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ABSTRACT

WilfredBionhasgainedwiderecognitionasoneofthemost

creativepsychoanalystofourtime.Hiscontributiontothefieldof

psychoanalysisisusuallydescribedintermsoftwofacets:onefacet

pertainstoindividualpsychoanalysis,andtheothertogroup

dynamics,grouppsychoanalysis,andgrouppsychotherapy.The

presentarticledealssolelywithBion'scontributionconcerning

groups.OwingtoBionsdifficultandhighlycompactwritingstyle,

mostoftheresearcherswhohavetriedtointroduceorreviewhis

workhavefailedtocomewithacomprehensibleintroduction.The

aimofthepresentarticleisthustotrytoprovidethereaderwith

aneasyandbriefintroductiontoBionstheoryongroup,hoping

thatitwillserve,forhim/her,asastimulusforfurtheranddeeper

readingoftheoriginalwork.Themainconceptsdiscussedhereare

thoseof"basicassumptiongroup","workgroup","groupmentality",

and"groupculture".Inordertohelpthereaderunderstandthese

conceptsandtheirclinicalmanifestations,theauthorprovidesalso

examplesandclinicalvignettesextractedfromalargenumberof

groupsessionshehasconducted.

SincemyfirstreadingofBion'sExperiencesingroups,Ihave

alwayswantedtowriteacomprehensibleintroductiontohis

work.However,eachtimeIhavetriedtoundertakethistask,I

wasdiscouragedbymyinabilitytodiscusshistheoryusingmy

ownwords,andbythefactthateachtimeIre-readit,Idiscover

newthings.IalsolookedforhowotherreadersofBion(James,

1981;Pines,1985;Ganzarain,1989)haveintroducedtheseideas,
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andIdiscoveredthatmyinabilitywassharedmymostofthem,

includingGrinbergetal.(1993).Asamatteroffact,intheir

prefacetotheFirstEditionofIntYOductiontotheWorkofBion,the

latterswritethatBion'slanguagecontainswhatappearsasdoubts,

加1プ ー伽 〃ZS,〃zysteYies,uncertainties;conveying〃 昭S6aspectsOアhisideas

isinpracticeanimpossibletask".(p.xv).Thesamedifficultyis

rexpressedintheprefacetotheThirdEditioninthefollowing

"1～eElectingonthe〃20
〃tentsろ 顔)rewedecided'Owrite伽 ∂00々,we

recallourdoubtsandconcernsaboutwhetherwewouldbecapableof

expressingandcoηs67π ●ng〃Ze/once,〃Zegreatl/,徽1theambiguities

oアtheoriginaltext.Couldweconservesomethingofitss伽tP"(P.

xx).Thisistosaythatundertakingthetaskofintroducinga

partofBion'sworkisstillarealtourdeforce,owingtothe

difficultyandriskinvolvedinit.

AsputbyPines(1985),Bionisfamousforhisuncomprehensible

andhighlycompactwritingstyle,andarelativefailuretoprovide

hisreaderswithenoughexamplesandexplanations.However,for

thosegiftedenoughtoreadbetweenthelines,Bion'sExperiences

inGroupsisthemostcompactandinfluentialworkingroup

psychoanalysiswrittenafterFreud(1921)'sG70ゆPsychologッ//

〃躍Analysisoア 〃Ze、 幽o.Afterpointingoutatthedifficultyandthe

riskinvolvedinundertakingthetaskofintroducingBion'sideas,

Iwilltrynowtodescribeasbrieflyandasclearlyaspossiblehis

contributiontothestudyandunderstandingofgroupdynamics.

THEINDIVIDUALANDTHEGROUP

Assuggestedbyhiswork,Bion(1961)sharesthefreudian
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Bion'scontributiontogroupunderstanding5

beliefthatanypsychologyisinthelastanalysisasocialpsychology.

Inotherwords,bothFreudandBionhaveemphasizedthrough

theirpsychoanalyticstudiesthatindividualpsychologyandgroup

psychologyarenottwodistinctfieldsbutasamefieldofstudy.

Moreover,likeFreud,Bionrejectsalsotheideaoftheexistence

ofaherdinstinct.Forthehumanbeingisagregariousanimalby

nature;he/shecannotavoidbelongingtoagroup,andfree

him/herselffromthedilemmaofbeing"atwarwiththegroupand

withthoseforcesinhimthatdeterminehisgroupishness"(Sutherland,

り 　 　
1985;p.67).AccordingtoBion,Man'sgroupishnessisinno

waytheproductofthegroup,buttobeactivatedandbecame

thusanobjectofobservation,thegroupsituationisindispensable.

Thatis,withoutthepresenceofagrouptheindividual'sgroupishness

wouldnotbenoticed.

InhisreviewofGroupDynamics,Bion(1961)alwaysreferedto

Freud'sviewongroups,comparingthemtohisown.Rather

thanrefutingFreud'sviews,Bionhastried,wheneverpossible,

tocompletethem.AccordingtoFreud(1921),therelationships

presentinthegrouphaveforprototypetherelationshipscharacterizing

thedevelopmentalstageoftheOedipusComplex.Theemotional

featuresfoundinthegroupareneuroticincharacter,andthe

anxietyexperiencedwithinthegroupisthusthatofthefearof

castratrationandlossoflove.WhereasBionsawtheserelationships

つ
asderivingfrommuchearlierphasesoftheinfant'sdevelopment

describedbyMelanieKlein(1955).Toputitconcretely,the

groupexperienceleadstheparticipantstoamassiveregressionto

whatKleinhascalledthepsychotic(paranoidanddepressive)
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positionsandtheircharacteristicanxietiesandfears(ofannhilation

anddisintegration),andtheprimitivedefensemechanisms(splitting,

projectiveidentification,denial,idealization,etc.,.)mobilized

againstthem.
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Figurel.SchematicRepresentationofBion'sGroupTheory

Therefore,Bionarguedthat,unlikewhatFreudthought,group

membersarenotalwaysboundtoeachotherandtotheleader

throughlibidinalties.Thelatterkindoftiescharacterizessolely

thegroupoperatingunderwhatBioncalledthebasicassumptionof

pairing,discussedlater.AccordingtoBion(1961),themessianic

hope(discussedlater)isanexpressionofthislibidinalbound.The

bound,or"thecement,sotospeak,thatjoinedthem(thegroup

〃2翻 ろersノ'OeachO〃zerisgu〃//depressioninthedependentII,

angerandhateinthefight/flightgroup"(p.166).Moreover,Bion

disagreesalsowithFreud'sconceptionthatthemembers-leader
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Bion'scontributiont()groupunderstanding7

relationisalwaystheresultofthefactthatthemembersintroject

theleaderandputhim/herattheplaceoftheirego-ideals.He

considersthiskindofbondingasonlyapartofthemembers-leader

relationship.Foritdoesnotincludethemorepotentiallyprimitive

anddestructivebondingcharacterizingthebasicassumptiongroup.

Asdiscussedlatter,inthelattergroup,theleaderisnotintrojected

bythememberstocarryforthempowerthroughhis/hercontact

withreality.Heretheleaderisnotfreetobehim/herself;he/she

istheproductofthebasicassumptiongroup,andassuchisprey

tophantasymorethanreality,undistinguishablefromother

members.Bionattributesthedifferencebetweenhisviewsand

thoseofFreudtothefactthatthelatter'sthoughtsaboutgroup

werebasedonhisanalysisofonlytwospecificgroups,namely

theArmyandtheChurch.ForBion,thesetwostructuredgroups

correspondtowhathecallsspecializedgroups.

