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ABSTRACT

OneofWilfredBion'smostoriginalconceptsisthe"protomentalsystem"(PMS).

This,whichtranscendsclinicalexperience,hedefinedasa"hypothetical"placein

humanpsychewhereinthephysicalandthepsychicalareundifferentiated,andwherein

thenon-operativebasicassumptionsarerepressedasaresultofaconspiracybetween

thedominantbasicassumptiongroupandtheworkgroup.Accordingtotheprotomen-

talsystemhypothesis,thoserepressedbasicassumptionswouldformapsychosomaticヒ
"matriズforpsychosomaticdiseases

,orgroupdiseases.Hence,althoughthisdefinition

suggestsapossiblelinkbetweenthismatrixandpsychosomaticdiseasesdisplayedin

thegroup,itistoovague;itdoesnotshedlightonthecausalrelationshipbetweenthe

two.Therefore,inthepresentstudy,theauthorpostulatedthat1)Bion'stheoretical

speculationappliesalsotomanypsycho-somaticdisorders,symptoms,andbehaviors

observedingroups;andthat2)thesedisorders,symptomsandbehaviorsarenon-ver-

balproto-mentalmanifestationsofthenon-operativeandundiferentiatedbasicassump-

tionssuppressedintothePMSbyarigidcoexistenceandinteractionoftheworkgroup

andonegivendominantbasicassumptionwhichthegroupfailedtoadequatelycontain

inBion'sterms.Inordertoillustratethishypothesis,theauthorpresentedaclinical

vignetteofaD-group,whereinamemberfainted,asaresultofthegroupandthetrain-

er'sinabilityandunwillingnesstocontaintheprotomentalneedsfordependencyshe

hadbeenexpressingonthebehalfofthegroup.

1.TheoreticalFormulation

Asrevealedbythe.titleabove,thepresentstudydealswithoneofWilfredBion's

mostoriginalconcepts,namelyprotomentalsystem.Beforeattemptingtodefinethelatter,

itisindispensablefirsttolocateitwithinBion'sgroupdynamicstheory.

AccordingtoBion(.1961),anygroupisgatheredaroundabasicconsciousactivityor

task.Whenthegroupisengagedinthisactivity,itischaracterizedbyamentalitywhich

involvesvoluntarycooperationandrationalthinking,useofrationalmethodinproblem

solving,andthecapabilitytolearnfromexperience.Bioncalledthisgroupmentalitythe

workgroup(WG),emphasizingthatthisconcept"embracesonlymentalactivityofa
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particularkind,notthepeoplewhoindulgeinit"(p.144).

However,Bion(1961)observedalsothatthegroup'swGactivityisnotalasting

phenomenon.Forsoonorlaterthegroupwilldisplayanotherkindorlevelofactivityhe

calledthebasica∬umptiongroup'(baG).Thelatterreferstoasetofseeminglychaotic

"mentalactivities
.thathavein.commontheattributesofpowerfulemotionaldrives...

(which)"springfrombasicassumptionscommontoallthegroup."(p.146).Bionadum-

oratedthreedifferentbasicassumptions,namelythebasicassumptionofdependency

(baD),basicassumptionoffight/flight(baF),andthebasicassumptionofpairing

(baP).

DiscussingtherelationshipbetweentheWGandthesedifferentbasicassumptions ,

Bion(1961)writesthattheformerisoften"obstructed,diverted,andonoccasionassist-

ed"(p.146)bythesebasicassumptions.°However,whetherinarelationshipofobstruc-

tionorassistance,thewGcancoexistonlywithonebasic.assumptionatonetime;for

instance,withthebaF,baD,orbaPseparatly.

First,itistoshedlightonthewhereaboutofthetwobasicassumptionsthatarenot

activewiththeWGthatBion(1961)postulatedtheexistenceofamatrix"inwhichphys-

icalandpsychologicalormentalareundifferentiated"(p.102),anwhichhecalledproto-

mentalsystem(seeFigure1).Itisinthishypotheticalareaofthepersonalitythatthe

latentbasicassumptionsarekept,asaresult"ofaconspiracybetweenthesophisticated

group(WG)andtheoperatingbasicassumption"(p.102),informofpsycho-somatic

prototypes.

Besidesservingasaconfinementplaceforthenon-operatingbasicassumptions,the

protomentalsystemconstitutesalsoanemotionalsourceforthebasicassumptions.Bion

(1961)writesthatitisfromthissystemor"matrixthatemotionspropertothebasic

assumptionflowtoreinforce,pervade,and,onoccasion,todominatethementallifeof

thegroup"(p.102).Since,asmentionedabove,theprotomentalsystemisapersonality

levelwherethepsychicalandthephysicalarenotdifferentiated ,anymanifestationofdis-

tressorfrustrationrelatedtoagiveninoperative(protomental)basicassumptionmay

haveeitheraphysicalorapsychicalform.Inotherwords,thisdistressmaymanifest

itselfinaformofsomaticsymptoms,aphysicaldisease,orsomementalsymptomsor

disease.AccordingtoBion,"thesediseasesmanifestthemselvesintheindividualbutthey

havecharacteristicsthatmakeitclearthatitisthegroupratherthantheindividualthatis

stricken...(p.102).Therefore,thosemanifestationsfromthe .protomentalsystemarebet-

terunderstoodasgroupdynamicsphenomenathanasindividualreactions.For,asputby

Bion,theindividualpr.otomentalstageintheindividualisonlyapartoftheprotomental

system...proto-mentalphenomenaareafunctionofthegroupandmustthereforebestud-

iedinthegroup(p.103).

、
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Figure1.ProtomentalSystemHypothesis

Hence,asdiscussedabove,weknowfromExperiencesingroupsthattheprotomental

systemis1)a"refuge"forthebasicassumptionsconfinedtoaproto-mentalexistence

andrenderedinoperativebythecoexistenceorfusionoftheworkgroupwithadominant

basicassumption;and2)thatitconstitutesalsoamatrixforthegroup'spsycho-somatic

diseases.However,Bionremainsrelativelysilentaboutthecausesofthesepsycho-somat-

isdiseases.Inotherwords,hedoesnotclearlydiscussthereasonsunderlyingthesedis-

easesormalaisethatmaybeobservedinthegroup,althoughheemphasizedthatthe

importanceoffinding"atechnique"forinvestigatingtheprotomentalasthematrixfor

groupdisorder.

