelatentmotivesunderligningYeltsin'sreactionstohis

leadership,whenhereferred(inaspeechaddressedattheMoscowGorkom

plenum,onllNovember1987)tohis(Yeltsin's)mistakesas"springingfrom

personalambitionsanddesiretostandout...,immoderatevanity,anddesiretobe

alwaysinthepubliceye".Infact,hispersonalambitionsandenvyweremanifest

tothepubliceye.Thatiswhyhewasdriven,owingtoan"unconsciousa皿iance"(Anzieu

etal.,ibid.)toemergeinordertoexternalizeandcarryouttheirconsciousand

unconsciousenvy.Hefunctionsthen,inmetaphoricalterms,asapipe-linethrough

whichflowthepeople'senviouswishstoemptyandspoilGorbachev.Thiscomes

veryclosetoBion'scomparisonoftheleaderwithanemptyvesselwhichthegroup

memberscanfillupwiththeirownneedsandphantasies.Thisexplainsthenthe

popularityhehasbeenenjoyingamongthepeople.Asevidenceofthepeople's

support,andidentificationwithhimanumberofsome10,000Moscow'scitizens

marchedon19Marchtodemonstratetheirsolidarity,chanting"Hangonin,

Yeltsin!"(accordingtoParrsAFPinenglish,19March1989).Thissupportisalso

illustratedbytheexampleofbuttonswith"Yeltsin'spictureandcaptions(thatread

'T
ell'em,Yeltsin!')whichweresoldinMoscow(accordingtoWashlntonPost,9

August1988),andtheinsistentdemandforthepublicationofhisspeechatCentral

Committeeofthecommunistpartyin1988.HewasalsoelectedtopoftheCongress

ofthePeople'sDeputiesbyamajorityofmorethan89percent,accordingtoTASS

加 θm∂ 施 刀alSerIη ℃θ(27March1989).AskedbyL'乙Tnitaaboutthereasonof

Yeltsin'spopularity,theCentralCommitteeSecretaryAleksandrYakovlevanswered

that"thisisaphenomenonwichreallymustbestudied".Hesuggestedthatthis

wasduetothefactthat"hewasinsulted--asaresultofhisexpulsionbythe

party‐andpeoplefeltsorryforhim".

However,thisisnottheonlyreasonthatbindsthepeopletoYeltsin.His

populaitystemsratherfromhispersonalconstantenviousattacksagainstthe

privilegesenjoyedbytheapparatchiks,whichis,asdiscussedearlier,theresultof

thefeelingthattheseprivilegesaredeliberatelywithheldfromthemandkeptbythe

leader(theparty,thegovernment)forhisownbenefit.Theseenviousdenunciations

were,thus,musictotheearsofthecitizenswhowerealsohauntedbythesame

feelings.Infact,hisoppositiontotheprivilegedhigh-rankingbureaucrats‐represented

byGorbachev‐"wasoneofYeltsin'spettopics".HewasquotedbyHazan(lbid.)



154 MemoirsofNaraUniversityNo.19

assayingtotheWarsawdailyNln(260ctober1986)thatthey"havenomoral

righttoluxuries".

Asanemergentleader,Yeltsin'sbehaviorreflectsnotonlythepeople'senvy,

butalsotheirambivalanceorconfusionaboutGorbachev,aconfusionwhich,as

discussedearlier,stemsfromtheincapabilitytocarryonthefundamentalnormal

spilttingintothe"good"and"bad",and,consequently,thedifficultytoidentify

withandintrojectthe"good"leader(Gorbachev).Infact,Yeltsin'sattitude

towardsGorbachevisveryambivalent.Whilecriticizingandattackinghimatmany

occasions,healsodeniedthefactthathewasrunningagainstGorbachev.Inhis

interviewwithTlme,heinsisted:"IamnotanalternativecandidatetoGorbachev.I

acceptGorbachevasaleader"(20March1989).AccordingtoPravda(13November

1987),healsoaddressedtheparticipantsattheMoscowGorkomplenum(twodays

earlier)saying

ケ わθ∂r∂great加.rdenO∫9召 ノ7オbeforetheルMoscowpartyorganlzatlon,_

伽(Opersonnallybeforeル 倣 力∂11Sergeyevlch6!orわ ∂chew,WカoseprestigelS

sohighlnourorganlzatlon,lnourcountry.andthroughouttheworld".

ThequestionthatrisesfromthisdiscussiononYeltsin'sroleiswhatisthe

futureofthisemergentleadership?Inotherwords,isitatemporaryorlasting

phenomenon?Inresponsetothis,onecaneasilypredict,basedonpastexamples,

thataslongasGorbachev(theenviedobject)isstillinpower,Yeltsin'sleadership

willremainfunctional.Inotherwords,Yeltsinwillcontinue‐intermsofhisown

andthepeople'sphantasy‐hisbattleagainstGorbachevaslongasthepeopleare

actuatedbyenvy.But,theunconsciousalliancebetweenhimandhissupportersis

soonbrokenoffwhentheenviedobject,Gorbachev,isremoved{followingresignation,

forexample).Ifthishappened,soonerorlater,Yeltsinislikely,then,tobecame,

inhisturnobjectofattackandrejectionbythepeople.Thisphenomenonis

commonlyobservedinsmallgroups(e.g.,Anzieu,1984;Anzieuetal.1982;Hafsi,

1990),andisnotrarealsointhepoliticalworld.