THEWORKGROUPANDBASICASSUMPTIONGROUP

Anygroup,whateveritsnature,size(largeorsmall),constitution,

structureandaim,hasabasictaskthatmembersareexpectedto

performwhentheygettogether.Forthetasktobeperformed,

eachindividualisexpected,dependingonhis/hercapacityand

ski11,tocooperate;coo、 かeYationisregardedthusasaprerequitefor

thegroupactvity.Ontheotherhand,participationinthegroup

activityrequiresagivenperiodof"tYainingazzdacapacityfor

experience"(Bion,1961;p.143).Anotherindispensablecharacteristic

ofagroupengagedinitstaskisthefactofbeingintouchwith

realitybyusingrationaland,however.rudimentary,scientific
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methods.Therefore,timeanddevelopment,aselementsofthe

taskreality,playalsoaconsiderableroleinthegroupactivity.It

isthiswayoffunctioningthatBioncallstheurirhgroup,emphasizing

thatthetermgroupembraceso〃ymen!aloc'魏'tyoプaparticularkind,

notthepeoplewhoindulgeinit"(p.144).Tosummary,agroupis

describedasfunctioningasaworkgroupifitischaracterizedby

amentalactivitywhichinvolvesfocusingonthegroup'sbasic

task,utilizationofscientificandreality-basedmethodstoperform

thistask,andevaluationoftimeanddevelopment.Inorderto

providethereaderwithfurtherdetailsaboutwhathemeantby

鰍 畑 卿,Bioncontrastsitwithwhathecalledthebasicassumption

group.

AccordingtoBion(1961),althoughworkgroupactivityis

indispensableforthegroupdevelopment,itisoften"obstructed,

diverted,α η4nnOCC癬012assis!〃,byceYtainother〃zentalac〃vities伽!

加 喫 加CO〃Z〃 ～侃 伽attributeOプ 耀 加16㎜ 伽 四1〃 伽 ∫.Theseactivi'燃,

atfirstsightchaotic,aregivenaceYtaincohesionifitisassumedthat

theyspringfrombasic,assumptionscommontoallthegroup."(p.146).

Thesebasicassumptionscolorallthegroup'sactivity,andare

thereforereflectedinthegroup's(oronlyinsomemembers')

beliefsaboutmostofthegroupaspects(leadership,organization,

planning,etc.).
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Bion'scontributiontogroupunderstanding 9

BasicAssumptionofDependency
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Figure2.InterpersonalRelationshipsinEachBasicAssumption

Thementalactivitycharacterizedbyabasicassumptioniscalled

basicassumptiongroup.Basedonhisworkwithgroups,Bion

adumbratedthreetypesofbasicassumptionswhichhenamed

respectivelybasicassumptionofdependence,basicassumptionoffight/flight,

andbasica∬u〃zptionoプ 〃α〃 〃zg.
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BasicAssumptionofDependence(baD):Thebasicassumption

sharedbythewholegrouphereisthebeliefandimpressionthat

1)theoutsideworldisunfriendly,andcold,andthat2)the

group"ismetinordertobesustainedbyaleaderonwhomitdepends

fornourishment,materialandspiritual,andprotection."(Bion,1961;

p.147).Therefore,thegroupbehavesuasif"theleaderisomnipotent

andomniscient,andthemselvesimmature,needful,helpless,and

unabletodoanythingbythemselves.Thegroup'sidealizationof

theleader(therapistoranothergroupmember)resultsindesperate

attemptstogetknowledge,helpandsolutionsfortheirproblems

inagreedyandnever-satisfiedway.Whentheleaderfailsto

meettheirneedsandexpectancy,thegroupreactswithdenial

anddevaluationofthelatter,andsearchforanewleaderwho

willtakethegroupincharge.This"simple"formofbaDhasalso

areversesituationwhereitistheleaderwhoistakenincharge

andsustainedbythegroup.Bion(1961)referstothissituation

usingtheterm"dualofbaD".Inthiscaseitisalways"themost

psychiatricallydisturbed"membersthatemergesasthegroup

leader.Biondescribesthissituationinthefollowing

"
...thegroup,whenlefttospontaneousbehaviour,choosesasits

leader,inbaD,itsmostillmember.lthasalwaysbeenwell

recognizedthatthisisso;somuchsoinfactthatthegreat

religiousleader‐andthereligiousgroupforobviousreasonsisa

groupinwhichbaDisactiveandvital‐iscommonlyassumedto

be〃zadO7passe∬ednアadeui●1,exac〃 ッasiア 〃ze励ersOアa9γ0ゆ

ZU'1〃zbal)in伽ascendantfe〃 伽!iftheッweYenitledろya

〃zadman,thenthey.ough!'0ろe.lndeedO喫couldsay伽 ち 郷'
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Bion'scontributiontogroupunderstandingIl

astheyYejecta〃factsthatrunencounteY'Othebe〃 θア 伽'伽 ア

areallindividuallylookedafterbythepersonordeityonwhom

theydepent!,so〃 吻yeブecta〃 勉!s伽'mightindicatetit伽

leadeYordeitywassane...allindicatethissametendencyofthe

grouptochoose,whenleftunstructed,itsmostillmemberasits

leader."(pp.121-122).

ThegroupdominatedbythebaDischaracterizedthusby

primitiveidealization,greed,denial,envy,andotherdefence

processesdescribedbyMelanieKleinascharacterizingtheearly

psychotic(especiallytheparanoid-schizoid)positions.Theleader

(trainer,therapist)istargettogroupsenvyforhis/herknowledge,

skill,awarenessoftheunconsciousprocessesexperiencedbythe

group,andhis/hercapacitytotoleratetheseprocesses.The

leader'seffectiveinterpretationsareenvied,andattemptsto

devaluateanddestroythemarethusmade,veryofteninaform

ofresistance,bythegroupwhenthelatterreactsnegativelyto

theirdependencydemands.

AsindicatedinFigure1,thebaDgroupstructureisalso

characterizedbythefactthatthereislittleovertinteraction

betweentheindividualsand,ontheotherhand,abeliefthat

eachindividualhasanexclusiverelationshipwiththeleader.As

putbyBion(1961),the"leaderneednotbeidentifiedwithany

individualinthe9ア0ゆ;Ztneednotろeapersonata〃but〃zayδ6

identifiedwithanideaoyaninanimateobject"(p.155),suchasthe

group'shistory,recordedbythegroup,andmadeintoabibleto

whichappealismade.Thegroup'sresorttohistory(pastexperience)

andbible-making(rules,regulations)isobservedespeciallywhen
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theleaderhasalreadyprovedhis/herhumaninabilitytomeetin

asatisfactorywaythegroup'sneedsforcareandnurturance.

HereisanillustrativeexcerptfromasessionwhereinthebaDwas

active.

Clinicalvignette

Thissessionisfromagroupcomposedoftenfemaleandsix

malestudents,gatheredtolearnaboutgroupdynamicsandgroup

psychotherapyonceaweek,asapartofthecurriculumfor

psychologystudents.Theaimherewastoprovidethestudents

withanopportunitytoexperiencegroupphenomenabefore

attendingtheoreticalcourseongrouppsychology,especiallythe

workofBion(seeHafsi,1990,forfurtherdiscussionofthe

methodologicalaspectofthiskindofgroupexperience.).The

session,whichwasvideotaped,beganwithalongsilencewhich

lastedthirtyminutes.Withtheexceptionofsomewhispered

remarksexchangedbetweenneighbours,therewasanabsolute

silencewhichthetherapistinterruptedbyinterpretingtothe

grouptheirdependency.Heremarkedthatthegroupwaswaiting

forhissuggestionsandadvices,behavingasifhewasanomnipotent

machinethatcanprovidethemwithideas,andeventhinkinstead

ofthem.Healsointerpretedthegroupsilenceasduetothefact

thatthegroup'sphantasticbeliefthatthegroupisimmature,

unabletothinkandworkalonewithoutthetherapist'shelp.He

thusexpressedclearlyhisdisagreementwiththisphantasy,saying

thatheisnotasomniscentasthegroupthinks,sohehas

nothingtocontributetothegrouphere-and-now.Whilespeaking
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Bion'scontributiontogroupunderstanding13

thetherapisthadtheimpressionthatthegroupwaslikeasleepy

childlisteningattentivelytohismothersingingtohim/hera

lullaby.Asamatteroffact,fewminutesafterthetherapist(T.)

intervention,O.,amaleparticipantinterruptedthesilencesaying

tohisneighbour

U.:(Yawning)...Ifeltasleep...(smilingly)Iwaswakedup

bymysaliva(slavering)...itwascold.

B.:(Reactingasifhedidn'tnoticedthat)...Really?(with

asmilethatdidn'thideB'senvyofO.).
,

T.:Youseemedenjoyingit,did'ntyou?.

