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ABSTRACT

Thepresentstudydealswiththephenomenonofleadershipintraining

groups,ordiagnosisgroups(D-group).Itisgenerallybelievedbygroup

therapiststhatleadershiphasaresistancefunction,and,therefore,shouldbe
"unconditionally"interpretedinordertohelpthegroupdevelop.However,

basedonBion'sgrouptheory,theauthorsuggestsheretodistinguish

betweenbasicassumptiongroupleadership(baGL)andspecializedwork

groupleadeship(SWGL).TheemergenceofthebaGListheresultofsplitting

andprojectiveidentificationandhasaresistancefunction.Thegroupcreates

ittoresisttheworkgroup.Thereforeitshouldbeinterpreted.However,the

SWGLisonthecontrary,theresultofthegroup'sdefenseagainstthebasic

assumptiongroup.Interpretingthiskindofleadershipwillhaveadisastrous

effectonthegroupprocessanddevelopment.Therefore,theauthorsuggests

heretorefrainfrominterpretingit,inordertoallowthegrouptodevoteitself

toworkgroupactivity.Asanillustrationofthebasicideasofthepresent

study,theauthordescribestwoclinicalcases:afailurecase,thatis,acase

whereintheauthorhasattemptedtointerpretetheSWGL,andasuccesful

case,whereinherefrainedfrominterpretation.Finally,theauthordiscusses

thereasonsofhistherapeuticfailureandsuccessfromthepointofviewof

objectrelationstheory,especiallyBion's"container-contained"model.

1.TheoreticalBackground

workGroupActivity

AccordingtoBion(1961)anygroup,whateveritsnature,size(largeor

small),constitution,structureandaim,hasabasictaskthatmembersare

expectedtoperformwhentheygettogether.Forthetasktobeperformed,

eachindividualisexpected,dependingonhis/hercapacityandskill,to

cooperate;"cooperation"isregardedthusasaprerequiteforthegroup

216



8

actvity.Ontheotherhand,participationinthegroupactivityrequiresagiven

periodof"trainingandacapacityforexperience"(Bion,1961;p.143).

Anotherindispensablecharacteristicofagroupengagedinitstaskisthefact

ofbeingintouchwithrealitybyusingrationaland,howeverrudimentary,

scientificmethods.Therefore,timeanddevelopment,aselementsofthetask

reality,playalsoaconsiderableroleinthegroupactivity.Itisthiswayof

functioningthatBioncallsthe"workgroup"(WG),emphasizingthattheterm

"groupembracesonlymentalactivityofaparticularkind ,notthepeoplewho

indulgeinit"(p.144).Tosumup,agroupisdescribedasfunctioningasaWG

ifitischaracterizedbyamentalactivitywhichinvolvesfocusingonthe

group'sbasictask,utilizationofscientificandreality-basedmethodsto

performthistask,andevaluationoftimeanddevelopment.Inordertoprovide

thereaderwithfurtherdetailsaboutwhathemeantbyWG,Bioncontrastsit

withwhathecalledthe"basicassumptiongroup".

BasicAssumptionGroup

AccordingtoBion(1961),althoughWGactivityisindispensableforthe

groupdevelopment,itisoften"obstructed,diverted,andonoccasionassisted,

bycertainothermentalactivitiesthathaveincommontheattributeof

powerfulemotionaldrives.Theseactivities,atfirstsightchaotic,aregivena

certaincohesionifitisassumedthattheyspringfrombasicassumptions

commontoallthegroup".(p.146).Thesebasicassumptionscolorallthe

group'sactivity,andarethereforereflectedinthegroup's(oronlyinsome

members')beliefsaboutmostofthegroupaspects(leadership,organization,

planning,etc.).

Thementalactivitycharacterizedbyabasicassumptioniscalled"basic

assumptiongroup"(baG).Basedonhisworkwithgroups,Bionadumbrated
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threetypesofbasicassumptionswhichhenamedrespectively"basic

assumptionofdependence","basicassumptionoffight/flight",and"basic

assumptionofpairing".

BasicAssumptionofDependence(baD):Thebasicassumptionsharedby

thewholegrouphereisthebeliefandimpressionthat1)theoutsideworldis

unfriendly,andcold,andthat2)thegroup"ismetinordertobesustainedby

aleaderonwhomitdependsfornourishment,materialandspiritual ,and

protection"(Bion,1961;p.147).Therefore,thegroupbehaves"asif"the

leaderisomnipotentandomniscient,andthemselvesimmature,needful,

helpless,andunabletodoanythingbythemselves.Thegroup'sidealizationof

theleader(therapistoranothergroupmember)resultsindesperateattempts

togetknowledge,helpandsolutionsfortheirproblemsinagreedyandnever-

satisfiedway.Whentheleaderfailstomeettheirneedsandexpectancy,the

groupreactswithdenialanddevaluationofthelatter,andsearchforanew

leaderwhowilltakethegroupincharge.AsputbyBion(1961),the"leader

neednotbeidentifiedwithanyindividualinthegroup;itneednotbea

personatallbutmaybeidentifiedwithanideaoraninanimateobject"(p.

155),abibleforexample.ThegroupdominatedbythebaDischaracterized

thusbyprimitiveidealization,greed,denial,envy,andotherdefence

processesdescribedbyMelanieKlein(1955)ascharacterizingtheearly

psychotic(paranoid-schizoidanddepressive)positions.

