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VALUE OF CATEGORIES FOR CORRELATION COEFFICIENT (NO. 1)
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VALUE OF CATEGORIES FOR CORRELATION COEFFICIENT ( NO. 1)
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Summary

The purpose of this paper was to analyze the effectiveness of PM style leadership training
from a multidimensional standpoint. We conducted a six-month leadership training course,
called the leadership academy, at Nara University.

The participants were 35 male supervisors between the ages of 24 and 52 (M=39.2), mainly
from -Nara prefecture. Three of them did not complete the training,so they were not included
in the data analysis. ' '

PM style leadership survey was conducted twice using the subordinates (N=190 for the
first; N=185 for the second) of the remaining 32 supervisors during the training course.
These two data sets were combined to form a single data set, and were analyzed using
Hayashi’ s quantification method ITI. The results of the analysis yielded three main dimensions
of eigen values, 1,=.435, 1,=.292, 1,=.178 respectively. We draw scattergrams of the first .
and the second dimensions of item-category scores and sample scores(Fig.4 and Fig.5).
Inspection of Fig.4 and Fig.5 reveals that there exists an obvious order structure of both
item—category and sample, because these two shapes of scatterplots appear as sharp curves of -
the second orders. Consequently, we can call this curve an “improving leadership: curve” .
Using this improving leadership curve, we can diagnose the participants’ leadership behaviors
and suggest to them how toc behave more effectively. Moreover, we can also analyze the
effectiveness of PM style leadership training by comparing the first and the second sample

scores.