B.:(smilingly)...Yes,thatwasgood...butIfeelalittle

embarrassed.

T.:IthinkthatO.isspeakingforthewholegroup.His

embarrasmentisalsothegroup'sone,isn'tit?The

groupdoesnotslaverbut,ithasbeenbehavinglikea

childsleepingpeacefullyundertheprotectionofits

mother.

P.:(Herosehishandtoexpresshisdesiretospeak,asif

hewastryingtochangethesubject.)...Hum...Eh...Let's

dolikewedidinthelastsession...let'stalkabout

somethingthatconcernseverybodyhereasastudent...I

wanttoaskthegroupwhattheythinkaboutliving

alone(notwithoutone'sparents),becausethereare

somewhoarealreadylivingaloneandothersnot.

E.:(Herosehishand)Iamlivingalone,sotheotherday

Icaughtcold,anditwasterrible.

P.:Iunderstandthat...metoo,lastthursday(thedayof
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thegroupmeeting)itwasterrible,Iwasnearlysick..

E.:Whenyoulivealone,nobodywillhelpyou.Ifyoudie

nobodywillnoticethat.(laughter).

P.:You'reright,itisterribletolivealone.

O.:Idon'tlivealone;Ilivewithmyfamily,soIenvymy

friendswholivealone.Whenyoulivewithyourparents,

youhavetobehomeatspecifiedtime,therearealsoa

lotofretrictionsandrules...,butyouarefreewhen

youlivealone.Ireallysometimesenvymyfriends,

theydon'tseemtohavetheseproblems.

T.:Itisjustlikethegroup,thereareregulationsthatyou

havetorespect,isn'tit?.

E.:(lgnoringmyintervention,andaddressingO.)Idon't

thinkso.IwascompletlyfreewhenIwaslivingwith

myparents..Ididn'thavetobeathomeataspecified

time,butsinceIstartedtolivealone,Ihavetodo

everythingalone,so,Idon'thaveenoughfreetimefor

myselftogoout,andenjoymyself...Livingaloneis

notaseasyasyouimagine.

P.:Yesthat'strue,itisnotthatideal.

D.:(Herosehishand)Ilivealone...inApril(thebegining

ofschool),Iwasverylonely,Iusedtocallhomethree

orfourtimesaday.Ihadtopaymorethan20,000yen

forthetelephonbill.NowIpayonlyaround5000yen

amonth(laughter)...Istartednowtogetaccustomed

tomyloneliness.

P.:Whenyoulivealone,youstarttalkingtoyourselfvery
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Bion'scontributiontogroupunderstanding15

0ften,don'tyouthinkso?

E.:Yes,Ievenspeaktomynotebooksometimes.

K.:Isittruethatwhenyoulivealone,youlearnalotof

things,andbecomemoremature?

E.:No,Idon'tthinkso.(Thegrouplaugh).Idon'tdo

anything,Idon'tcook.WhenImovedtomyplace,

myparentboughtmealotofkitchengoods(knife,

choppingboard,etc.)althoughtheyknewIwasnot

abletousethem.Asamatteroffact,Ieatonlyalready

preparedfood.Ihavetriedthelunchboxofallthe

convenientstores,butIgotfeduprecently...ICann't

eatthoselunchboxesnow,theyaretoocold...Ihave

discoveredrecentlythe"hotlunchbox"(hokaben),I

enjoyitverymuch(laughter).It'sverydelicious

(laughter).

P.:Itisverydifficulttolivealone,anddoeverything

alone.Youhavetodoaloneallwhatyourmotherused

ウ
todoforyou...It'sexhausting.

E.:Ihaveneverthought,forexample,thatclothwashing

wassodifficultandtiresome...NowthatIthinkofit,

Iwanttogobackhomeatleastonce,torelaxand

enjoymyself.Myparentsalwaysaskmetocome

back...IfIdon'tgoback,Iamafraidtheywillforget

me.

Ascanbeseenfromthisexcerpt,themainthemedoltwith

andaroundwhichthegroupwascenteredisdependency.The
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group'sbasicassumptionconsistedinbelievingthatbeingindependent

(livingalone)isadifficultandexhaustingexperience.Independency

involvesalsothefearofbeingunabletotolerateloneliness,and

thefearofbeingabandonned.Therefore,thegrouphasoptedfor

dependencytoavoidfacingthesefearsandanxietywhoseprototype

arefoundinearlypsychoticpositionsdescribedbyMelanieKlein.

Inotherwords,thegrouphastriedtodemonstratethatitisonly

bybeingdependentthatonecanrelax,enjoyhimself,and,

therefore,avoidallthetroublesanddifficultiescharacterizingthe

workgroup.

BasicAssumptionofFight/Flight(baF):Althoughtfightand

flightareusuallyunderstoodastwooppositbehaviors,Bionhas

joinedthemtogetherconceivingthemastwosidesofthesame

coin,orassumption.ThegroupdisplayingabaFmentality(this

termwillbedefinedlater),functionsundertheassumptionthat

thegrouphasmettofightorfleesomeoneorsomethingperceived

asasathreattothegroup'spreservation.Therefore,whetherfor

fightingorforfleeing,actionisindispensableforthebaFgroup.

Thegroupsessionsarethusmoreanimated;thegroupatmosphere

ischaracterizedalternatelyby1)suspiscion,criticism,verbal

aggression(fight),and2)passiveresistancetowardsthetherapist,

(orthephantasticennemy),orwithrawalfromthegrouptaskin

formoflongsilence(flight),orbyengaginginactivitiesunrelated

tothegroup'sbasictask.Dependingonwhetheritisobservedin

thebaDorbaF,thesilencehasdifferentmeanings.Intheformer

case,itisanexpressionofthegroupdependencyandbeliefthat

theyhavenothingtocontibutetothegroupwhosewholefunctioning
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shouldbetakeninchargebytheleader;"wedon'tknowanything,

weayez〃table!ofunctionbyoursel～ ノeswi〃goutlz(ヲ11ゲ'constitutesthe

rationalbehindthesilence.WhereasinthebaFgroup,silence

fulfilsaresistancefunction;``why泌oω9neec!(oywhyareω60ろ 〃ged)

tocooperate"isthecommonemotionalreactioninthegroup.

InthebaF,theimportanceoftheindividualissecondary

comparedwiththatofthewholegroup.UnlikeinthebaDwhere

thesickestisvalued,inthebaFtheindividualmaybesacrificed

forthegroupsurvival.Thereispressureontheindividualto

confirm;deviancefromthegroupisperceivedasathreat,and

maybecounteractedbythegroupresortingtoaggressivecontrol

andscapegoatingofthedeviantmember.Similarly,Kernberg

(1980)writesthatthegroup"cannottolerateanyoppositiontothe

ideologysharedbythemajorityofitsmembers"(p.21`3),whichleads

oftentotheemergenceofantagonistsubgroups.

Theneedforandthepresenceofaleaderismoreimportant

thaninanyotherbagroup.For.action,tobecarriedout,

requiresleadership.Therefore,leadersarethusselectedfortheir

abilitytodirectandmobilizethegroupintheirfightwithor

flightfromthevaguelyperceivedexternalorinternal"enemies".

Theyarethusexpectedtorecognizethedangerandenemies,or

createthemiftheyarenotavailableinthehere-and-nowofthe

group.Asamatteroffact,theleaderisexpected,1)tobe

devotedtothepreservationofthegroupasawholebyignoring

individualreactions,2)torepresentandpromotecourageand

self-sacrifice,andbehatefuloftheenemy.Anyleaderwhodoes

notmatchthisgroupimagewillbeignoredandreplacedbya
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moresuitableone.Themostprevailingdefensemechanismsare

splitting(thewe-good-group,andthebad-others),andprojective

idendificationasdescribedbyMelanieKlein(1955).Thefollowing

excerptfromagroupsessionmayhelpthereadertodevelopa

pictureofwhatismeantbyabaF,andhowthisbasicassumption

isexpressedinapsychoanalytically-orientedT-group,ordiagnostic

group(D-group).