BasicAssumptionofFight/Flight(baF):Althoughtfightandflightare

usuallyunderstoodastwooppositebehaviors,Bionhasjoinedthemtogether

conceivingthemastwosidesofthesamecoin,orassumption.Thegroup

displayingabaFmentality,functionsundertheassumptionthatthegrouphas

mettofightorfleesomeoneorsomethingperceivedasasathreattothe

group'spreservation.Therefore,whetherforfightingorforfleeing,actionis
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indispensableforthebaFgroup.Thegroupsessionsarethusmoreanimated;

thegroupatmosphereischaracterizedalternatelyby1)suspiscion,criticism,

verbalaggression(fight),and2)passiveresistancetowardsthetherapist(or

thephantasticennemy),orwithrawalfromthegrouptaskinformoflong

silence(flight),orbyengaginginactivitiesunrelatedtothegroup'sbasictask.

Theleaderisexpectedto1)bedevotedtothepreservationofthegroupasa

wholebyignoringindividualreactions2)torepresentandpromotecourage

andself-sacrifice,andbehatefuloftheenemy.Themostprevailingdefense

mechanismsaresplitting(thewe-good-group,andthebad-others),and

projectiveidentification.

BasicAssumptionofPairing(baP):Theassumptionsharedbythe

grouphereisthatsurvivalandpreservationdependsonwhetherthegroupis

ableofselfreproductionby"givingbirth"toanew,andayet-unbornleader,a

Messiah(aperson,anidea,aplan,aproposition,anutopia).Thishoped-for-

Messiahisexpectedtosavethegroupfromtheiranxietiesandfearsrelatedto

thebaDandbaF.Therefore,whenthegroupisexperiencingthebaP,onehas

theimpressionthatthegroupbehaves"asif"ithasmetforpurposesof

reproduction.ThecreationoftheMessiahisassignedbythegrouptotwoof

itsmembers,apair(notnecessaryheterosexual).Therefore,unlikeinthe

baDandbaF,thegroupatmosphereispervadedbyanairofhopeful

expectation,euphoria,optimism,intimacy,andsoftandagreeablefeelings.

Besidestheirdifferencesthebasicassumptionshavesomecharacteristics

incommon.Theyarearesultofthegroup'sregressiontothepsychotic

positionsdescribedbyKlein(1955),andtheattempttoevadefrustration

resultingfromlackofthinkingcapability(Hafsi,1993;2000).Incontrastto

WG,thebaG,withitsthreevariations(baD,baF,andbaP),isnotbasedonor

orientedtowardreality,butonandtowardfantasywhichthegroupuncritically
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actsout.Thereisalsonoroomforreality-testing,orexperimentationinthe

baG.ThebaGisalsocharacterizedby1)thefactthatthegroupdoesnot

considertheconsequencesofitsbehavior,2)alackoftolerationofscientific

orinquiringattitude,3)aninabilitytolearnfromexperience,4)agreat

insistenceonemotions(anxiety,fear,hate,loveandthelike),5)adisturbed

relationshiptotime,6)anhypotrophiedcapacityforverbalcommunication

(peoplespeaktosaynothingoranything,orkeepsilence.),and7)alackof

anyprocessofdevelopment.

SpecializedWorkGroup

Bion(1961)arguesthatforagrouptobeabletodisplaycharacteristicsof

theWGactivity,itisindispensabletoneutralizethebaG,thatispreventingit

fromobstructingtheworkfunctionwithinthegroup.Heattributesthis

neutralizationfunctiontoasubgrouporanindividual(withinthemaingroup)

whichhecalled"specializedworkgroup"(SWG).TheSWG,which

correspondstobothafunctionanditsholderoractor,consistsinundertaking

thebasicassumptionactivityinawaythatthisactivityisneithercompletely

inhibitednorstrongenoughtooverwhelmandhindertheworkgroup

functioningwithinthemaingroup.AsputbyBion,"itmustberegardedasa

failureinthespecializedworkgroupifthedependentorfight/flight(or

pairing)groupactivityeitherceasetomanifestitselfwithintheSWGorelse

growstooverwhelmingstrength."(p.157).Ifthespecializedworkgroup

failsinitsfunctionofneutralizingthebasicassumptiongroupofitsprovince,

themaingroupwilltakeoveritsfunctionwhilecontinuingtofulfilthework

groupfunction.Sincethelatter'sfunctionconsistsessentiallyintranslating

thoughtsandfeelingsintoaction,themaingroupwouldattempttotranslate

alsothebasicassumptionsintoaction,makingthemevenmoredangerousin
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proportion.TheroleoftheSWGistocarryouttheopposittask,thatis,

translatingtheactionintobasicassumptionmentalityorspirit.This

constitutesamuchsafermethodtoneutralizetheprevailingbasicassumption.

Applyingthistheorytosociety,BionconsidersChurch,orArmy,towhich

Freud(1921)hasdrawnourattention,assubgroupsfulfillingthefunctionof

SWG.Thatis,specializedinthebaF,theArmytakesinchargethebaF.The

Church,withitsorganizationandstructure,takeschargeofthebaD.While

theneutralizationofbaPisattributedtotheAristocracy,agrouptowhich

Freuddidnotpayattention.Owingtothefactthatoneofthemain

preoccupationsofthissocialclassisracesurvival,birth,andhopefor

continuityandeternity,itmakesanidealSWGforthebaP.

Itisnoteworthythat,inspiteofBion'stendencytohavealwaysinmindthe

therapeuticrelationship,andthefactthathisgrouptheorywastheresultof

hisexperiencewithrealsmallgroups,hedidnotdiscusswhetherthese

specializedworkgroupscanbeobservedalsoinsmallgroups,andwhatis

theirroleandfunction.Asfarastheauthorknows,theonlytimehe

attemptedtodoitwasinaveryshortparagraphinhisExperiencesingroups

(Bion,1961).Hehintedatthefactthatspecializedworkgroupscanbe

observedintherapeuticgroups,addingthatwhenthegroupisunderthe

influenceofbaD,thegrouptendsto"createasubgrouptotakethefunctionof

interpretingthedependent-groupleaderusuallylocatedintheanalyst‐to

thegroup"(p.158).Thefight-flightspecializedgroupfulfilsthefunctionof

fightingthetherapist,andhisinterventionsinformsofinterpretations.Asto

thepairingspecializedworkgroup,itwillusuallyhelpthegrouptobelieve

thatthenewideaisnotnew,butquitefamiliartothem,inotherwordsitisnot

thehoped-for-messianicidea.