ConclusionsandDiscussion

AdheringtothepostulateofmethobologicalindividualismandKleimanthought,

theauthorhas,uptohere,attemptedtodiscusswhya"good"leadercannot

functioneffectively.DefiningtheactualSovietpresidentGorbachevasa"good"

leader,hedevelopedthehypothesisthatthelatter(Gorbachev)'sleadershipfailure

istheresultofamassiveregressiontotheparanoid-schizoidposition,and,

therefore,theeffectofexcessivefeelingofenvycoupledwithgreedasdefinedby

MelanieKlein.Thatis,likethe"good"breast,the"good"leadershipalsostirsthe

people'senvy.Whichleadsthepeopletodisplayanegativeattitudetowardsthis

leadership.Consequently,asinthecaseofthepresidentGorbachev,everyproposal
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orreformhecarriesiscriticised,attackedandfinallyrejected,becausehecouldnot

beintrojectedandintegratedasa"good"(object)leader.Thisnegativeattitude

aimsatemptyinghimofallhisgoodness,spoilinghimandtakinghisplaceasa

sourceofgratifyingexperience.TheseenviousfeelingstowardsGorbachevarepipe--lined"

bytheemergentleader,BorisYeltsin,asaresultofan"unconsciousalliance"or

complicity(betweenhimandthepeople),whichisbasedonlateral(people-people)

andvertical(people-leader)identifications.

Uselesstosay,thattheanalysisproposedhereisnotlimitedtoGorbachevonly,

buttoallthoseleadersinmanypartsoftheworldtowhomthedefinitionof"good"

leaderapplies.Itapplies,forinstance,toMahatmaGandhi,AnwarSadatinEgypt,

CorazonAquinointhePhilipines,Pakistan'sBenazirBhuto,VioletaChamorroin

Nicaragua,tonameonlythose.Thecommoncharacteristictoalltheseleadersis

thefactthattheyemergedattheheadoftheirrespectivenationfollowingaharsh

colonial,ormilitaryregime.Theywereallpeople-orientedleaders,andassuch,

theywereexposedtotheirpeoplesenviousdestructiveattitude,whichled,someof

themtodeathorforcedresignation.(Astothosewhoarestillinpower,theyare

likely,soonorlater,tofacethesamedestiny.).

Herestopstheresemblancebetweentheinfant-goodbreastrelationshipandthe

relationshipbetweenalargegroupandits"good"leader.For,thenormalinfant

canusuallyworkthroughtheparanoid-schizoidposition,andsucceedinintrojecting

inastablewaythe"good"object.Which,asdescribedabove,resultsinadecrease

ofenvy,andanincreaseofadmiration,loveandgratitudetowardstheobject.This

usuallycoincideswiththeentranceintothedepressivepositionandthemobilization

ofmoreconstructivedefenceprocesses(reparation,forexample)tocombatdepressive

anxiety.Obviously,theroleplayedbytheinfant'ssocialenvironmentinworking

throughtheparanoid-schizoidpositionisdecisive.Withoutastable,lovingand

gratifyingenvironment,theinfantwillneversucceedinthistask.

Theproblemwiththelargegroup,however,isthatittends,asshownbymany

Kleinianorientedresearcher(Bion,ibid;Jaques,1955,forexample,tonameonly

those),toremainfixatedattheparanoid-schizoidposition.AsdescribedbyBion,

thegroupwastesalargepartofitstimeandenergydefendingagainstparanoid-schizoid

anxiety,andcan,thus,hardlybefreedfromitspainfullenviousfeelingtowards

the"good"leadership.Unliketheinfant,thelargegroupveryoftendoesnothave

thetimetoseeitsfeelingtowardtheleadershipcomestomaturity.Thismaturity

processisofteninterruptedbytheemergentleadershipwhichfunctionstoincrease

thegrouppersecutoryanxietyandenvy,andreinforcesuchparanoid-schizoid

defencesassplittingandidealization.Thisemergentleadershipmaysometimes

stimulatealsowhatKleincall"mockreparation".Unlikerealreparation,mock

reparation--whichisadefenceagainstearlydepressiveanxiety--consists,as

pointedoutbySegal(1981),indenyingthedependenceonandtheambivalence

towardsthe"good"object(leadership);"theobjectiscontrolledomnipotentlyin

phantasyandtreatedwitheithertriumph,orcontempt,sothatitslossisnotso
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painfulorfrightening...Mockreparationisalsooftencoupledwiththephantasyof

beingabletorepairthedamagedobjectmagically",writesAlford(1989).The"500

days"economicalplanproposedbyYeltsinmaybeanillustrativeexpressionofthis

verymockreparationprocess.