Clinicalvignette

Thepresentclinicalmaterialisfromagroupcomposedofeight

maleandeightfemalestudents.Theaimofthegroupwasto

studygrouppsychotherapy,andD-groupsthroughdirectparticipation

andexperience.Theexcerptdiscussedhereisfromthethird

sessionofanumberofsixsessionsof90minuteseach.Asusual,

whenIcametothesession,thegroupwasalreadygathered,and

engagedinaveryanimatedandpleasantdiscussionwhichsuddenly

endedwithmyappearance.Ilookedformychair,butIcould

notfindit.Therefore,Ibroughtinachairandmanagedtofind

aplaceinthecircleconstitutedbythegroup.TheimpressionI

hadwasthatthegroupcametothesessiontofightme,and

anyonewhowouldstandintheirway.Thus,Imetaphorically

interpretedthatIwasperceivedtoday"likeahairinasoup

bowl",thatis,Iwasspoilinganddisturbingthegroupbymy

presence.Thatiswhythegroupdidnotprepare,asthey-useto

do,achairforme,excludingme,andfunctioningwithoutme.

Theinterpretationwas,ofcourse,stronglydenied.Thethen-leader

counteractedarguingthatitwasnotthegroup'sintention,but
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Bion'scontributiontogroupunderstanding!9

0nlymyimagination,andthatIwas"alittleparanoiac".My

countertransferentialreactionwastoshutup,contributingthusto

thegroupsilencethatfollowedthisincident.Moreover,Ibegan

tofeelthattheleaderwasdesturbingthegrouppreventingit

fromprogressing.ItwasclearthatIwasmade,throughprojective

identification,toplayanactiveroleinthegroup'sphantasyor

basicassumptionoffight/flight,byexperiencingnegativefeelings

(paranoidtendency)towardstheleader(thegrouprepresentative).

Thegroup'sambivalencetowardsmewasobvious.Althoughthey

didnotwantmeinthegroup,mypresencewasstillconsidered

asindispensableforthepreservationofthegroup.Thegroup

atmospherebecometense;characterizedbyguiltresultingfrom

theirchoiceofthetherapistasanobjectoftheirfight/flightbasic

assumption.Inanattempttoproctectme,thegroupstartedto

putpressureontheleadertofindorcreateanothertargetor

scapegoatfortheirmanifestaggressivity.Thefirstattemptwas

madebyN.whoreportedanaccidentwhichenvolvedhimanda

middle-agedwomen.Hedescribedindetailstheaccident,andthe

resultingdamagestohisbicycle.Theladywasdescribedas

arrogantandaggressive.Thegroupdiscussionturnedthentothe

differenceandconflictbetweengenerations,providingmany

examplesofdamagescausedbythisconflict.Ithustookthe

opportunitytointerpretthatthegroupwasfeelingguiltybecause

theyhavetriedtoisolateme,sotheyhavefoundasubstituteto

fightwith.Ihadthefeelingthatthegroupwaslisteningbutnot

hearingmyinterpretation.For,thegroupcontinueditssearchfor

out-grouptargetswithoutpayingattentiontomyintervention.
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Afterthestoryofthemiddle-agedlady,thegroupturnedto

railwaycompanies(especiallyJapanRailway)criticizingthemfor

nottakingintoconsiderationtheircustomers'needs,andfornot

beingenoughcustomer-oriented.Whenthegrouphaveverbalized

alltheirdissastifaction,theyturnedtohighschoolstudents,

criticizingthemforanumberofaspects.IwaiteduntilIwassure

thatthegroupwasreadyenoughto,notonly,listen,butalso,

hearmyinterpretation,beforeaddressingthem.Iinterpreted

againthatsincethebeginingofthesessionthegrouphasbeen

lookingforscapegoatsorenemiestoflee(meandthemiddle-aged

lady),ortofightwith(highschoolstudents),asawaytoavoid

talkingaboutthedifferences,conflicts,andhostility(latentinthe

group),inordertopreservethegroup.Thistime,IfeltthatI

wasreallylistenedtoandheard;forthegroupdidnotdeniedit

astheydidbefore;however,thatwasjustfewminutesbeforethe

endofthesession.

BasicAssumptionofPairing(baP):Thethirdbasicassumption,

orbaP,istheleastunderstoodone.Oneofthereasonforthatis

theambiguousandmisleadingtermusedbyBiontorefertoit.

Thatis,theterm"pairing"putsemphasismoreonthethepair

thanonthecontentofthegroupphantasy.Foritisnotthepair

thatisimportant,butthephantasythathadledtoitsemergence.

Thisemphasisonthepairhasmisled,forinstance,theJapanese

translator(s)ofBionworktoapointthat"pairing"wastranslated

as"pair",ortsugai.TheambiguityofthistermhasledKetsde

VriesandMiller(1984),forinstance,tousethemorewidely

spreadconceptof"utopian"todescribeBion'sbasicassumptionof
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pairing.

Theassumptionsharedbythegrouphereisthatsurvivaland

preservationdependsonwhetherthegroupisableofself-reproduction

by"givingbirth"toanew,andasyetunbornleader,aMessiah.

Thishoped-for-Messiahwhichneednotbeaperson‐itcanbe

anidea,aplan,aproposition,anutopia,etc.‐isexpectedto

savethegroupfromtheiranxietiesandfearsrelatedtothebaD

andbaF.Therefore,whenthegroupisexperiencingthebaP,one

hastheimpressionthatthegroupbehaves"asif"ithasmetfor

purposesofreproduction.Thecreationoftheル7e∬iahisassigned

bythegrouptotwoofitsmembers,apair(notnecessaryhetero-

sexual).Thegroupfocusthusonthispair,hopingthattheir

magical"sexual"unionwillgivebirthtothehoped-for-Messiah

orsavor-leader.

Therefore,unlikeinthebaDandbaF,thegroupatmosphereis

pervadedbyanairofhopefulexpectation,euphoria,optimism,

intimacy,andsoftandagreeablefeelings.AccordingtoBion

(1961),thegrouphopefulexpectationisverballyexpressed,for

instance,in

"ideasthatmarriageunuldputanendtoneuroticdisabilities;that

9γ0ゆtheyapywo〃dγ ω01纏0η α7∫Z6society　 0ぬ6窺 抜 磁spread

sufficiently;伽!〃 昭CO〃zingseason,S加ng,謝 〃　meY,autumn,0γ

ZUZ●ntey,asthecase〃 　aybe,ω 〃1ろe〃loreagreeable;伽'so〃ze

newkindoアCO〃2㎜ 纏y-anZ〃 吻 α杉497α ゆ 一S伽 〃6θdeveloped,

andsoon."(p151)

Thisfocusonfutureeventsbyhavinghopesshouldbeinterpreted
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asanindicatorofthepresenceofthebaP,evenifotherelements

areabsent,itshouldnotbemistakenwiththefuture-oriented

behaviorandactivityobservedalsointhecaseofthework

group.Forthemessianichopeinitself,notitsrealization,isthe

aimofthegroup.Moreover,sincetheaimofthebaPgroupis

themessianichope,thishopeshouldnobesatisfied.Forifthis

hopeissatisfiedandthehoped-for-leaderisborn,therewould

notbehope.Forifborn,thehoped-for-leaderwillinevitablyfail

inhissalvationtask,leavingthegroupwiththeiranxietiesand

fears,and,consequently,withouthope.AsputbyBion(1961)

"onlybyYemainningahopedoeshopeexist"(p
.151).Thefearsof

andfortheMessiahcharacterizingthebaPgroupcanbeeasily

understood,ifoneconsidersthenumberofexamplesinhuman

historythatshowhownewleadersarepersecuted,andrejected

bytheirenvironment.Becket'sfamousplaygodotisalsoan

excellentillustrationofthebaP.

Clinicallyspeaking,apairinggroupwithallthecharacteristics

discribedbyBionisrarelyobserved.However,asmentioned

above,whatprincipallycharacterizedthepairinggroupisnot

necessarythepair,butratherthemessianichope.Thepair,

whichneedsnotbepresentinthegroup(inthehere-and-now),

isonlythevehicleforthismessianichope.Thefollowingexample

describesagroupwhereinoneofthepairdoesnotbelongtothe

group,andhasneverbeenincontactwiththewholegroupbut

withonlyonemember.
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Clinicalvignette

Thefollowingmaterialisfromagroupofsixteen(eightmale,

andeightfemale)students,gatheredforthesamereasonsdescribed

above.Afterthegrouphadspentmorethanseventyminutes

operatingunderthebasicassumptionsofdependency,flight,and

fight,onegirlreportedanepisodesheexperiencedaweekbefore.