Ofcourse,asusual,Bionneverstatedclearlyordevelopedfurtherthisidea
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concerningtheroleofthespecializedworkgroupinsmallgroups.Therefore,

theauthor'spurposeinthepresentstudyistodiscussthefunctionofthe

specializedworkgroup,andthewaytodealwithitbasedonhisexperienceas

agrouptherapistandtrainerwithindiagnosisgroups,orD-groups,(Hafsi,

1990).

baGLeadershipandSWGLeadership

Totheauthor'sknowledge,thereispracticallynostudy,neitherbyBion

norbyotherresearchers,aboutspecializedworkgroups.Asareviewofthe

litteraturereveals,theprincipalreasonismaybeduethefactthatthis

phenomenonhasbeenstudiedorreferedtousingadifferentconcept,namely,

leadership.ThedifferencebetweenthebionicconceptofSWGandthe

leadershipisthattheformerreferstoboththesubgroupasaunionoffew

membersofthegroup,and,onthecontrary,thelatterrefersmoretotherole

orfunctionfulfilledbytheleaderorleadersthantotheirpersonalities.

Asdiscussedinananotherstudy(Hafsi,1990),thephenomenonof

leadershipisusuallyinterpretedasagroupresistancetochange.Inother

words,theleaderwhoemergesfromthegroupisconceivedasfulfillinga

resistancefunction(Anzieuetal.,1982).Thegroupcreatesthroughan

unconsciousalliancealeaderandassigneshim/hertothetaskofexpressing

thewholegroup'sresistance.Therefore,mostofthoseresearchers(e.g.,

Ezriel,1950)whohavedealtwithleadershiptendtoconceiveofitasa

negativegroupreactionandrecommendtointerpreteittothegroupsothatit

becomesan"agentofgroupprogress"(Anzieuetal.,1982).

Inthiscurrentofthought,thetermsofleaderandleadershipreferhere

respectivelytothepersonaroundwhomthegroupiscenteredandwhoreally

leadsthegroup,andhis/herfunction.Thiskindofleadershipisnot
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distinguishedfromanothertypeoftenobservedalsoingroups.Compared

withtheformer,thelatterkindofleadershipislessexpressiveandassertive,

butstillactiveenoughtobenoticedbythewholegroupandthetherapist,or

thetrainer.Althoughthegroupdoesnotmanifestlysupportit(liketheformer

type),ittoleratesitspresence,andeventuallyandunconsciouslyidentifies

withit.Moreover,itdoesnotoccupyacentralbutaperiphericalposition,and

functionsinparallelwiththerestofthegroup.Sincethegroup'sactivityisnot

centeredaroundit,itseffectonthegroupactivityanddevelopmentprocessis

thereforenotalwaysevident.Clinicallyspeaking,thegroupdisplaysoftenan

ambivalentattitudetowardsit,blamingitoccasionalyforitslackofassertive

participation,andpraisingandsupportingitwhen,occasionallyittriesto

confrontthetherapistwhenperceivedasthreatening.Withtheexceptionof

theserelativelyrareconfrontationswiththetherapist,thiskindofleadership

isconfinedtoasymbolicpresence.However,inspiteofitssymbolic

presence,itoftenstirsseriouscounter-transferentialreactionsinthetherapist

(Racker,1948;Heiman,1950;little,1951;Saretsky,1980;Safan-Gerard,1991;

Safan-Gerard,1996).Twobasictypesofcounter-transferantialreactionsare

oftenreported:someformsofangerorhostility,andsomeformsofboredom.

Tothegrouporgroupmembers'arroganceorhostility,thetherapistor

trainerwouldreactbyhostility,veryofteninformofreproachs,criticismsand

interpretations,andtothegroup'semotionalwithdrawal,he/shewould

displayboredom.Whenthetherapist'scountertransferentialreactionis

excessive,thegroup-therapistrelationshipisthuscharcterizedbytheloidu

talionoraneyefor-eyementality.Theroleofthistypeofleadership,andthe

ambivalanceofthegrouptowardsit,remindsusofsomeemperialorroyal

familieswithintheirrespectivelargegroups.

Asmentionedabove,thisformofleadershipisoftenmistakenfor
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resistanceleadershipcharacterizingthebaG,andisregardedasafactor

hinderingthegroupprocessanddevelopment,anditisgenerallysuggested

thatitshouldbeinterpreted(Anzieu,1884;Anzieu,etal.,1982;Bejarano,

1971)forthebenefitofthegroupasawhole.Therefore,basedonhis

experience,theauthorsuggeststσmakeadistinctionbetweentwokindsof

leadership:ononehandthelessactiveandlessassertiveleadershipwhichis

providedbytheSWGandwillbereferredtohereasSWGL(SpecializedWork

GroupLeadership),and,ontheotherhand,theleadershipobservedwhenthe

groupisoperatingundertheinfluenceofbaG,referedtohereasbaGL(Basic

AssumptionGroupLeadership).Moreover,healsosuggeststhatitisthe

baGLwhichistheresultofthegroup'sresistancetoworkgroup,and

therefore,itshouldbeinterpretedtothegroupasawhole,inordertohelpthe

groupgetoutofthechaoscharacterizingthebasicassumptiongroup.