Inthepresentstudy,theauthor,usingBion(1970)'s"containment"concept,suggests

thefollowingwaytounderstandthecausalrelationshipbetweenthegroup'sdiseasesand

theinoperativebasicassumptions.Thelatteraswellastheircharacteristicemotionscan

beinterpretedinbionictermsasbeta(β)elementswhich,infavorableconditions,can

beunderstoodasbeingcontainedandregulatedbythemother-group.Containingthese

protomentalexpressionsofthebasicassumptionsorbeta(β)ele〃tentsinvolvesbeing

receptivetoandtolerantofthemandabletoendureandtransformthem,throughthe

group'salphafunction,intoalpha(a)elementsforreintrojection.Insmallgroupthera一
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pythiscontainmentfunctionisusuallyfulfilledbythetherapist,thegroupasawholeor

thespecializedworkgroupwhenworkgroupfunctioningprevails.Inahealthygroup-

objectrelationship,thosebeta(β)elements,a"contained"(♂)touseBion'sterminol-

ogy,areexperiencedasunwanteddreadfulgroup-egopartsgoodonlyforevacuation.

Consequentlytheyaresplitoffandevacuatedthroughprojectiveidentification(Klein,

1937)untothewholegroupasa。'container"(♀)whichwillmakeuseofitsalphafunc-

Liontodesintoxicatethem,renderthemlessfrighteningandgoodforintrojectionina

secureway.

Unfortunately,thiskindofgroup-objectrelationwhichcorresondstoapositiveor

growth-inducing♂ ・♀relationship,isnotalwayspossible.Thatis,thoseβ616配 ε彫5may

notfindacontainertocontainandregulatethem,andconsequentlyarereturnedtothe

groupuntransformed;andintheworseconditions,theyareevendenudedofanysense

andrenderedmoredreadfullandunbearableexperiences,goodonlyforfurtherevacuation

throughprojectiveidentification.

Inthepresentstudy,theauthorpostulatedthatthisdeficitincontainmentandregula-

tionoftheproto-mentalemotionalneeds,orβ618配 εη'∫,iscorrelatedwiththeoccurence

ofgrouppsycho-somaticdisorders.Inotherwords,psycho-somaticdisordersobservedin

groupscorrespondtoproto-mentalmanifestationsoftheinoperativebasicassumptions.

Theclinicalvignettedescribedbelowisanillustrationofandademonstrationofthis

causalrelationshipbetweenthedeficitinthecontainmentfunctionofthegroupasa

wholeandapsycho-somaticfaintexperiencedbyagroupmemberinadiagnosticgroup.

Beforedescribingtheclinicalmaterial,itisindispensablefirsttoprovideabriefdefi-

nitionofwhatismeantbydiagnosticgroup(D-group)inthepresentstudy.TheD-group

correspondstotheFrenchtermofgroupdediagnosticusedbytheresearchteamofthe

CEFFRAP(Centred'EtudesFrangaisespourlaFormationetlaRechercheActiveen

Psychologie),especiallytheirrepresentatives,namely,Anzieu(1984),Kaes(1976),

Bejarano(1972).D-group,aspracticedbytheauthor(Hafsi,1990;2000;2002)corre-

spondstoapsychoanalytically-orientedT-group.Itspurposeisprincipallyeducational;it

consistsindiagnosizingandlearningaboutunconsciousgroupphenomena‐especially

thebasicassumptionsdiscussedbyBion‐andtheireffectongroupsbyexperiencing

theminagroupsetting.However,theexperienceofD-groupmayalsohaveeventually

additionalpositiveeffectsontheparticipants,byprovidingthemwithinsightsabouttheir

unconsciousbehavior,thewaytheyrelatetoothers,oraboutwhatBioncalledvalency,as

reportedbelowbyoneoftheparticipants:

Ididn'tknowlcanbesoangryandagressivetowardsstrangers...lamusuallynot

emotional...lusuallytrytounderstandandanalyzepeople'sbehaviorandwords,
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beforereacting_伽'♪inthegr・ ゆ 加aslikewaiting/b肋 ε ・〃 ・π 翻 ㌍ ・criticize

andattackanyonewhodidn'twhodareshowdisagreementaboutwhatlwastryingto

say,especially,C.thethenemergentleader)...

Althoughunintentionally,experiencingaD-groupmayalsohaveatherapeuticeffect

onsomeoftheparticipantscharacterizedbyalowself-esteemandfearrelatedtosocial 　
interactions.D-groupmayalsohelptheparticipantsinneedfortherapyorcounsellingto

overcometheirresistanceandseekindividualhelpfromaprofessional;inthissense,it

constitutesaninitiationtopsychoanalytically-orientedtherapy.

D-groupisusuallyconductedbasedthethreebasicrulesdiscussedbyAnzieu(1984),

namely1)theruleofrestitution,ortheobligationtoreporttothegroupwhatwassaid

aboutthegroupoutsidethegroup,2)theruleofabstinenceortheobligationtorefrainas

muchaspossiblefromanykindofrelationoutsidethegroupandbeforetheendoftheD-

group,and3)theruleofnon-ommissionwhichrequirestheparticipantstoreport,without

omission,one'sopinionsandfeelingsfreelyduringthesession.

Regardingmembership,D-groupisusuallyconstitutedbyanumberofparticipants

varyingfrom8to16persons,twoobservers(whodonotparticipateinthegroup),a

trainer,andeventuallyaco-trainer.Astoitsduration,D-groupscomprisesfourtosix90-

minutesessions.

Thetrainer'sroleconsistsininterveninginformofinterpretationsonlywhenagroup

phenomenon(abasicassumption,forinstance)hasemergedandreachedalevelsuchas

itcanbeeasilyrecognizedbythegroup.Heorshedoesnotprovidethegroupwithany

instructionordirectionconcerningthegrouptask.Inthefirstsession,thetrainerexplains

thebasicrules,his/herfunction,andannouncesthecommencementofthesession.

HavingdiscussedbrieflywhatismeantbyD-groupinthepresentstudy,letusnowpres-

enttheclinicalcaseillustratingthehypothesisdiscussedabove.

2.ClinicalIllustration

Thegroupcomprised16students(9boysand7girls).LikealltheD-groupsconduct-

edbytheauthorattheuniversity,thisonealsowasapartofthepsychologycurriculum.