Becauseoftyphoon,shewasobligedtospentanightinafriend's

(aboy)house.Thefollowingdayshehadtomeetaclassmateto

accompagnyhertoschoolbecausetheyhadanexaminationthat

morning.Shewenttotheplacewhereshewassupposedtomeet

herfriend,waitedfortwentyminutes,butthelatterdidnot

showup.Shewassoconfusedthatshedidnotknowwhattodo

togettoschoolattimeandentertheexamination.Besidesthis,

shewasrunningoftime,andwasgettingnervousandafraidof

missingherexamination.Shesawaboyhangingaroundonhis

bicycle,andaskedhimtogiveheraridetoschool.Heaccepted,

helpingherthustogettoschoolattimeandentertheexamination.

Withouttheboy'shelpshewouldnothavemadeit,andconsequently,

wouldhavetoretakethesameexaminationthenextyear.She

wasthusverygratefullytoher"savior-prince",althoughshedid

notaskhimhisnameoraddress.Thegrouplistenedveryattentively

toherstory;andwererelievedtohearthatshecouldenterthe

examination.Theywerealsoverycuriousabouttheidentityof

the"boy",andherfeelingsabouthim.Thisepisodehadaconsiderable

influenceonthegroup,itbroughtjoy,intimacy(neighbours

exchangingglances,smiles,words,etc.)tothegroup,and

enhanceditsself-confidence.Asshetoldthemthatshewantedto
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meettheboyagaintothankhim,thegrouptriedtohelpher

findawaytodoit,askingherquestionsabouthisschool,and

uniform.However,asshewasnotabletoprovidethemwithany

furtherinformation,thegrouphadatemporaryfeelingofdisappointment

whichwas"magically"erasedbya"don'tworry,youwillsurely

〃zeethi〃a/'daヅ'ofoneoftheparticipant.

Asshownbythisepisode,thepairneedsnottoexistinthe

group'shere-and-nowtocarrythemessianichope.Forthepair

hereiscomposedbyaparticipantandapersonunknowntothe

group.Thisunidentifiedpersonseemstoplayadoublerole:he

isoneofthepair(oneofthewould-be-creatorsoftheMessiah),

and,atthesametime,thehoped-for一 ル7e∬iah,whichwillsave

thegroupfromself-destructionthatmayresultfromthelatent

hostilityandaggressivityprevailingwithinthegroup.Asa

ル7essiah,heshould,thus,notbeborn,orrecognized(hehasno

name,noschoolname,andnouniform),becausethisistheonly

waytoprotecthimandthehopehecarriesforthegroup.

Besidestheirdifferencesthebasicassumptionshavesome

characteristicsincommon.Incontrasttoworkgroup,thebasic

assumptiongroup,withitsthreevariations(baD,baF,andBaP),

isnotbasedonororientedtowardreality,butonandtoward

fantasywhichthegroupuncriticallyactsout.Thereistherefore

noroomforreality-testing,orexperimentationinthebasic

assumptiongroup.Moreover,thebasicassumptiongroupisalso

characterizedby1)thefactthatthegroupdoesnotconsiderthe

consequencesofitsbehavior,2)alackoftolerationofscientific

orinquiringattitude;3)aninabilitytolearnfromexperience,4)

85



Bion'scontributiontogroupunderstanding25

agreatinsistenceonemotions(anxiety,fear,hate,loveandthe

like),5)adisturbedrelationshiptotime,and6)alackofany

processofdevelopment.Concerningthetwolattercharacteristics,

Bion(1961)writesthat

"η
〃2の 勿s卿 ρ碗initr∂agroupノ ノitisa〃 〃tensionoプ 〃aental

functionthatisnotrecognized...Thesecondcharacteristics...is

theabsenceOア 侃 ッproce∬0プdevelopment..S伽u〃'Odevelopment

meetω 肋a加S'〃eresponse_1アa970砂wishestoprevent

develo伽 翻,伽situp〃estway!OdoSOZS!Oallowitselア'Obe

燃1〃redbyろ αs∫cα ∬襯ptionmentalityanc〃husbecomeapproximated

1OtheO彫kindOプ 〃aentallifeinwhichacapacめfmdevelopment

isnotrequired..."(p.159).

Furthermore,thethreebasicassumptionsshareanotherfeature,

namely,anhypotrophiedcapacityforverbalcommunication.As

putbyBion(1961),themorethegroupisoverwhelmedbythe

basicassumptiongroup,thelessitisunabletomakeanyrational

useofverbalcommunication.Wordsbecomeamerevehicle和7

sound.Unlikeintheworkgroup,thelanguageinthebagroup

lacksprecisionandcoherence,andisfullofcliches,unfinished

andrepetitiveandphrases.Theimpressiononehas,whenobserving

agroupoperatingunderthebasicassumptiongroup,isthat

peoplespeaktosaynothingoranything.Individualinterventions

areoftenmadeonlytointerruptthesilence,and`inflate'the

groupto`explode'it(seeHafsi,1999).
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THE"PROTOMENTALSYSTEM"HYPOTHESIS

AsdiscussedbyBion(1961),workgroupcoexistswithonly

onebasicassumptionatonetime.Hewrotethat"thoughhework

groupfunctionmayremainunalterated,thecontemporarybasicassumption

!加!餓 槻4θsZtSactiui'tiesc朋bechangingfrequen〃 .v,there〃iayろe伽o

o7'伽 ～e伽nges勿 伽hour()7〃2es伽 昭basicassu〃zption〃Zayろed碗 伽nt

ノ加 〃翻1おoη 徽1"(p.154).Thisalternationofthebasicassumptions

isduetothefactthatnooneofthesehelpsthegroupto,

satisfactorily,overidetheirfearsandanxietiesstirredupbythe

workgroup.

Toaccountforwhatwillbecomeofthetwobasicassumptions

thatarenotactive,Bion(1961)postulatedthepresenceofa

protomentalsystemwhichheconsideredas"aconceptthattranscends

expo～rience.,,(p.101).

Tobeginwith,heexplainsthatabasicassumptioncanbe

apprehendedassuchonlywhenitbecamepsychologicallymanifest.

Beforeitexistsasapsychologicalphenomenon,thebasicassumption

isprecededbyitscorrespondingemotionalstatewhichisalso

precededbyacertainprotomentalphenomenonofwhichthe

visiblebasicassumptionisanexpression.Theprotomentalsystem

constitutesamatrixwherephysicalandmentalarenotdifferentiated‐

fromwhichspringthoseprotomentalphenomena,andtheemotions

associatedwiththebasicassumption.Thoseprotomentalphenomena

correspondtothebasicassumptionsthatarenotactiveorinoperative.

Foraspreviouslymentionedonlyonebasicassumptioncan

coexistwiththeworkgroupatonetime.Owingtoa"conspiracy"

betweentheworkgroupandthethen-operatingbasicassumption,
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thetwoinoperativebasicassumptionsarethusconfinedtothis

protomentalsysteminaformofundifferentiatedstates,orprototypes.

Theprotomentalsystemcontainsthusprototypesofthethreebasic

assumptions.When,forinstance,itisthebaDthatisoperative

withtheworkgroup,itisthebaFandbaPthatareconfinedto

aprotomentalexistence.BionusestheletterspmDPtodescribe

thecasewhenthebasicassumptionsofdependency(baD),and

pairing(baP)areinoperative,thatisconfinedtowithinthe

protomentalsystemaspsychologicallyunrecognizablestates.The

sameprincipleappliesalsotothecasesofpmPF,andpmDF.In

theformercase,itisthebaPandbaF,andinthelatterthebaD

andbaFthatareconfinedwithintheprotomentalsystem.

Moreover,Bion(1961)appliestheconceptsofprotomentalsystem

andbasicassumptiontoprovideanewunderstandingofthe

causesofpsychosomaticillnesses,andamethodfortheirclassification.