However,he,onthecontrary,discommendstheinterpretationoftheSWG,

suggestingtoletitemergeandfunctionfreeely.For,itsfunctionisto

neutralizethebaGand,consequently,preventitfromobstructingtheWG

functionofthegroupbytakingthebaGincharge.FortheSWGLis,asputby

Bion(1961),"buddedoffbythemaingroup"(p.156)todefendagainstthe

baGandbeabletodisplayWGfunctioning.

DealingwiththeSpecializedWorkGroupLeadership

ExperiencewithD-groups,hastaughttheauthorthatwhenconfrontedwith

SWGL,thebestreactionistodealwithitinthreestages,orsteps.Likewhen

dealingwithprojectiveidentification(Hafsi,1993and1995),inthefirststage,

or"stageofdetection,differentiationandrecognition",thetherapistortrainer

shouldmakesurewhethertheleadershipobservedisreallyaSWGLornot.

Thisisaverydifficulttaskwhichrequiresextensiveclinicalexperiencewith
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individualandgrouptherapy,andtraining.Whenthetherapistisconvincedof

theSWGnatureoftheleadershipobserved,he/sheshouldrefrainfrom

interpretingittothegroup,andconfinehim/herselftowhatSpotnitz

(1985)calls"silentinterpretation".Thatis,thetherapistshouldverbalize

insideor,generallyspeaking,saytohim/herselfthattheleadership

experiencedinthehere-and-nowisaSWGL.Then,inasecondstep,orthe

"containmentstage",thetherapistshouldbeabletocontainitinabionic

sense,andlikethegroup,tolerateit.Toputitdifferently,thetherapistshould

beableto"officialize"it,recognizingitsprogress-orientedfunction.

BeingabletodifferentiateaSWGLfromabaGLisanimportanttherapeutic

step.Forifthetherapist,forinstance,failstodifferentiatebetweenthebaGL

andSWGleadership,andconsequentlytriestointerpretthelatterand

confrontthegroup,he/shewillstripthegroupofitsdefensivemeansagainst

thebaG.Asaresult,itisthegroupasawholewhichwilltakeoverthebaG

function,sinking,dependingontheprevailingbasicassumption,into

dependency,fight-flightandpairingmentality,andconsequentlyinhibitingthe

WGfunction.Asanillustrationofthishypothesis,theauthorwillprovide

belowtwocasesofD-group.However,beforethatitisindispensableto

discussfirstwhatismeantbyaD-group.

Brieflydescribed,aD-groupaspracticedbytheauthorisa

psychoanalytically-orientedtraininggroup(Hafsi,1990;2000;2002)composed

byuptosixteenparticipants(trainees,clientsorpatients),onetherapist,

eventuallyoneco-therapist,andtwoobserverswhodonotparticipateinthe

group.D-groupmaybeusedfortwomainpurposes,onetherapeuticandthe

othereducational,andisconductedfollowingfourprincipalrules,namelythe

ruleofsubstitution,theruleofabstinence,andtheruleofnon-ommision,or

theruleoffreeandunrestrictedspeech.
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ThefirstD-groupdescribedbelowisanexampleofwhentheauthorwas

unabletodifferentiatebetweenaSWGLandabaGL,andthenegativeeffect

hisinterventionhadonthegroupasawhole.Thesecondonedescribesa

caseofSWGLandhowitwas,successfully,dealtbythetrainerandtherestof

thegroup.

TheSpecializedWorkGroupLeadershipInterpreted

ThegroupdescribedbelowisaD-groupconstitutedbyamembershipof16

participants(8womenand8men).LikealltheD-groupsconductedbythe

authorattheuniversity,thisonealsohadaneducationalaim.The

participants,allstudentsinpsychology,cametothegroupasarequirementto

obtainthe"psychologistdiploma".TheD-groupwhichlastedthreeweeks,

consistedof6sessionsof90minuteseach,withtwosessionsperweek.

Thesessionbegunwithalongsilence.Thegroupwasobviouslywaiting

foreitherthetrainertogivethemmoreinstructionsorfortheemergenceofa

memberwhocanreplacehimforthistask.Then,achorusofsniffing,loud

yawning,anddisturbingnoisesresultingfromchairrockingbegantoinvade

theroom.Itwasclearthatthegroupwasactingouttheirfearofbeing

engulfedinaviciouscircle,andtheirangeranddesiretogetoutofthispainful

andstressfulsituation.Thetrainerinterpretedthatthegroupwastrying

vainlyto"destroy"(break)thegroupsilencebyresortingtothosenonverbal

means,suchchairrocking,yawningandsniffing,butthisisnotgoingtohelp

thegroupgetoutthissituation.Thiswasfollowedbyashortsilence,thenF

suggestedthattheyshouldfirstintroducethemselvestoeachother.An

attemptwasmadebut,theself-introductiondidnotgofurtherthansaying

one'sname.Afterthisbriefandvainattempttoescapefromthesilence's

"claws",thegroupreturnedtotheinitialmentalstateofinertiaor,inBion's
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terms,thebaD.Afteranotherlonganddeepsilence,andanumberofacting

outs(sniffingandyawning),Dintervenedcomplainingthatheandthewhole

groupdoesnotknowwhatthetrainerexpectsthemtodoandhowtodoit,

thattheycametobetaughtsomethingaboutgroups,andthereforethetrainer

shouldbemoreactiveinthegroupbyguidingandgivingtheminstructions.