AlltheparticipantswerepsychologystudentswhoselectedtheD-groupexperience

(Hafsi,1990;2000;2002),asarequirementforthe"psychologistdiploma".Thepresent

groupcomprises4sessionsconductedintwoweeks(twosessionsperweek).

Session1:FromdependencytoFight

Thetrainerfirstexplainedthebasicrulesandaimofthegroup.Then,thegroup,after

alongsilenceandwondering,and .afterrealizingthatthetrainerwasnotgoingtogive
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themfurther ,instructions,thegroupdecidedtointroducethemselvesto.eachother.

However,theselfintroductionwasbrief;foritdidnotgobeyondindicatingtheirnames

andbirthplaces.Itwasclearthatthegroupwasavoiding,self-disclosure.Thetrainer

attractedthegroup'sattentionbymentioningthatthememberswereavoidingeachother's

eyecontact,buthisinterventiondidnothaveanyeffectonthegroupandwasignored.

Then,Fintervenedsayingthathefeltrelievedtohearthatmostofthememberswere,like

himself,fromtheKansaiarea.

Thegrouptriedalsotomanipulatethetrainersothathebecamemoreinvolvedinthe

group.Pretendingtospeakforthegroup,Pbegantoassailthetrainerwithquestions,

seekingfromhimadvicesandideasabouthowtohelpthe .grouptoproceedandfinda

collective ,task,forthetrainerwashighlyidealizednotonlybyPbutbythewholegroup.

As.confirmedbythefinalreportwrittenbysomemembers,.the.trainer.wasattributed

omnipotentqualities;andexpectedtogetthe ,groupoutoftheimpassetheywere.trapped

in.Therefore,anumberof.vain .attemptsweremadetocreateagroupculturecharacter-

izedbyaverticalrelationshipbetweenthetrainerandtherestofthegroup.Inother

words,there .wasastrongdesiretotransformthegroup-trainerrelationshipintoa"nor-

mal"teacher-studentwheretheteacherwillteachandthestudentswilllistentohim.This

pressureonthetrainertotakethegroup-inchargelastedmorethanfourthyminutes,

namelyuntilthegroupbegantorealizethatthetrainerwillnotgiveintothe .grouppres-

sureandmanipulation..ltwasclear,fromthisdesireandthelethargicatmosphereprevail-

ing,thatthegroupwasfunctioningundertheinfluenceofthebaD.However,after.afive

minutelongsilence,Fintervenedinadisapointedandangryvoice .sayingthathe ,wassure

that"thetrainercannotand,willnotdoanythingtohelpthegroup...,,Hethensuggested

to"ignoreandproceedwithouthim;andtrytofindadiscussionthemewhichintereststhe

group".Afterherealizedthatnobodywasreadytopropose.atheme,hesuggestedinvain

totalkabouttheretirementofHanshinBaseballTeam'scoachNomura. ,,,However,R

expressesclearlyhisrefusetotalkaboutthismatterbecausehewasnotafanoftheゴ
HanshinClubandwasnotinterestedinbaseball,althoughsheadmittedthatshewas

unable-tothinkaboutanydiscussiontheme.Thisplunged.againthe_group.intoalong

silencewhichlastedmorethan15 ,minutesand.was.interrupted:byP'sintervention.She

recalledthatwhenshewasinthe ,firstyearofelementary.school,shehad.averygood

teacherwhousetotakestudents ,outsideschooltohelp ,handicapedpeople.Fromthe

beginingthetrainerwashavingtheimpressionthatgroupwastryingeverymeanspossi-

bletoconvincehimthattheyhavebeendoingtheirbesttofindacollectivetaskortheme

andfunctionasaworkgroup,buttheywereunabletod .oitduetotheirlackofknowledge

andmaturity.P'sintervention ;gavethusthetrainertheopportunitytoformulatethe.inter-

pretationthatwasforming:inhismindsaying:"Ihavetheimpressionthatthe.,grouphas
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beenbehavinglikeagroupofhandicappedchildrenwaitingforhelpfromme,butunfor=

tunately,Iamnotabletoprovidethishelp,becauseIcan'tthinkaboutanythemenow

thatmayinterestthewholegroup,andevenifIcanthiswouldgobeyondmyroleinthe

り

group.

Thetrainer'sinterpretationplungedagainthegroupintoa10-minutelongandthreat-

eningsilencewhichdidnothidethegroup'sdisapointment,frustration,andangertowards

thetrainer.Thesegroupemotionsweremerereactionstothetrainer'srefusaltomeetthe

group'sdependencyneeds;theyweremeanttoputpressureonhimtotakethegroupin

chargebyplayingtheroleofthe"good"teacher.Asaresult,achangeinthegroup's.basic

assumptionwasobserved,andthegroup'sculturebegantochangefromdependencyto

fight/flight.WiththeexceptionofPwhocontinueddisplayingdependencybehaviorand

revendicationtowardsothergroupmembersandthetrainer,thegroupspenttherestofthe

sessionactivelytryingtodecideofwhattodoandwhichthemetoselectfordiscussion,

displayingtheprincipalcharacteristicsofthework.group.Unlikeinthebeginningofthe

session,eachmember,withtheexceptionofP,gavehis/heropinionandproposedadis-

cussiontheme.However,thisworkgroupactivityandmentalitycoexistedwithanother

completelydifferentandoppositemotionalgroupmentalitycharacterized.byanger,and

verbalaggresivitytowardsthetrainerandtwoothersilentmembers.Theformer'sinter-

pretationsandinterventionswereopposedandoftenignoredbythegroup.Whereasthe

latterswerecriticizedfornotparticipatingandnotcontributingtothegroup..Itwasclear,

fromthisscapegoatingbehaviorandtheemphasisputonthegroupratherthanonthe

individualasinthebeginingofthesession,thatthegroupwasundertheinfluenceof

whatAnzieu(1984)callstheillusiongroupale(groupillusion)whichconstitutesone

aspectofthe.baF.Hence,thegroup'sactivitywascharacterizedbyacoexistenceofwork

groupactivityandthebaF.Allthetopicsproposedfordiscussionreflectedthegroup's

baF.TheprincipalSubjectsdiscussedwereforinstance,internationalterrorism,crimesin

society,thephenomenonofKireru(juvenileangerandaggressivity),violenceatschool,

domesticviolence,andsoon.