Hethusproposestoapprehendphysicaldiseases,suchforinstance

tuberculosis,intermsofcause,affiliation,andmatrix.Heargued

thatthecauseoftuberculosisisthebaF,anditsaがZ〃ationisthe

baD,anditmatrixisthepmDP.Bionextendedfurtherhisspeculation,

applyingtheseconceptsalsotoexplainthefluctuationsexperienced

bythevalueofmoney.Discussingfurtherhisideasaboutthis

topicgoesfarbeyondthescopeofthepresentintroductory

chapter.Iwill,therefore,confinemyselftothisbriefintroduction,

andturntoanotherimportantBionianconcept,namely,the

specialized/'・'/.
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SPECIALIZEDWORKGROUP

Bionarguesthatforagrouptobeabletodisplaycharacteristics

oftheworkgroupactivity,itisindispensabletoneutralizethe

basicassumptiongroups,thatispreventingthemfromobstructing

theworkfunctionwithinthegroup.Heattributesthisneutralization

ofthebasicassumptiongroupstosubgroups(withinthemain

group)whichhecalledspecializedworkgroups.Thespecializedwork

groupconsistsinundertakingthebasicassumptionactivityina

waythatthisactivityisneithercompletelyinhibitednorstrong

enoughtooverwhelmandhindertheworkgroupfunctioning

withinthemaingroup.AsputbyBion(1961),"itmustbe

regardedasafailureinthespecializedworkgroupifthedependentor

figh!/flig〃(0ゆ α〃ing)970ゆ αC伽 砂eithercease'0〃2傭Pestitselア

withinthespecializeduaarkgroupsorelsegrowstooverwhelmingstrength."

(p.157).IfthespecializedworkgYOUpfailsinitsfunctionof

neutralizingthebasicassumptiongroupofitsprovince,themain

groupwilltakeoveritsfunctionwhilecontinuingtofulfilthe

workgroupfunction.Sincethelatterfunctionconsistsessentially

intranslatingthoughtsandfeelingsintoaction,themaingroup

wouldattempttotranslatealsothebasicassumptionsintoaction,

makingthemevenmoredangerousinproportion.Theroleofthe

specializedworkgroupistocarryouttheopposittask,thatis,

translatingtheactionintobasicassumptionmentalityorspirit.

Thisconstitutesamuchsafermethodtoneutralizetheprevailing

basicassumption.

Applyingthistheorytosociety,BionconsidersChurch,or

Army,towhichFreud(1921)hasdrawnourattention,assubgroups
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fulfillingthefunctionofspecializedgroups.Thatis,specializedin

thebaD,theArmytakesinchargethebaF;and,specializedin

thebaD,theChurch,withitsorganizationandstructure,embodies

thebaD.ThegroupwhichtakesinchargethebaPistheAristocracy,

agrouptowhichFreuddidnotpayattention.Owingtothefact

thatoneofthemainpreoccupationsofthissocialclassisrace

survival,birth,andhopeforcontinuityandeternityitmakes

anidealspecializedgroupforthebaP.

Toillustratefurtherhisideaofthetranslation(bythespecialized

group)ofactionintobasicassumptionmentality,Bion(1961)

writesthat,asaspecializedgroup,the

℃hurch,whenpresented魏.thso〃 　θnotableachieve〃tentoアwork

・/1加Zction
,w〃adブuye伽9ア0ゆ'OgZ.vethankstoZtSdeity

徽1競toゴ'ScapacityOアyea〃'磁chardwork...The伽S餓 α4S

侃4successfulC伽7c肱 かo〃 　 漉 θ ρo傭oアvie　 ooアeasingω07々

groupfu纏on,〃 襯CO〃abinefortificationofre〃giousbe〃eプZUZ'th

theinsistencethatitmustneveYbeactedon.Thesuccessful

fightingservi'ce(〃 昭Army)〃2嘘encouYage〃Zebe〃 θアthatanything

C朋bedoneby/orcepYOVidedalwaysZtisneverused.ln∂0漉

casesitcomestothis--basicassumptionmentalitydoesnotlend

itselftotYanslat加intoaction,sinceactionye卿reswork8ア0ゆ

加actionto〃zaintainC・ntactZ・Z'漉reality...The伽 伽n・ ア[伽

Aristocracy]..istoprouidedanouletforfeelingscenteredonthe

ideasoアbreedingandbiYth,伽!2StoSay砂the〃ze∬ianic

hope...withouteverarousingthefearthatsuchfeelingsurillgive

risetoaneventthatwilldemanddevelopment."(pp.157-158).
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Specializedworkgroupsareoftenobservedintherapeutic

groups.WhenthegroupisundertheinfluenceofbaD,thegroup

tendsto"createasubgrouptotakethefunctionofinterpretingthe

dependent‐groupleader-「usua〃y10Cα'θ4in伽analys卜'Othe9γ0ψ."

(p.158).Thefight-flightspecializedgroupfulfilthefunctionof

fightingthetherapist,andhisinterventionsinformsofinterpretations.

Astothepairingspecializedworkgroup,itwillusually,asput

byBion,helpthegrouptobelievethatthenewideaisnotnew,

butquitefamiliartothem,inotherwordsitisnotthehopedイor

-messianicidea
.

ABERRANTFORMSOFCHANGEINTHEGROUP

OneoftheleastdiscussedanunderstoodBionianconceptisthe

oneofaberrantforms.Asdiscussedabove,basicassumptionsare

notpermanentphenomena;thegroupchangesfromonetothe

otherassoonastheprevailingbasicassumptionisnomore

effectiveinhelpingthegrouptodealwiththefearandanxieties

stirredupbytheworkgroup.However,thechangeobservedis

notalwaystheresultsoftheemergenceofanewbasicassumption;

itcanbeonlyanaberrantformofchange.

Theaberrantformofchangeistheresultofthegroupreaction

totheemergenceofanewideathatputsemphasisondevelopment,

and,assuch,isopposedtothethen-prevailingbasicassumption.

Theaberrantformconsistsinproducinganewformoforganization

ofthegroupandanewstrategyinordertocounteractthenew

idea.Itisnoteworthythatthegroupresortstoaberrantformsof

changeonlywhenrealityandevolutionareforcedonthegroup
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inaformofnewideawhichcannotstiruptheworkgroup,or

neutralizethebasicassumption.

Thecontentoftheaberrantfarmdependsonwhatbasicassumption

isactive.However,thecharacteristiccommontoalltheaberYant

formsistheresorttoanextraneouspersonorgroup.Whenthe

dependencebasicassumptionisactive,thenewideaandthe

threatitimplicatesiscounteredby1)dependingonanextraneous

groupandsubjectingthemselvestoitsinfluence,or2)byputting

pressureonitsothatitexercisesitspowerandinfluenceonthe

sourceofthenewidea.Biongivestheexampleofagroup

writingtoapresidenttosollicitatehishelp.

Ifthefight/flightbasicassumptionisdominantinthegroup,

thereactiontothenewideawillbetotrytotakepossession,or

"
absorb"anexternalgroup,orletthemselvesbeabsorbedbythe

group,byidentifyingtotheideasitholds.Theaimhereisto

getsupportforthegroupsfight/flightorresistancetothenew

idea.Thiswilldecreasethegroup'sfearandenhanceitsself-

evaluation,andwillthusallowsthegrouptocontinueoperating

undertheinfluenceofthebasicassumption.

Whenthegroupisexperiencingthebasicassumptionofpairing,

andthethreatofthemessianicidea(whichisdifferentfromthe

messianichope)isfeltbythegroup,theaberrantformobserved

willconsistinthegroupsplittinginsubgroups,aphenomenon

Bioncalledschism.Whenresortingtoschism,thegroupsplitsinto

twosubgroups:Aconservativesubgroupwhichwillcontinue

operatingasapairinggroupandholdingthemessianichope,and

adissidentsubgroupwhichwillsetouttoreachthesameaim
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usingadifferentmethod.Thelattersubgroupwillbecome"so

exactinginitsdemandsthatitceasestorecruititself"(p.128)and,

therefore,likethefirstgroup,willnotdevelop,asaresultofa

restrictedmembership.Thetendencyofthelattersubgroupis

thustoisolatethenewideasothatitdoesnotinfluencethe

groupprocess.Sincethisisalsooriginallytheaimoftheconservative

group,wecansaythatthetwosubgroupshavedisagreedto

agree,byachievingthesameaimofkeepingin"quarantine"the

messianicideainorderthatitdoesnotcontaminatethegroup

andputanendtothemessianichope.