Hecontinuedaddressingthetrainersayingthathecannotunderstand

anything,thathetriedtothink,findathemetoproposetothegroup,buthe

cannotthinkbecausehisheadisempty,likealltheothermembers.Another

member,L,smoothlyinterruptedhimsuggestingtotalkaboutwhythey

choosepsychologycourse.Thissuggestionbroughtastrongfeelingofrelief

andstimulatedthegroup.Thegroupdecidedtostarttalkingaboutwhat

motivatedtheirchoiceclockwiselysothateveryonecanparticipateinthe

groupdiscussion.Thisallowedthegrouptogetcenteredaroundabasic

collectivetask.Inotherwords,thegroupwasbeginingtodisplaysome

aspectsofWGfunctioning.Theystartedthustoexpressthemselvesoneby

one,butwhenD'sturncamehesuggestedtoletthenextmemberspeak

becausehehasonlyavagueopinion,wasunabletothinkandexpresshis

opinionclearly.Hecontinues,saying"besidesIamsurthatitiswhatthe

trainerwantsustodo...AnywayIwanttoaskthetrainer'sopinionabout

whetherthegroupisonthegoodtruckornot...heknowsbetterthanweall

do...".Thetrainer'srefusaltoanswerwasnaturallyaccepted,anddidnot

apparentlyhaveanyeffectonthegroupprocess,andmotivationtocontinue

thediscussion.Toputitdifferently,thetrainerhadtheimpressionthatthe

groupwasdisplayingaparticulartolerance,especiallytowardsD.Foragroup

whichwantedallthememberstoparticipateandgivetheiropinions,allowing

Dtobehavecounterthegroup'sconsciousdecisionwasexperiencedbythe

trainerasacontradictorygroupbehavior.Forthisreasonanda
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counter-tranferentialfeardiscussedlater,thetrainerwasledtointerpreteD's

behaviortothegroupastheresultofanunconsciousalliancebetweenthe

groupandD.Thetrainerconfrontedthegroupwith(whatatthattimehe

thoughtwas)thefactthatDwasactingthegroup'sresistancetochange,and

thatDwasthegroup'screationandrepresentative.Havinginmind

Bion's(1961)conceptof"dualdependency",thetrainerinterpretedthatsince

thegroup'sdependencyneedscouldnotbesatisfiedbythetrainer,thegroup,

asaresultoftheunconsciousalliance,allowedDtoemergeasaleaderto

displayfreelyhisdependencytowardsthelatter,hopingunconsciouslythat

thegroup'sdependencyneedwouldbeundirectlymetinthisway.Ascanbe

easilyguessedhere,thetrainerwasdescribingBion'sphenomenonofdual

dependencyinotherterms.Thisinterpretationhadanexplosiveeffectonthe

group.For,thegroupsuddenlyinterruptedthediscussion,andthetrainer

becamethefocusobjectofthegroupforafewminutes;andafterdeepand

heavybreath(showingdisappointment),andeyecontactbetweenmembers,

LandMintervenedsaying,almostaltogether,thattheycannotbearanymore

thetrainer'sattitude,behavior,andinterpretativeinterventions.Theywere

thenjoinedbyOwhoreproachedthetrainerofbeingunuseful,unfriendly

towardsthegroup,unwillingtohelpthegroup,anddisturbingorhindering

thegroupprocessanddevelopment.IrritatedbytheseremarksfromOand

theglareofdefianceofthegroup(especiallyD),thetrainerdefendedhimself

sayingthathewasonlyperforminghisroleofatrainerasexplainedinthe

beginning,thatis,reportingtothegroupwhathehasfeltandunderstood

aboutthegroup.ThisstimulatedMwhodidnotexpressherselfuntilnow,

shesaid:"Iamnotsurebut,you'remaybeperformingyourfunction,buteach

timeyousayaword,youputthegroupinthissituation(silence)...your

interventionsturnsoffthegroup...it'sbetterifyouwerenothere...Iamsure
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wecanmanagewithoutyou...Youdon'tdoanythingforthegroup...Ithinkit's

notonlymyopinion..thewholegroupthinksthesamething".Mseemedto

besureofthecomplicityofthegroup;andtheheadshakingbysome

membersprovedshewasinfactrighttobelievethat.Thetrainerfeltsoangry

andupsetthathedecidedtocooldownplungingintoacounterprojective

identificationsilence,feelingemptyandhelplesslikethewholegroupuntilthe

endofthesession.

Thisdependencymentalitylasteduntiltheendofthefollowingsession

(third).Afterasilenceof30minutes,Lopenedthediscussioncomplaining

thathedoesnotfeelgoodtoday,andthathehasabadcold,thathedidnoteat

hisbreakfast.Headdedthatwhenheusedtolivewithhisfamily,hismother

usedtowakehimuptoeathisbreakfast,andnowthathelivesalonehe

missesthosedays,becauseitishardtolivealone.Fourothermembers(B,C,

H,andI)joinedhimtotalkaboutthedifficultiesencounteredwhenliving

alone.Thisconversation,whichalthoughdidnotobviouslyinteresttherestof

thegroup,wastoleratedandlasteduntiltheendofthewholesession.Oneof

themembers(1)evenreportedthathewasateasewiththesilence,thatitdoes

notbotherhim,andthathewasnotfeelinganypressuretospeakand

participateinthegroup,addingthatsilencewasnotabadthingafterall.The

onlyinterventionsthetrainerdidwerewhenheannouncedthebeginningand

theendofthesession.

Inthefourthsession,thesamesubgroupproposetocontinuethesame

discussion,butallwhattheydidwasrepeatingwhatwassaidintheprevious

session,underthepretextthatthegroupmayhaveforgotenwhatwassaida

weekago.Thissameconversationbetweenthesameoutspokenmembers

lasteduntilanothermember,A,intervened30minuteslater,sayingthat"all

themembersmayhavesomethingthattheydislikeandcanneverbegoodat
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it,soIwanttoaskallofyouwhatisthethingthatyoucannotdo".Few

membersspokeaboutwhattheycannotdo,buttheinterventionswerebrief

andoftenfollowedbyalongsilence.Therestofthegroupwaseithersleeping

orlisteningwithoutanyreaction.Thegroupclimatewascharacterizedbya

lackofmotivation,lethargy,helplessnes,andinfantilism.Asamatteroffact

thetrainerhadtheimpressionofbeinginpresenceofakingdergardengroup.