Seenfromoutside,thegroupwassplitintothoseactivemembers,thescapegoats

(trainersandtwoothermembers),andP.Thelattercontinuedinvainseekingsatisfaction

forherdependencyneeds,bytryingtohavea・privilegedrelationshipwiththetrainerand

thethen-leader「ofthegroup.Shethusoftenaskednaivequestionsaboutwhatwassaidin

thegroup,aboutthecontentofthediscussionbecauseitwasdifficult,andevenabout

daily-conversationwordsbecauseshecouldnotunderstandthem:However,herquestions

weregenerallyignored.Ontheotherhand,eachtimeshewasaskedtogiveheropinion

aboutagiventopic,sherespondedautomaticallysaying:旧'itisaverydifficulttopicfor

me","IamsorryIdon'tknow,Ihavenoidea,pleaseaskothers","please,tellmeyour
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opinion",etc..

ThegroupseemedveryirritatedbyP'simmatureanddependentbehavior,butwere

relativelyspeakingtolerantofit.Thetrainersharedthesameirritationfeeling,butdidnot

dealwithit.ForheunderstooditmoreasaresultofP'sownpathologicalobjectrelations

thanasagroupphenomenon.Therefore,likethewholegroup,thetrainerignoredit,pay-

ingmoreattentiontothegroup-as-awhole,andthethendominantbaF.

Thegroup'sandthe.trainer'signoranceofherneedshadastrongeffectonP.After

repetitiveandvaintrialstoattractthegroup'sattentiontosatisfyherdependencyneeds,P

resortedtoanoppositbehavior.Disapointedinthegroupandangrytowardsit,shewith-

drewintoacompletesilenceuntiltheendofthesession.Ofcourseinspiteoftheir

behavioralsimilarity,herangerandsilencewereobviouslydifferentfromthewhole

groupanger,andthesilenceobservedwhenthegroupisfunctioningunderthebaF.Her

angerandsilencewere.ratherareactiontothegroup'sunwillingnesstosatisfyher

dependencyneeds.ThiscoexistenceofworkgroupactivityandbaF,andthedenialof

dependencybythegrouplasteduntiltheendofthesession.

Session2:FromFighttoFlight

Thesecondsessionbeganwitha5minutelongsilence.Withtheexceptionofmutual

avoidanceofeye-contact,noiseresultingfromchairrocking,andsniffingbysomemem-

bers,norealandconsciousgroupactivitycouldbeobservedduringthisperiodoftime.

Accordingtowhatmostofthememberswroteintheirfinalreportabouttheexperience,

thisperiodwasexperiencedasinterminable.Meanwhile,thetrainerwasgraduallythe

principalobjectofattentionandfugitivelookfrommostofthemembers.Asaresultof

whatAnzieu(1984)calls"unconsciousalliance",thegroupwasengagedinanuncon-

sciousactivitywhichconsistsinputingpressureonthetrainerinordertomakehimplay

theroleofanomniscentteacheroraleaderwhonotonlywillhelpthemtostartfunction-

ing,butalsowillthinkintheirplaceandresolvetheirproblems.Thisfeelingwasimme-

diatelyconfirmedbytheemergentleader(F)Afterlookingclockwiseateverymember,

headdressedthegroupinanemotionaltonesaying:

"Idon'tknowwhythegroupiswaiting
...ifwearewaitingfortheteacher(trainer),

thereisnohope...Iamsurehewillnotdoanythingtohelpus...Theonlywaytobreak

thesilenceistofindatopicandstarttodiscussit...(thenrepeatingwhatthetrainer

saidpreviously)...Proposingatopicorgivinginstructionisnothisrole...Doesany

onehaveatopictopropose?..."

Then,withoutwaitingfortheanswer,heproposedtotalkabouttheterroristattackof

、
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septembereleven(2001)andtheAmericanresponsetoit.Hesuggestedtodividethe

groupintothosewhosesupportAmerica'srevenge(eye-for-eye)reactiontotheattack

andthosewhodisagreewithit,thenstartadebateinordertocomewiththegroup'sfinal

opinion.Heexpressedclearlyhisagreement,sayingthatheundersdandsandsharesthe

Americanwayofthinkingaboutinternationalterrorism,andthereforesupporttheeye-

for-eyereaction.Hethenaskedeachmembertoexpresshis/heropinion.Asexpected,the

wholegroupblamedtheterroristsfortheir"unhumanattackoninhocentpeople",refor-

mulatingthusF'sopinionindifferentwords,althoughsomemembersdisagreedwiththe

method(bombardement)used,namelyaerialbombardmentofAfghanistan,becausethis

mayalsocausethedeathofcivilians.Thegroupatmospherewassuchasnoroomwasleft

fordisagreementwiththewidelyheldopinion.Asaresult,thedebateexpectedbyFdid

nottakeplace.Wheneveryonehasexpressedhisopinion,Faskedthetrainerabouthis

opinionconcerningthetopic.Thelattertooktheopportunitytointerpretthatthegroup

wasfeelingterrorizedbyhim,thebadteacher,andthegroupiswonderinghowtoreact

towardsme.Iftheyreactinaneye-for-eyefashion,theywillruntheriskofkillingthe
"goodteacher"andbeartheconsequences;andiftheyrefrainfrombeingrevengeful

towardsthe"badteacher",thentheywillhavetocontinuebeingterrorizedbyhim.This

interpretationwasimmediatelyandstronglyrejectedbyFwhosaid:"Ithinkthatisthink-

ingtoomuch...,everythingisalwaysrelatedtoyou...lthinklamnotgoingtodiscuss

withyouthismatter...Iprefertoignorewhatyouaresaying...(Thenaddressingthe

group,hesaid:)"letusforgetabouthim,andcontinueourdiscussion...ThetopicIpro-

poseddidnotseemtointerestmanypeopledidit?"Beforehefinishedtalking,another

member,M(female)intervened:"lthinkthetopicconcerningterrorismistoodifficult,

andtooserious,besideswedonothaveenoughinformationtocomeoutwiththegroup's

finalopinion...Soletuschooseamorerelaxtheme,suchasshowbusinessnews,letus

talkaboutourpreferedsingersandactors.".Thispropositionwasunanimouslyaccepted,

andthegroupstartedtotalkabouttheirfavouritebands,musicians,andmusicalgenres,

formorethantwentyminutes.Itwasclearthatthegroupwasundertheinfluenceofthe

baF,especiallytheflightaspectofit.LedbyM,thegroupwasapparentlyrelaxed,dis-

cussingshowbusiness-relatedtopicsthatdidnotihterestnobody.Fortheaimofthedis-

cussionwasnotexchanginginformation,butkillingtimeandavoidingsilencethatbegun

tothreatenthem.Inotherwords,thegroupspentthe25minutes"talkingwithoutspeak-

ingandhearing(toeachother)withoutlistening"inordertoneutalizethesilencethey

couldnotbearanymore.