VALENCYANDCOOPERATION

シ 　　
Theconceptof2,α161zεyisprobablyoneofBionsmostorlgln

conceptinthefieldofgroupdynamicsandgrouppsychotherapy.

Thefindingsofgroupdynamicsresearchhastaughtusthatthe

groupisnotthesumofitsconstitutingmembers.However,little

hasbeenwrittenaboutthemechanismsinvolvedinthispassage

fromtheindividualleveltothegrouplevel.Inotherwords,

whatlinkstheindividualtothegrouphasnotbeenfullyinvestigated

byresearchersinthefieldofgroupdynamics;thispassagemechanism,

isstilla"missinglink".

Freud(1921)wasamongtherareresearchersthathaveattempted

toshedlightonthis"missinglink"fromapsychoanalyticstandpoint.

Hearguedthatgroupmembersareboundtogetherandtothe

groupthroughlibidinalties,withoutmakingdifferencebetween

thedifferenttypesofgroupsandgroupfunctioning.

AlthoughBiondidnotrejectthefreudiantheory,heapproached
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theproblemfromadifferentvertex.Hepostulatesthatforthe

individualtoplayapartinthegroupbasicassumption,he/she

musthaveavalency,awordheborrowedfromphysics.He

definesvalencyas"theindividual'sreadinesstoenterintocombination

1.UZ●漉!加970π1うinmaking//acting!加basica∬u〃zptions"(seeFigure

1).Beinganinherentpartofhumanbehavior,槻 伽cッisspontaneous

andinstinctive,requiringnoeffort,andnotraining.

Thereareasmuchvalencytypesasbasicassumptions.Individuals

havenotonlydifferentlevelsofvalency(fromhighttolow),but

alsodifferenttypesofvalency.Forsome,theirprincipalvalencyis

forfight/flight,forothersdependency,orpairing.Itisnoteworthy

thatthisdoesnotmeanthatonehasonlyonevalency.Every

humaniscapableofdisplayingallthetypesofvalency,butone

isusualyateasewithonlyonetypeofvalency.Metaphorically

speaking,onecanwearclothsofanysize,butthereisonlyone

sizethatfits,andmakeshim/herfeelcomfortable.Asputby

Rioch(1976),itisthereforeusefultoknowone'sprincipal

valencyforbetterselectionofgroupsandadjustmenttothem.

Moreover,societyhasalsoalwaystriedtofindawaytomakeuse

ofindividualvalenciesformultiplepurposes(war,education,for

instance)motivatedbythedesiretoassigne"therightpersonto

therighttask,orplace".

Sincevalencyappliesonlytothecaseofthebasicassumption

group,whatabouttherelationshipoftheindividualtothework

group?Answeringthisquestion,Bionarguesthatthecounterpart

ofvalencyisthecapacityforcoopeYation.Inotherwords,like

havingavalencyisindispensableforparticipatingandcontributing
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tothecorrespondingbasicassumption,havingacapacityfor

cooperationisalsoindispensablefortheworkgroupactivity(thisis

representedinFigure1).Thedifferencebetweenvalencyand

coopeYationisthatthelatterrequiresindividualmaturity,thought,

training,andtheformerrequires,asmentionedabove,noneof

thesecharacteristics.Bion(1961)concludesthat

"αrg翻zation
//structureaYewea伽SOア 伽 ω()γ々 ・/1.Theツ

aye伽productOアCOOρ6勿 α〃onb伽een〃aembersOア 〃Ze9γ0ψ,伽4

theireがectoncees励lished勿 〃躍b'り ゆZStode〃Zandst〃further

COO加 剛 加 加 〃2〃 吻 励 彿'伽ZIS加 〃Ze9γ0ゆ...・49π)upactingon

ろasica∬ 襯 伽n膨4S初organizationoycoopeYation_[whose]

counterpartisvalency,aspontaneous,unconsciousqualityinthe

力θ2「so欄"'ニ ソoア 〃zan."(p.136).

CROUPMENTALITYANDGROUPCULTURE

ItisverydifficulttograspthemeaningofwhatBion(1961)

hascalledgγoπ1)初 θ窺α1∫ちソandgγoゆcu〃uye.Thisdifficultyisdue

tothefactthatneitherBionnorhisfollowershavewrittenin

lengthabouttheseconcepts.Nevertheless,accordingtoBion,

individualcontributionsorexpressions(verbalornon-verbal)within

agroupserveasindicatorsoftheperson'sownpersonality,and

alsotheconceptionhe/shehasofthegroup,andofhowthe

groupshouldfunction.Somecontributionsaremadeovertlyand

り
recognized,andaremeanttoreflectthecontributor'sonefeeling,

andopinion.Someothers(whichincludehostilityandagression)

aremadeanonymously,witheachmemberrefusingconsciouslyto

personnalyidentifywiththem.Thegroupprovidesitsmembers
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withmeansbywhichtheseanonymouscontributionsaremade,

layingthefoundationsforasystemthatmakespossibleindividual

evasionanddenial.Onlyacloseexaminationofthegroup's

mentallifecanleadtothediscoveryofthemeansallowingthese

anonymouscontributions.

Figure3.TheRelationshipbetweenBasicAssumption,

GroupMentality,Individual,andGroupCulture

Bion(1961)postulatestheexistenceofagroupmentality,defining

it"asthepooltowhichtheanonymouscontributionsaremade,and

throughwhichtheimpulsesanddesiresimplicitinthesecontributionsare

g°ratified."(p.50).However,eachcontribution,tobeacceptedas

such,mustconformtootheranonymouscontributions(basic
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assumptions)ofthegroup.Moreover,thegYOUpmentalityis

characterizedby"conformity"whichisopposedto"diversity"of

thoughtcharacterizingthementalityofthegroupmemberswhose

contributionshaveledtoitsformation.Bionsummarizeswhathe

meansbygroupmentalityinthefollowing

℃youp〃aenta〃 砂ZSthe襯 傭 〃Zousexpre∬ 加0アtheZUZ● 〃0ア 伽

group,contributedtobytheindividualinwaysofwhichheis

unaware,influencinghimdisagreeablywheneverhethinksor

behavesinamanneratvaYianceuriththebasicassumptions.ltis

thusamachineryofintercommunicationthatisdesignedtoensure

コ 　
伽'伽groゆ 嫌 　 ZSinaccordanceω2● 漉 伽basicassu〃zptions.

(p.65).

Thegroupmentalitymaythusopposethedesiresandaimsofthe

groupmembers,leadingthereforetoanovoidableparadoxical

situation.Bionexplainsthatthisparadoxicalsituationisdueto

thefactthatthegroupisexpectedtobepotentiallycapableof

providingsatisfactionforanumberoftheindividual'sneeds,but

thispowerofthegroupischallengedbythegroupmentality.

Inordertomeetthischallenge,thegroupresortstothe

elaborationofacharacteristicgroupculture.Bion(1961)usesthe

termofgroupcultureincluding"initthestructurewhichthegroup

achievesatanygiven〃20〃Zenち 伽OCCゆ α〃onsZtpeysues,andthe

organizationitadopts."(p.55),andregardsitas"afunctionofthe

conflictbetweentheindividual'sdesiresandthegroupmentality."(p.

66).Inotherwords,groupculturecanbeunderstoodasameans

forthemediationbetweentheindividualwithinthegroupandthe

groupasawhole,reducingtheconflictbetweenthem.
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AsindicatedinFigure3,both,groupmentalityandgroupculture

reflecttheunderlyingbasicassumptiontowhichtheindividual

contributesthroughhis/hervalency.Thatis,groupmentalityand

groupculturecanbethusofafight/flight,dependency,orpairing

type.Toconclude,itisnoteworthythat,asputbyBion,these

groupphenomenaareonlyoccasionallyobservedinaclearway,

andthefactthattheobserverisemotionallyinvolvedinthe

groupmakestheirrecognitionevenmoredifficut.