Inotherwords,thegrouppresentedallthefeaturesofagroupfunctioning

underthebasicassumptiondedependencyasdescribedabove.

Thiskindofclimatelasteduntilnotonlytheendofthepresentsessionbut

wasprevailingalsointheremainingtwosessions(sessions5and6).The

groupspentthelastsessionstrappedintothisdependencymentality,and

albeitthetrainer'sinterventions(interpretations),wasunabletodisplayanyof

thefeaturescharacterizingtheWG.Astothetrainer,ittookhimafewdaysof

discussionwiththetwoobserverstounderstandtheeffecthisintervention

hadonthegroupprocess,theeffectthegrouphadonhim,andconsequently

overcomehisfeelingofhelplessnessanddecreaseinhisselfconfidence.

TheSWGLeadershipContained

ThefollowingcaseisanexcerptfromaD-groupconstitutedby15members

(7maleand8femalestudents),twoobservers(maleandfemalegraduate

students),andtheauthorasatrainer.

Thefirsttwosessionsweremainlycharacterizedby,inBion'swords,baG

functioning.Therewasalongsilenceatthebeginning,withtheparticipants

avoidingeyecontacts,anddisplayingthenon-verbalmeans(sniffing,yawning,

chairrocking,etc.)usuallyaimedatdestroyingthesilence,andrepetitive

verbalwondering(Whatshallwedo?,Howshallwedo?,andDoessomeone

haveathemeforthegroup?,etc.).Thisrepetitiveverbalwondering,whichis
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frequentlyobservedinthefirstsessions,hasforpurposetheactingoutofa

groupillusionwhichconsistsinthedesireto"inflate"thegroupwith

repetetivemeaninglessandunproductiveverbalinterventionsinorderto

"explode"anddestroyit(Hafsi ,1999).Thisphantasy,whichleadsto

"verbigeration",maybetheresultofthegroup'sinabilitytodevelopthoughts

andanapparatusforthinkingthethoughts,and,consequentlyitsinabilityto

learnfromexperience(Bion,1962).Thesecondsessionendedwithavery

tenseatmosphere.Thegroupwasoverwhelmedbyavisibleandgeneral

feelingoffrustrationandabondonmentbythetrainer.Howeverthisfeeling

couldnotbeverbalized,forneitherthegroup,noranyindividualwaswillingto

containitatthatmoment.

Athirdofthetimedevotedtothethirdsessionwasamerecontinuationof

theprevioussession.Thatis,thegroupwasstillfunctioningunderthebaD,

namelyundertheassumptionthattheycannotdoanythingwithoutthehelp

ofthetraineroraleader.Mostofthemembersreportedthatthemorethey

trytothinkthemoretheyfeelthattheir"headwasempty".Thegroup'sneed

fordependencybecamesoacutetowardstheendofthesessionthateach

movementeachverbalinterventionfromthetraineroramemberseemed,as

reportedbyamemberinhisfinalreportaboutthegroupexperience,tobring

afeelingofrelief;relieffromtheburdenofsilenceandthepainfulexperience

of,touseBion'sterminology,"no-thought"and,consequentlythelackofa

tinkingapparatus(Hafsi,2000).Thetrainerhadthefeelingthatthegroupwas

likeagroupofopen-mouthedlittlebirdswaitingtobefedbytheirmother.

CorollarytothisbaDclimate,thegroupexperiencedalsoafeelingofguilt

towardsthemselvesandthetrainer,owingtotheirillusiveconvictionandfear

thattheyhadnotachievedanythinguntilnow,andwillcontinueinthispath

untiltheendofthegroup.
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Whatdistinguishesthissessionfromtheprevioustwoistheemergence,

about15minutesbeforetheendofthesession,ofEasaleader.Ewhowas

sittinginfrontofthetrainer,wasalmostunremarkableuntilnow.Withthe

exceptionofabriefselfintroduction(nameandaffiliationonly),hedidnot

speak,andavoidedwheneverpossibleanyeyecontactwiththetrainerand

othermembers.However,towardstheendofthesessionhesuddenlystarted

togazeatothermembers,exchangesmileswiththem,andthenturnedtothe

trainer'simitationandmimicry.Hebegantoimitatethelatter'swayofsitting,

wayofspeaking,andrepeatedhisinterpretationstothegroup.Itwasclear

thatEwasprovocatingandmakingfoolofthetrainer.Thishadastrongeffect

onthetrainerwhofeltemotionallyhurtandconfusedforamoment.Hewas

takenbysurprise,becausehedidnotexpectsuchanactingoutfromE.He

feltlikeifhewasshotintheback.Thiswasevenmorepainfulbecausehehad

toendureE'sbehavioruntiltheendofthesession.

Thegroup'sreactiontoE'sactingoutwasambivalent.Hewastolerated

becausehebroughtakindofrelieftothegroup,andachangeinthegroup

atmosphere.Therewerelessstress,morelaughing,andastrongercohesion

inthegroup.ThegroupenjoyedE'sone-manshow,encouraginghimfrom

timetotimewithasmile.However,theyalsoconsideredhimwhatmaybe

calleda"brebisgalleuse",andthereforedidnotwanthimtopreventthegroup

fromdevotingitsenergytothethenbourgeoningworkactivity.Forsome

membershadatlastproposeddiscussiontopicsandthegroupwasdiscussing

howtogetallthememberstoparticipateandgivefreelytheiropinions;the

groupwasdisplayingatlastanembryonicthinkingability.

Hence,thefactoftoleratingE'sprovocativebehaviordidnotmeanthatthe

groupwasidentifyingwithhim.Onthecontrary,itwasperceivedasa

personalproblemwhichconcernsonlythetrainerandEalone.Thisattitude
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ofthegrouptowardsEbecameevenclearerinthenextsession.