Thischangeinthegroup'sculturetrigeredbyMwasmeanttoavoidtwoconflicts.

ThefirstconflictwasbetweenFandhissupporterswhowereundertheinfluenceofbaF,

andtherestofthegroup,representedbyP,whowasgearedbytheunconsciousdesireto
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havehisdependencyneedssatisfiedbythetrainerandthewholegroup.Thesecondcon-

flictwasbetweenthewholegroup,includingF,andthetrainerperceivedasafrustrating

badobject.

Pwastheonewhoseeminglydidchoosesilenceasmeanstoexpressherdisatisfac-

tionwiththegroupandthetrainer.Eachtimeshewasaskedtogiveheropinionaboutthe

topicbeingdiscussed,shewouldsay:"Iamsorry,Idon'tknow,Ihavenoidea,Idon't

knowwhatthatmeans,Ipreferlisteningtowhatotherpeoplethinkaboutit".Hence,

whenaskedaboutherfavouritesinger,sheevasivelyansweredsaying:"Ireallydon't

know,recentlyIdon'tlistentomusic",thenquicklycalleduponthemembernexttoher,

adding"Ihavenothinginterestingtosay...Iprefertohearothersstory,it'smoreinterest-

ing".ThisstimulatedFwhowas,sincethebeginingofthesession,obviouslydisplaying

disatisfactionwithP'sdependentbehavior,butrefrainedfromconfronting-herwithit.

Likeifhewasunabletocontrolhimself,Fexplodedsaying:"Sincethebeginingofthe

sessionyoudidn'talmostdoanything.TheonlythingyousayisIdon'tknow,Ihaveno

idea,etc...Idon'tfeelyouarewithushere...Ithinkyouarenotinterestedinthegroup ,

that'swhyyoudon'twanttosayyouropinion...Aslongasyouareinthegroupyou

shouldcontributetoitlikeeverybody...Ofcourseyouarenottheonlyone...theother

silentpeoplealsoaretoodependent..:' .'.

F'sinterventionputanendtotheflightandmarkedareturntothefightculture .

Therefore,therestofthesessiontimewasspentintosplitingbetweenthe"goodgroup"

constitutedbytheoutspokenandassertivememberswiththeirrepresentativeF,andthe

"badgroup"
,orthesilentanddependentmembersincludingPastheirinformalrepresen-

tative.Thelattergroupwasindirectlyblamedbythegroupforallthegroup'sproblems

andinabilitytofunctionsmoothly.Therefore,theendofthesesionbroughtarealandvis-

iblerelieftothesilentgroupespecially,toPThiswasreflectedinthelatter's .lastword

whichfollowedthetrainer'sannouncementoftheendofthesession,namely ,"Whatater-

ribleexperience...Ifeelfreeatlast...".

Session3:ThefaintofP

Likethetwoprevioussessions,thissessionbeganalsowithalongsilence;asilence

characterizedbyexpectancyandunconsciousvainattemptstoputpressureonthethera-

pisttomakehimrenouncehisneutralityandactivelyparticipateinthegroup,thatis,

teachingthemhowtobea"good"group,proposingthemtopicsfordiscussion ,infew

words,actingasanomniscientandomnipotentleader .Forcourse,thisgroupexpectancy

was.notverbalizedbythewholegroup,butwasreflectedonlyinP'sunceasingdemands

forclarificationandexplanations.Itwasthelatterwhobrokethesilencebyaskingthe
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trainertobemorespecific,andtellexactlythegroupwhathewasexpectingthemtodo,

orprovidethemwithcluesandhintsabouthowagroupshouldfunction.InspiteofP's

insistencethatsheisspeakingonthebehalfofthegroup,thesedemandsfordependency

wereneithervisiblyreflectedinthewholegroup'sactivity,norsupportedbyanyother

member.Thegroup'sreactiontowardsPandherdemandswasthatofignorance.Shewas

regardedasdifferent,excentricandtoodemanding.Therefore,noapparentattentionwas

paidtoherverbalremarks.Whileshewasexpressingherdissatisfactiontothetrainer,the

groupwasengagedinapseudo-workgroupactivitywherethegroupwastryingtofinda

discussiontopicthatinterestseveryonewhiledevotingapartofitsactivitytoscapegoat-

ingthesilentmember's,criticizingtheirnon-participation,passivityandlackofinterestin

thegroup.ThisbaF-relatedactivityanditscharacteristicdefensemechanismofspliting

("We-the-good-group"versus"They-the-bad-group")andprojectiveidentificationwas

echoedbyS,oneoftheoutspokenmembers,saying:"Iamreallyfedupwithbeingoneof

thefewmembersthatcareandwanttodosomethingsothatthegroupcanstartworking.

Sofromnowon,Iamgoing,metoo,toshutupandwait,likesomemembers,untilthe

endofthesession..."

Hence,giventhefactthatP'sdependencydemandswerenotvisiblyreflectedinthe

groupactivityanddominantmentality,andthevisiblecoexistenceofworkgroupand

baF,thetrainermisunderstood,P'sreactionforapersonaltransferentialreactionand

thereforepreferedtoavoiddealingwithitdirectly,confininghimselfto"silentinterpreta-

tion"(Spotnitz,1985;Hafsi,2002).Thetrainer'sfailuretodealsatisfactorilywithP's

demands,hadseriousnegativeconsequencesonPandthewholegrouplater,inthelast20

minutesofthesession,followingatrainer'sintervention.