WhenweconsiderthemodernhistoryoftheSovietUnion,itbecomesclearthat

peoplehavealwaysbehavedinasimilarwaytowardstheir"good"leaders.Thatis,

thedifficultiesGorbachev'sleadershipisfacingaresimilartothoseexperiencedby

hispredecessors,LeninandKrushchev,forinstance.Moreover,thesamehistory

showsalsothata"good"leaderisoftenfollowedbyanemergent"mockreparative

leader"(asopposedtoarealreparativeleader,aconceptusedalsodifferentlyby

Volkan,1980).Accordingly,Lenin(a"good"leader)wasfollowedbyStalin,and

Krushchev(another"goodleader")byBrezhnev,leadingthustoasuccession

of"good"and"mockreparative"leaders.Hence,itisverylikelythatGorbachev's

leadershipwillsoonergiveway(followingresignation)toa

leadership,confirming,thus,thissuccession.Thissuccession,

describedalsobyBreslauer(1989)whoportraiteditinterms

revitalizing(correspondingtothe"good")andconsolidative

summarizedthiscyclicityoftheleadershipasfollows

mockreparative

orcyclicity,was

ofalternationof

leaderships.He

Stalin:consolidativeleader

Khrushchev:revitalizingleader

Brezhjnev:consolidativeleader

Andropov:revitalizingleader

Chernenko:consolidativeleader

Gorbachev:revitalizingleader

Finally,oneoftheprincipalimplicationsofthehypothesisdevelopedinthispaper

isthata"good"leadership,whichtendstofavorthepleasureprinciple,cannotbe

effective(Hafsi,1989).Thishasbeenconfirmedbyanumberofempiricalstudies

(e.g.,Misumi,1984),althoughdifferentconceptsareusedtodescribethiskindof

leadership.Hence,theleadershipeffectivenessdoesnotresidesmerelyinbeing

people‐orientedandtheemphasisofthepleasureprinciple.Itliesratherinthe

capabilityoftheleadertoemphasizeboth,asdiscussedbytheauthorsomewhere

else(Hafsi,ibid),thepleasureprincipleandalsotheprincipleofreality.To

conclude,Ihopethattheabovementionedintriguednewspaperreadercanfindnow

ananswertohisquestionandunderstandthelatentmotivesbehindthelackof

gratitudeheattributedtotheSovietpeople.However,theauthordoesnotpretend

toprovideherethe"right"explanationtothisphenomenon.For,itisarealtour

deforce,anda"riskybusiness"asputbyThom(lbid.),totrytoanalyseand

writeaboutasituationwhoseoutcomeisstillinvisible,andwhereemotionand

fantasyreign.
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Author'sNotes

1.MelanieKlein(1959)writesthat"asregardsenvy,itisnoteasytoexplainhowthe

motherwhofeedstheinfantsandlooksafterhimcanalsobeobjectofenvy.But

wheneverheishungryorfeelsneglected,thechild'sfrustrationleadstothephantasy

thatthemilkandlovearedeliberatelywithheldfromhim,orkeptbythemotherforher

benefit.Suchsuspicionsarethebasisofenvy..."(p.254).

2.TheeverincreasingnumberoftheseKindsofinsultingandslanderousmanifestations

againstGorbachev'spersonalityhasledtheSovietlegislaturetopassalawonslandering

thepresident.

3. IfweconsiderthatBorisYeltsinwasamongthefirstarchitectsof'Perestroikaand

Glasnost,andthathehasbeenputawayfromtheroadtopopularityandpowerby

Gorbachev(whoseemstobethemainpersontogetcreditsofit),hisenvyandattacks

becomerelativelyunderstandable.
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SUMMARY

Thispaperinvestigatesthecauseunderligningthefailureofthe"good"orpeople-oriented

leadership.ApplyingMelanieKlein'stheoryonearlyobjectrelations,theauthorproposesa

psychoanalyticanalysisofthefailureoftheleadershipoftheSovietpresident,Gorbachevwho

presentsthecharacteristicsofa"good"leader.Thehypothesisdevelopedinthepaperisthat

Gorbachev'sfailurewastheresultofinterferenceofexcessive"envy"and,consequently,the

uncapabilityofthepeopletoexperience"gratitude"towardshisleadership.Hence,thispaper

describesboththebehaviorsthatresultfromthepeople'senvytowardsGorbachevandalso

themechanismsmobilizedbythepeopleagainsttheirenviousfeeling.TheemergenceofBoris

Yeltsinasaleaderisalsoanalyzedinrelationshiptothepeople'senvy.Thishasledtothe

hypothesisthatthelatter,thanksto"anunconsciousalliance"betweenhimandthepeople,

functions,inAnzieu'sterms,asthe"carrier"of,ora"pipe-line"forboththepeople'sand

hisownenvy.Theauthorbaseshisanalysisontheeventsreportedbythemass‐media,and

somedocuments,suchasbooksandarticles.