Similarly,thetrainer'sfeelingtowardsEwasalsoambivalent.Onone

hand,hefeltupsetandirritatedbyit,andexperienceditasachallengetohis

roleinthegroup.Ontheotherhand,hetriedtotolerateit,avoidingdealing

withitasagroupphenomenaandinterpretingittothegroup.For,basedon

previousexperiences,andthepositivechangesobservedfollowingthe

emergenceofE,hehadthepressumptionthattheroleplayedbythelatter

comesclosertothatofaSWGLthantoanordinarybaGL.Thatis,Ehadmore

acatalyticthanaresistancerole.Asconfirmedinthenextsessions,he,in

fact,tookinchargethegroup'sbaGtolettheWGemerge,helpingthusthe

grouptosaveitsenergyfortheWGpurpose.

Inthefifthsession,anothermember(」)joinedEinordertohelphimcarry

outtheSWGfunction.WhileEcontinuedhisimitationandmimicryofthe

trainer,Jdevotedhimselftoverbalattacksorcriticismofthetrainerandhis

role,theobservers,thewaythegroupwasconducted,andthewhole

educationprogrammeofwhichtheD-groupwasapart.Itwasclearthatthe

twotogetherwerefunctionningasasubgroupwhosefunctionwastotakein

charge,insteadofthewholegroup,thebaF,withJperformingthefightandE

theflightfunction.

Thegroup'sattitudetowardsthetwo,was,likeintheendoftheprevious

sesssion,stillambivalent.Thegroupwastoleranttowardsthem;atolerance

whichhidedalsoalatentsympathyandsupport,sincethegroupnevertriedto

confrontorshowthemthattheirviewwasnotsharedbytherestofthegroup.

Ontheotherhand,thegroupwasalsosuspiciousandfearfulofthem.The

groupseemedtobeafraidofbeingcontaminatedbythetwo,andthenbecame

preyagaintothebaG,thatisspendingtheirenergyinunproductiveactivities

suchasfightinganddependency.Thisindicatedthatthegroupwasbecoming
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ableoflearningfromexperience.

Hence,whileEandJwerefulfillingtheirSWGfunction,thegroupsetthe

groupaim.thatis,thegroupdecidedtofindoutatopicwhichwouldinterest

everyoneanddiscussitfreely.First,oneparticipant(F)proposedtodiscuss

aboutwhatandhowN.Universityshoulddotoimproveitsimageandattract

students.Unlikeintheprevioussessions,thepropositionwasacceptedand

allthememberswereaskedtogivefreelytheiropinionsclockwisely.To

avoidwaitinglongtimeandputingpressureonmembers,itwasdecidedthat

ifonedoesnothaveanopinionheshouldsayitclearlyandletthenext

memberexpresshis.Thegroupcouldthus,atlast,findabasictask ,(finding

waystoimprovetheiruniversityimage)aroundwhichtheycouldgetcentred ,

andamethod(expressingone'sopinionfreelyandclockwisely)tocarryout

thistask.Inotherwords,thegroupwasdisplayingthemaincharacteristicsof

theWG.ThisWGclimatelastedthewholesession.WiththeexceptionofE

andJ,thewholegroupgotinvolvedinthetask;everyonecouldexpress

his/heropinionfreelywithoutthehesitationandfearcharacterizingindividual

interventionsinprevioussessions.

Therewasalsoaremarkablechangeinthetrainer-SWG(EandJ)

relationship.Asaresultoftheregulardiscussion(30to40minutes)withthe

twoobserversheldfollowingeachsession,thetrainercouldconfirmhis

impressionconcerningtheSWGfunctionofEandJ,andthecounterprojective

identificationnatureofhisreactiontothem.Inotherwords,herealizedthat

hisirritation,fear,andangertowardstheSWGwasinfacttheresultofa

reactiontothegroup'sprojectiveidentification,andwerenotnecessarily

inducedonlybytheSWG'sbehaviortowardshim.Therefore,thetrainer

becameawareoftheimportanceoftheroleofEandJasSWG,andbecame

progressivelylessemotional,andfurthertolerantoftheirprovocative
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behavior.InBion'sterms,hebecameableto,asdiscussedlatter,1)contain

theunwantedsplittoffpartofthegroup,representedbytheSWG,2)interpret

itbymeansofsilentinterpretation,andtherefore,3)allowittocontinueto

fulfillitscatalystfunctionforthegroupdevelopment,unlikewhathedidinthe

caseofthefirstgroup.

Thelastsessionwascharacterizedbyfurtherprogress.Thegroup

continuedtofunctionunderthedominanceoftheWG,centredonanewbasic

taskwhichinvolvedthewholegroup.Thegroupdecidedtodiscussabout

whattheyhavelearnfromthegroup,andhowtoapplyitforfurtherindividual

improvementandinsight.AlthoughEandJwerestillplayingaspecialrole,

thegrouptriedtoprogressivelyintegratethem,byaskingtheiropinions,

payingalittlemore(butnotaparticular)attentiontowhattheysay,and

makingnocleardifferencebetweenthemandtherestofthegroup.Similarly,

althoughEandJ'sattitudetowardsthetrainerwasstillsomehow

characterizedbyafeelingofsuspicionanddistrust,theirprovocativebehavior

decreaseddrastically.Eceassedhisprovocativemimicry,andJhis

challengingquestionsandcriticismofthetrainer.Statisticalanalysisofthe

quantitativedata,collectedusingaquestionnaireaftereachsession-whichcan

notbediscussedinthepresentstudy-,confirmedtheclinicaldescriptionmade

ofthesixthsessionsofthisD-group.ItiswiththisWGatmospherethatthe

groupended.