CATASTROPHICCHANGE,THEMYSTIC

ANDTHEESTABLISHMENT

Besidestheabove-discussedtwotriads(namely,thebasic

assumptiongroup,workgroupandspecializedworkgroup,and

thetriadindividual,groupmentality,andgroupculture,)there

isanotherimportanttriadconstitutedbywhatBioncallscatastrophic

change,themystic,andtheestablishment.

WhatBion(1970)callscatastrophicchangereferstoaconstant

conjunctionofelementsandobservablefactsthatarepresentin

variousfields(themind,thegroup,thepsychoanalyticsession,

andsociety,forexample).Thisconjunctioninvolvesviolence,

subversionofthesystemand"invariance"intherelationcontainer-

contained.Asatermcloselyrelatedtotheconceptoftransformation,

theterm"invariance"referstotheaspectswhichremainsunalterated

bythetransformationprocess(Bion,1961).Furthermore,the

catastrophicchangeis,accordingtoBionanevolutionaryphenomenon

characterizingmentalgrowth.Itislike"anexplosionthattransforms

apre-catastrophicmomentintoapost-catastrophicone,richin
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emotions(Grinbergetal.,1993,p.77).Theterm"catastrophic"

doesnotmeanherethatcatastrophicchangeisadisaster,butrather

acommencementofevolution.

Catastrophicchange,ortheconstantconjunctionoffacts,canbe

observedwhenanewideaemerges.Thisnewideamayhavea

disruptiveeffectonthepre-existingstructureandorganizationof

thegroup.Thereactionofthegrouptothenewideadependson

howithasbeenperceived.Thegroupmayreactwithfriendness,

orwithhostilityanddenial.

Whenconfrontedwiththedistruptiveaspectofthenewidea,

thegroupwilltrytopreserveitscoherenceandidentitythrough

conventionslaws,cultutreandlanguage.

Thenewideaisbroughtbyexceptionalindividualtowhom

Bionrefersusingthetermgenius,messiah,ormystic.Themystic

maybebothcreativeanddestructiveforthegroup.Bion(1970)

writesthatthecreativemystic,inhisrelationtothegroup,

claimsthathisideasareconformtotheexistinggeneralbelief,

quotingJesus'ssaying:"Thinknot〃aat/a〃aco〃zetodestroツ'ん91aw

ortheprophets:Iamnotcometodestroybuttofulfil".Ofcourse,

themysticdoesnotalwaysclaimconformitywiththegroup,he

mayalsoappear,fromwithinorwithout,intheguiseofa

nihilisticordestroyer,claimingnopeaceableintentionsormeans.

Thisappliestotherevolutionaryleaderwhoclaimstobring

changebydestroyingthepreexistingsocio-politicalsystem.

Thegroupreactsalwayswithhostilitytothenihilisticmystic

andhis/herdisruptiveideasthroughwhatBioncallstheestablishment.

AsputbyGrinberg(1985),thetermestablishment,originallyused
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todesignatethosewhoexcercisepowerandresponsibilityinstate

orotherinstitutions,referstowhateverfulfilsthesefunctions

withinthepersonalityorwithinthegroup.Oneoftheprincipal

tasksoftheestablishmentistoprotectthegroupfromthenihilistic

mysticandhis/hernewidea,andpreventdisruption,bycontaining,

expressing,andinstitutionalizingthe,creativeidea.Thefunction

ofcontainmentisusedbyBion"with2tS加 〃aristicoアone/once

containinganother".Oncecontainedthenewcreativeideaisneutralized

bymakingitlessdesruptiveandfrighteningforthegroup,andat

sametimevulgarizingandmakingitaccessibletothewhole

group.

Therelationshipbetweenthemysticandthegroupmaybeofa

commensal,symbiotic,orpaYasitic,type.Inthecommensaltypeof

relationship,thecoexistenceofmystic,andthegroupischaracterized

byalackofharmtoeachotherandconfrontation.Onthe

contrarythesymbioticrelationshipischar.acterizedbyconfrontation,

andasaresult,bygrowththatmaynotbealwaysdiscerned

withoutdifficulty.Theemotionspredominantlyinvolvedinthis

typeofrelationshiparelove,hateandknowledgeasdiscussedby

Bion.Dominatedbyenvy,theparasiticrelationshiphasforresult

thedestructionorimpoverishmentofboththemysticandthe

group.Bion(1970)writesthatinthiskindofrelationship,where

evenfriendlinessisdeadly,``envッbegetsε 卿 ッ,andthisselプ ー勿 η兜!茄 α!ガァzg

emotionfinallydestYOyshostandparasitealike."(p.77).Togivean

exampleofthiskindofrelationship,Bionmentionsthecaseof

"〃
ZeII'Sρ γ0〃notionOアtheindivi'dual(!加mystic)!Oapositioninthe

estab〃 ∫伽 傭wherehisenergz'esaredeflected加 〃zhis(アeative-destructive
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role//aろsoYbedinad〃zinistyati～ ノθfunctions."(P.78)inorderto

makehimlessdangerousandlessexplosivetothegroup.Onthe

otherhand,theattitudeofthemystictowardsthegroup(inthe

parasiticrelationship)isthatthelatter".shouldthriveordisintegrate

butmustηo渉 ろe紘1∫ がBrent"(p.78)tohimorher.Asaconclusion,

Bionwritesthattheプ 観c〃onoプthe970ゆZS'oprod「uceagenius

(〃 ～顛C);伽 加actionOア 伽es励 〃∫加Z傭2S!Otakeゆ 徽!absoYbthe

consequencessothatthegroinisnotdestroyed."(p.82).

CONCLUSION

WilfredR.Bionhasgainedwiderecognitionasoneofthemost

creativepsychoanalystofourtime.Followingandrefiningsome

ofthecontributionsofSigmundFreudandMelanieKlein,hehas

enrichedpsychoanalysiswithoriginalconcepts,andnewwaysof

psychoanalyticthinkingabouttheindividualandthegroupwhich

werewelcomedandacclaimedbysocialscientistsandgroup

therapists(Ganzarain,1989)ingeneral.

Asdiscussedinthebeginningofthepresentpaper,writingan

introductiontoBion'sworkisarealtourdefoYCe.Mostofthose

whohavetriedtoundertakethisdifficulttaskhaveendedupwith

either1)simplifyinghisideasbyavoidingallthedetailsthatmay

obstructthistask,providingthusthereaderwithonlyacliche,or

anegative,whichremainstobedevelopedtograspthecontentof

thepicture(seePines,1985,forexample.),or2)paraphrasing,

orevenreproducingBion'sownconfusingandvagueexpressions

todescribehisideas;whichalsodoesnothelpthereadertohave

acomprehensiblepictureofBion'sthinkingeither.
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1nthepresentpaper,Ihavetried,bearinginmindtheabove一

り
mentioneddifficulties,tointroducesomeaspectsofBion'stheory

ウ
ongroups.Ihavediscussedmainlythedualityofthegroup's

functioning(thebasicassumptiongroupversustheworkgroup),

andwhatBioncallsthetriadoftheindividual(withhisneeds,

andvalency),thegroupmentality,andthegroupculture.Using

clinicalvignettesasillustrationswheneverpossible,Ihavetried

tobeasclear'aspossiblewhendiscussingaconcept.However,I

thinkthatthisintroduction,likealltheotherintroductionsof

Bion,shouldnotlurethereaderintodeprivingoneselfofthe

pleasureandenrichingexperienceofreadingBion'sworks.This

introductionismerelymeanttobeonlyastimulusforfurther

reading.Theauthordoesnotpretendnorwishtoanswerallthe

questionsabouttheworkofBionthereaderwayhave.For,as

putbyBion,quotingMauriceBlanchot,"la7の)ηs6θs'1θma〃aeur

delaquestion",meaningthattheansweristhemisfortuneofthe

question(curiosity),itkillsit,especiallyforthosewhobelievein

theexistenceofaoneever-rightansuaer.
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