Thelatterconfrontedthegroupwiththeirrepetitiveattemptstodefendagainstthe

groupworkbyengagingintoalong,meaninglessandboringdiscussion.Forthegroup

(theoutspokenmembersonly)spendmostofthesessionrepeatingthateachmember

shouldspeakandsaysomething,butnotopicwasproposed.Theimpressionthetrainer

hadwasthatthegroupwasspeakingtosaynothingaboutanything.Hethusinterpreted

thatthegroupwasnotspeaking,thatisusingwordstoconveyameaning,butwererather

usingthewordsasmissilestodestroythesilencewhichtheycannotbearandofwhich

theywereafraid.Hethencontinuedsayingthatthesilencewhichisoneaspectofthe

wholegroup'sisnowfeltasbeingembodiedbythesilentmembers,becausethegrouphas

projecteditontothem.Thisinterpretationwasfollowedbyathree-minutesilence.ThenP

startedleaningslowlyforwarduntilherheadnearlyreachedherkneels,andstayedinthat

positionforfewseconds,thenstartedbreathingquicklyandlowdly.Itwasanotherfemale

participant(Q)whofirsttonoticeP'schange,andattractedthetrainer's(Tr.)attention

inthefollowing:
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Q.:LookatP,shedoesnotlookfine.Sheseemssick....Look,sheisgoingtofall

down.(ShethenstoodupandwenttohelpP)...Sheissick...Inoticedthatfrom

thebegining.

Tr.:(afterhesitatingforawhile)PareyouO.K....(astherewasnoanswer)...Do

youhearme...(Meanwhile,P'sbreathingbecamegraduallyfaster).

J.:(addressingQ)Lookifshehasanymedecinewithher.

Q.:(ShelooksinP'sbag)No,Idon'tseeanymedecine.(Nowalltheparticipants

werestandinguparoundP,andtryingtohelpQtosupporther,becauseshewas

unabletoremainseatedbyherown).

S.:AreyouO.K...don'tworryweareherewithyou...Iknow,Itmustbe ,painful,but

relax,everythingisgoingtobealright...lt'sfinishednow...(JandRstartedcaress-

ingP'sbacktocalmherandhelphertoreturnanormalbreathing.

J.:Iamgoingtocalltheschoolnurse.(HewentoutrunningfollowedbyN.The

trainerjoinedSandQtohelphersustainingPuntilthenurse'sarrival.Therestof

thegrouptriedinvaintokeepPawakebycallinghername.Hencethegroupwas

transformedintoamedicalteamwherealltheparticipantswereengagedinP's

nursingwhichlasteduntiltherealmedicalstaffarrivedandtookPtotheuniver一
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sity'snursingroom.

Thesessionendedjustaftertheirdeparture.Accordingtothestaff'sreport,Pstayed

therefortwohourshalfunconscious,thenwokeupandwentbackhomealone.

Session4:P'sabsenceandthegroup'sdepressiveanxiety.

Thesilenceofthebeginingwasdifferentfromthepreviousones.Whatcharacterized

itwasthegeneraldepressivemoodreigninginthegroup.Thereasonbehindthismood

wasobvious,notonlyforthetrainerbutalsoforallthegroupmembers.Asreportedlater

bymostoftheparticipants,thereasonwasthefactthatPwasabsent.Thegroupwas

wonderingwhathashappenedtoher,andwhethershewillbeabletojointhegroup

beforetheendofthelastsession.However,owingtothecoexistenceofthepseudo-work

groupandbaF,noroomwasleftforanyfreeverbalizationofindividualfeeling.Inother

words,thegroupatmospherewassuchasanyinterventionthatdoesnotreflectthepseu-

do-workgrouporbaFculturewouldberejectedasagainstthegroup'sinterest.Therefore,

allthetopicsselectedfordiscussionreflectedthisgroupmentality.

First,Rproposed,asagrouptask,todiscusstheproblemofeuthanasiaanddrawa

finalconclusionshowingwhetherthegroupwasinfavouroforagainstit.Althoughthis

topicwasrejectedbysomemembers,itwasfinallyselected,orimposeduponthegroup

byRandotherinfluentialandoutspokenmembers.Memberswereinvitedtogivetheir
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opinionaboutthetopic.However,unlike .whatwasexpectedbyR,therewasnoreal

debate.Theparticipant'sinterventionswherelimitedto"Iaminfavourofit","Iam

againstit",or,merely,"Ihavenoidea,itisadifficulttopicforme".WhenF'sturncame,

shetooktheopportunitytoexpressherdisatisfactionwiththetopic,herlackofknowl-

edgeaboutit,anddesiretochangeitforalessserioustopicsuchasthephenomenonof

"crocodiletears"
.Shebeganwithdefiningitreferingtothedictionary,butwassoon

interruptedbyTwhocounterattackedsaying:

T.:ThegroupisnotanEnglishclass,andwedonotneedtobetaughtEnglishhere,

besides,Idon'tknowhowthegroupcandiscussthistopicandcomewithafinal

meaningfulconclusion.'Ithinkweshouldsticktoourinitialtopic,itiseasierto

understandandmoreinteresting,andeverybodyhasanopinionaboutit.

ItwasobviousthatTwasdenying(denial)thefactthatwhathewassayingdidnot

reflectthereality.Forafewminuteslater,thememberswereaskedtoexpresstheiropin-

ionsaboutthetopic,but,withtheexceptionofTandotherthreemembers,noonecould

comewithalogical,matureandsatisfyingopinion.F'sinterventionstimulatedOwhowas

waitingfortherighttimetosaywhathethoughtaboutthegroup,especiallyitsoutspoken

members.

O.:Iwonderifthereisreallyaneasytopic...anytopicisdifficultwhenwethink

aboutit...Ithinkthatatopicthatreallyinterestallofus,isatopicrelatedtoour

dailylife...Icanthinkaboutmanypossibletopics.Whydon'twetalkabout

"breakfast"
,forexample.(Tinterruptedhimsaying:).

T.:Yes,wecantalkaboutthat,butwhatarethebenefitsforthegroup,andhowisthe

groupgoingtodrawthefinalconclusion.Everybodywillonlysaythatheorshe

likesJapaneseoreuropeanstylebreakfast,that's'all

O.:(ConfrontingT)...But,dowereallyneedtodrawafinalconclusion?Whydo

wehavetothinkaboutthegroup'sopinion.