DISCUSSION

Asareviewofthepsychoanalyticallitteratureonthegroupreveals,

leadershipisindistinctivelyconceivedasagroupphenomenonwhoseroleis

tochannelizeandexpressthegroupresistance;ithasthusaresistance
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function.Therefore,itisgenerallybelievedbymostanalytically-oriented

grouptherapiststhat,likeanyformofresistance,leadershipshouldbe

interpretedtothegroup,otherwiseitwillhinderthegroupprocessand

development.However,inthepresentstudytheauthorarguedthatthisis

onlypartiallytrue,anddoesnotnecessaryapplytoallkindsofleadership .

BasedonBion'sgrouptheory,theauthorsuggestedthatwhatismeanthere

byleadershipwitharesistancefunctioncorrespondstotheleadership

observedwhenthegroupisoperatingundertheinfluenceofthebaG.The

authordistinguishesthiskindofleadership,orthebaGleadership(baGL)

fromtheonedisplayedbytheSWG,ortheSWGL.Thelatteristheresultof

thegroup'sattempttodefenditselffromthebaG.Thegroupallowsthe

emergenceofthiskindofleadershipsothatittakesinchargeorneutralize

thebaG,allowingthusthegrouptodevoteitselftotheWGactivity.Unlike

thebaGLtheSWGLisanagentofprogress,andacatalyst;itspresenceand

roleisindispensableforgroupdevelopment.

Basedonhislongexperiencewithgroups,andBion'stheoretical

suggestions,theauthorarguedthattheSWGLshouldnotbeinterpretedto

thegroup,butrathershouldbetolerated,andinterpretedonlybymeansof

silenceinterpretation.Failuretodistinguishbetweenthesetwokindsof

leadership,anddealwiththemindistinctivelyasgroupresistances,willhavea

destructiceeffectiveonthegroupprocess.Toillustratethisideatheauthor

usedtwoexamples丘omD-groups.Inthefirstonehefailedtorecognizethe

SWGLandinterpretedit,causingthegrouptoreturntothebaGfunctioning.

Onthecontrary,inthesecondgroup,theauthorsucceededtorecognizethe

SWGLanddealtwithitadequately,allowingthegrouptodevoteitsenergyto

theWGactivity.

Seenfromanobjectrelationalpointofview,theemergenceofboththe
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baGLandSWGLisaresultofthegroupsplittingandresorttoprojective

identification.Likeinthecaseofanindividualsplittingunwanted"bad"part-

objects,thegroupexperiencingthebaGalsosplitsoffunwantedor"bad"

memberswhichcontainsresistanceandaggression,makingofthem,

dependingontheavailableleadership,agentsofresistance(baGL),oragentof

progress(SWGL).

Inthefirstclinicalcasediscussedhere,thegroupsplitoffandattemptedto

projecttheunwantedmemberDandthelatentaggressiveanddestructive

impulsesheembodied.However,touseBion'smodelofcontainer-

contained(♀ 一♂),asa♀thetrainerfailedtocontaintheSWGLprovidedbyD.

HewasunableofwhatBioncallsreverieandnegativeability,namely,"capable

ofbeinginuncertainties,mysteries,doubtswithoutanyirritablereachingafter

factandreason(Bion,1970;p.125),andwithoutfear.Thetrainer's

unconsciousfearofthegroup'sgreedydemand(asexpressedbyD)

especiallyhisfearofbeingunabletomeetthem,andconsequentlyrunning

theriskofbecomingobjectofdevaluation,aggressionanddestruction,ledthe

trainertodefendhimselfresortingtointerpretations.Heusesinterpretations

torejectandreturntothegrouptheirprojectedaggressivityunprocessed,and

eventransformedintoanamelessorameaninglessaggressivity.Asreported

laterbysomemembers,thegroupdidnotunderstandwhythetrainerwas

confrontingandblamingthem.Eachinterventionwasexperiencedas,toused

oneofthemembersexpression"abombwhichfallstodestroyallwhatthe

groupwastryingtodo".Moreover,thetrainer'sinterpretationswerealso

experiencedunconscioulybythegroupasaconfirmationofthe"badness"of

thesplitt-offpart,namely,D,andconsequently,aconfirmationofthenecessity

tocontinuedealingwithhimbymeansofprojectiveidentification.Likeinthe

caseofthechildandamotherunableofcontainmentdescribedbyBion
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(1962),thegroupkeptevacuatingitsresistanceandaggressivitythroughD.

Moreover,likethe♀unabletocontainthechild'sfearinBion'smodel,the

trainerwasintrojectedasabadobjecthostiletoprojectiveidentificationasa

meansofcommunication,and,owingtothegroup'sprojection
,asabad

enviousandgreedyobject.Consequently,thetrainerandthegroupremained

trappedintoaviciouscirclewithoutnohopeforescapeuntiltheendofthe

group.

Thesecondcaseis,onthecontrary,anillustrationofhowtheSWGLcanbe

dealtwithsuccessfully.Unlikeinthecaseofthefirstgroup
,thetrainerwas

abletocontainit,andconsequently,helpthegrouptodisplayWGfunctioning

anddevelop.Thatis,thetrainercouldrecognizetheemergentleadership

(providedbyEandJ)asaSWGLanddealwithiteffectivelyassuch.The

trainerwasthusabletodisplayreverie,andnegativeability.Thatis,hewas

abletofaceitwithoutfear,irritation,oranger,tolerateit,processand

understanditresortingtosilentinterpretation,untilthegroupcouldfinally

reintegrateitasa"better",lessfrightening,lessdistructive,andacceptable

object.ApplyingBion'smodelfurther,asacontainerthetrainercould

transformtheleadershipwhich,atthebeginningwastreatedasabeta-

element,intoanalpha-element,usefulforthinking,learningfromexperience,

anddevelopment.
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