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Summary

In this article the author intends to clarify the fact that Nara industry is behind in the area
of inplant training of workers and what sort of factors can contribute to attain effective
training. ‘

In order to analyse the situation of training, the author divides OJT into three stages, that
is, the first is OJT as a training method to give tehnical skills, the second is OJT as a
continuous process for education and training through organizational efforts, the third is OJT
as self-directive learning activity through various incentives.

The result of questionair surveys carried out by the author reveals that OJT in small and
medium sized enterprises has been stayed at the first stage of OJT, and that the major foctors
which affect effectiveness of OJT are the degree to which worker's job has a bright future,

and to which he can participate to decision making and also personal relations.