H.:IagreewithO,Ithinkwedon'tneedtotalkaboutonlyseriousthings,anddraw

onlyoneconclusion.Everybodyisfreetosayandthinkwhathelikes.SoIsug-

gestwechooseatopicwhichiseasyandwherethereisnoneedfordrawinga

groupconclusion.Howabouttalkingaboutthefoodanddisheswelike.Because

Iamveryhungrynow.

FollowingH'ssuggestionthegroupspentaboutfifteenminutestalkingaboutthe

deliciousdishesservedattheuniversityrestaurant.WiththeexceptionofTwhowasvisi一
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blydisatisfiedwiththetopic,.eachmemberintroducdedbrieflyhisorherfavouritedish.

Thegroupatmosphereseemedsodifferentfromthe.beginingofthesessionthat,atfirst

glance,.thechangethatwasoccuringcouldbeeasilymisunderstoodforachangeinthe

group'sbasicassumption.Inotherwords,giventhecontentofthediscussion(food),one

wouldinterpretthischangeasashiftfrombaFtobaD.However,thiswasnotthecase.

Forgiventhesplitinginthegroup(betweenthosewhowantedtoselecta"serious".topic,

debateanddrawafinalconclusionwhichreflectthegroup's-attitude,andthosewhowere

againstany"serious"topic,thedebatemethod,drawingafinalconclusion)andthewide-

spreadfeelingoffrustrationeveninthosewhoparticipatedinthediscussion,thegroup

wasstillfunctioningunderthe.baFinfluence.Theshiftobservedwasthusmerelyashift

fromthefightpoletotheflightpoleofthebaF.Theprincipalunconsciousgroupfeeling

anddesireunderlyingthisshiftwasthefearofthegroupaggressivityandthe .desireto

preservethegroupintegrity,byprotectingitfromconflictsthatmayleadtoself-destruc-

tion.Thisgroup.desirewasreflectedinthegroup's.rejectionofanytopicthatmaysplit

thegroup,andtheselectionoftopicsthatreflectedindividualpreference,suchasperson-

alhobby,artisticandfoodpreferences,andsoforth.

Besidesavoidanceofconflicts,thegroup.hasbeenalso,fromthebeginingoftheses-

sion,avoidingtalkingaboutP'sabsence,ofwhichthegroupwasconstantlyremindedby

heremptychair.Aftercontainingthesefeelings,thetrainertooktheoppotunitytocon-

frontthegroupinterpretinginthefollowing:

Tr..:Sinceawhileago,Ihavethefeelingthatthegrouphasbeentalkingtosayany-

thingandnothinginordertoconcealthedifferencesinopinionandfeelingsexist-

ingbetweenthemembers.Becausethesedifferencesmayhaveanegativeeffecton

thewholegroupcohesiveness,oronanymember,likeitdidforP.Although,

everyoneisunconsciouslyfeelingsomehowguiltyforwhathappenedtoher,the

grouphasbeendefendingitselfagainstthisguilt,byavoidingtalkingaboutit,and

consideringitasapersonalproblem.Butisitreallyapersonalproblemonly?

S.:(Afteramomentofreflexion)Wehavetoadmitit,you'reright...Whenwestart-

edthesession,Iwantedtoknowwhathappenedtoher(P),butasthegroup

seemedpreoccupiedbysomethingelse...theonlythingthatwehadbeendoing

wasthinkingabouthowtofindatopicanddiscuss .ittobreakthesilence.Butthis

doesnotmeanthatwedidn'tthinkaboutP.NowthatIthinkaboutit,itwasnot

P'sproblem,buttheproblemofthewholegroup...

M.:(lnterruptingS)You'reright,Ifeelthesamething.Thewholegroupistobe
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blamed.Shefaintedbecauseof・exces,siyestress,frustration,and .the,darkmoodof

thegroup...weweregathered,analtoldweshoulddosomething .asagroup;with-

outanyhelPorinstruction.Itisnormalthatwe・feelstress.We,includingP,came

tobetaughtaboutgroups,buttherewasnothing.Ofcourse,itisalsoour ,fault,

becausemanyofusdidn'tdothenecessaryefforttofindbyourselvesa.common

task.Weweretoodependentonthetrainer.Thosewhowereactive,put,alsoalot

ofstress.onthosewho,forpersonalreasonscouldnotspeakfreely.Ithinkfwe

should ,havethoughtseriouslyaboutP'sfaint.Itwaslikeasignalforthewhole

group.Anyway,IhopesheisOK,Ididnotseehersincethelastsession.

E.:(1,naprovocativetonandmanner)Ihopethatthetraineralsofeelsthesame

-thing .(Asthetrainerdidnotrespond).Iamhappywecouldtalkfreelyabout

thisproblem.Ithinkwehaveaboutthirtyminutesleftbeforetheendoftheses-

sion;wearenotgoingtoshutupuntiltheend.Iwanttoaskeverybody'sopinion

abouttheteachersinthisuniversity.Somearereallykind,butmostofthem ,are

toostrictandtoosevere...

ThetopicproposedbyEwasaccepted,andthegroupspenttherestofthesession

timecriticizingthe"badteachers"andpraisingtherare"goodones",conveyingclearlyto

thetrainerthemessagethathebelongedtotheformercategory.Hence,afterabriefexpe-

rienceofwhatcorrespondstoagroupversionofwhatKlein(1937)callsthedepre∬ive

positionanditscharacteristicguiltfeeling(towardsP),thegroupregressedagain,as

demonstratedbytheresorttosplitting(goodteachersversusbadteachers),tothepara-

void-schizoidposition,andconsequentlygottrappedagaininthebaG,especiallythebaF,

untiltheendofthefourthsession.

3.Discussion

Theconceptof"protomentalsystem"isoneofBion'smostoriginalconcepts.Itwas

;developedfortworeasons:onetodeterminethewheraboutofthelatent,orinoperative

basicassumptions,and_theothertoshedlightontheoriginofsomeso-calledpsycho-

somaticdiseases.AccordingtoBion(1961),someofthosediseases,although:theymani-

festthemselvesintheindividual,haveforcause,besidesthephysicalcauseknownin

medecine,theinterplaybetweentheworkgroupandthedominantbasicassumption,and

formatrixtheinoperativebasicassumptionwhichareconfinedtoaprotomentalexis-

fence.Theyarethus,fundamentallygroupdiseases.

