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dynanic models of leadership effecitiveness in training

-0, 348%* X A (P-score)=-0. 160

= p{0.001

A(willingness to work)=0, 189* X A(P-score) X 4(K-score) -0, 954

(r2=0.657)

A (mental health)=0,171*x 4(P-score) X 4 (K-score) -0, 414

(r2=0.577)

A{group meeting quality)=0.205% X 4 (P-score) X A{M-score)=-0, 854

(r2=0,702)

4 (performance norm)=0,116* X A{P-score) X A(K-score)

(r2=0, 528)
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Summary

The purpose of this study was to build, based on Performance —Maintenance (PM)
Leadership Theory, a dynamic Leadership Effectiveness Model (LEM). In order to analyse
the relationship between variations in pressure—P score and M score, and variations in some
leadership criteria (i.e., willingness to work, satisfaction with salary, satisfaction with
company, mental hezlth, teamwork, group meeting quality, communication adequacy, and
performance norm), Multiple regression analyses were conducted, using data (N=12) which
were collected in two periods during PM leadership training course for supervisors held in
Nara University (Faculty of Social Research) in 1991. This training was also refered to as
“The 2nd Leadership Academy”, and is periodically held once a year at Nara University as a
contribution to Nara prefecture community.

As a result, the following multiple equation, or dynamic LEM, was found to explain, to a
large extent, the amount of variation in four of the eight criteria:

d¥Y=a (4P) (M) +b
with
Y =a given leadership criterion,
a =a constant value >0,
P =Pressure—P score,
M=M score, and
b =a constant value.
The four criteria that could be explained by the above equation were willingness to work,

mental hesalth, group meeting quality, and performance norm.