Inthepresentstudy,theauthorpostulatedthat1)theabove-mentionedBion'stheo-

reticalspeculationappliesalsotomanypsycho-somaticdisordersobservedinsmall
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groups;2)thatthesedisordersarenon-verbalproto-mentalmanifestationsoftheinopera-

tiveandundiferentiatedbasicassumptionssuppressedintheprotomentalasaresultofthe

group'sfailuretoadequatelycontainthem,inBion'smeaning.Inordertoillustratethis

hypothesis,theauthorpresentedaclinicalcaseofD-group.

Inthiscase,agroupmember(P)faintedasaresultofthegroupandthetrainer's

inabilityanunwillignesstocontaintheprotornentalneedsfordependencyshehasbeen

expressingonthebehalfofthegroup.Thatis,basedonBion(1970)'s"contained-con-

tainermodel",thegroup,undertheinfluenceofacombinationoftheworkgroupandthe

baF,andthetrainer'sneutrality,wasobligedtosuppressitsdependencyandpairing

needs,orinBion'sterminology,confineorrelegatethoseneedstoaproto-mentaland

undifferentiatedexistence.Therefore,thosedependencyneedswereexperiencedas"bad

groupobject",splitoffandthereforesubjectedtoprojectiveidentification.Theseneeds

wereprojectedontoPwhotried,manytimesduringthefirsttwosessions,toact-outthem

andseeksatisfactionoftheseneedsinherrela口onshiptothegroupandthetrainer.

Unfortunately,likein.anegativecontained-containerrelationship,boththegroupandthe

trainerwereunabletocontainthoseundifferentiateneedsorbeta-elements.Toputitdif-

ferentlythegrouprepresentedbytheoutspokensubgroup,couldnottoleratethosebad

andaggressiveneeds,orbeta-elements,andmakeuseoftheiralpha-functionsandtrans-

formthemintoalpha-elements.Onthecontrary,theywereeventransformedinamore

frighteningbadobject,orin,toborrowBion'sterms,"anamelessdread".

Onthetrainer'spart,theinabilityandrefusaltocontainP'sdependencyneeds,was

motivatedbytwoconsciousandunconsciousmotives.Theconsciousmotivecorresponds

totheunflexibledesiretoremainneutralandsticktothebasictenetsofthegrouptherapy

byfocussingonthegroup-a-wholeandavoidingdealingwith"pure"individualproblems.

ForthetherapistmisinterpretedP'sacting-outorrepetitivedemandforsatisfactionofher

dependencyneedsasreflectingherownobject-relations.Therefore,decidedtotemporary

refrainfromdealingwithherpersonally,blindinghimselftoherpersonalneedsinorder

tobeabletofocusonthegroupas-a-whole.However,thisconsciousrationalisationon

thepartofthetrainer,hidesalsoanothermotive,namelyhisunconsciousresistanceto

beingobjectofthegroup's .projectiveidentificationcarriedoutbyPonthebehalfofthe

wholegroup,andhisunconsciousfearofthoseunsatisfiedprotomentalneeds,or"shriek

fromtheprotomentalsystem".

Moreover,thisrefusalonthepartofthetrainerwasalsoarefusal'ofprojectiveiden-

tificationasameansofcommunication(Bion,1967)betweenhimselfandthegroup.By

notdealingtherapeuticallyinthehere-and-nowwithP'sdemands,thetrainerdeprivedthe

groupoftheiressentielandprimitivemeansofcommunication,whichwasusedtocom-

municateprotomentalmaterial.Consequently,thetrainer"openedtheroutetosomatisa一
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tion",likeinthecaseofP'sfaint.InBion'smodel,thetrainerfunctionedvis-a-visthe

groupasanegativecontainer(一 ♀),orcontainerhostiletothecommunicationfunctionof

projectiveidentification,asexpresseddesperatelybyoneoftheparticipantsinthesecond

session:"...Askinghimquestionsisawasteoftime...Iamsurehewon'tsayanythingto

helpus...so,let.'signorehimforawhile".

SeenfromBion(1962)'s"binocularvision"model,thetrainer'sapproachtothe

group'sdynamicswasamonocularone;thatis,hisfocuswasprincipallyontheinterplay

betweenthegroup'sdominantbasicassumptionandtheworkgroup.Hewasblindtothe

latentortheprotomentalmaterialthatPwastrying,onthebehalfofthegroup,toconvey

throughherdependencydemands.Hewasthusunabletodisplayorhaveabinocular

visionofthegroupbydealingtherapeuticallywithboththedominantbasicassumption,

andtheinoperativeprotomentalbasicassumptionofdependency,orpmD.

Inconclusion,thepresentstudysuggeststhattobeabletodealeffectivelywitha

group,itdoesnotsufficetodealwithitasawhole,thatisfocusingonthedynamicsof

thegroup-individualrelationshipandontheprevailingunconsciousdemandsandphan-

tasiesasexpressedthroughthedominantbasicassumption.Forthiscorrespondstoamere

monocularvisionofthegroup.Itisalsoindispensabletopayequalattention,bereceptive

to,andcontaintheprotomentalneedsfollowingthebasicdisciplineof"nomemory,no

desireandnounderstanding"recommendedbyBion(1962,1963,1970,1992).However

thisdoesnotmeanthatonehastomerelywaituntiltheseprotomentalneedsaredifferen-

tiatedintopsychologicallyvisiblephenomenasuchasbasicassumptions.Thetherapistor

trainerhastointuit(Bion,1963;1970),andanticipatetheseprotomentalneedsbydecod-

ing(usinghisalphafunction)themessageconveyedthroughtheperiphericaluncon-

sciousgroupgamewhichisusuallydirectedandplayedbyfewandsometimesasingle

member.Thisispossibleonlyifthetherapistisabletoperceivethegroupdynamicsfrom

twodifferentvertices(thevertexofthemanifestbasicassumption,andthevertexofthe

protomentalneeds),orhaveabinocularvisionofthegroupdynamicsinthehere-and-

now.Aspostulatedpreviously,failuretodisplayabinocularvision,andfailureinthe

containmentofthetwo(manifestandprotomental)aspectsofthebasicassumption

groupwouldresult,aswasthecaseintheclinicalmaterialdiscussedabove,inanumber

ofpsychosomaticgroupdisoders.
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