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ABSTRACT

Theconceptofprojectiveidentification(PI),whichwasinitiallyconceivedbyKlein

asadefenseprocessusedbytheinfantagainstthedeathinstinctandameanstomake

orderinhis/herobjectrelationalworld,isnowusedtoexplainhumaninteractionsin

varioussittings.Forinstance,therearenumerousgroupstudiesusingtheconceptofPI

tounderstandsuchrolesasleadership,scapegoat,groupmentality,andsoon .
However,mostoftheauthorshaveconfinedthemselvestoamereapplicationofthe

concept,providingnodiscussiononhowPI,initiallyanindividualprocess ,spreadsto
thegroup-as-a-wholetobecomeagroupprocess.Therefore,basedonBion's(1961)

grouptheory,theauthorhastriedtodiscusstheconditionsandtheprocessleadingto

groupormutualprojectiveidentification(MPI),throughadescriptionofhowthe
basicassumptiongroup(baG),especiallythebasicassumptionofdependency(baD) ,
develops.HeconcludedthattheemergenceofbaDistheresultof1)amatingofthe

members'personaldependency"pre-conception"(Bion,1962)witha"negativereal-

ization",2)thecombinationofthemembersthroughtheirrespective"dependency

valency"and,3)theformationofasortof"emotionalchannel"linkingmembers

together,and4)themembers'resortingtoMPItoevacuatetheirbaDneedsand

desires,andasaresult,5)thetransformationofindividualdependency"pre-concep-

tions"intobaDasagroupfantasy.Asillustration,theauthorpresentsaclinical

vignettefroma6-sessionD-group,inwhichthegroupresortedtoMPI.Thegrouppro-

jecteditsbaDneedsintothetrainertoprotectthemfromhim,and,asputbyBion
(1961),makehimenacttheseneedsonthebehalfofthewholegroup.Followinga
feedbackfromoneobserver,thetrainercouldfreehimselffromthegroup'suncon-

scionsmanipulationandbeabletoconfrontthegroupwithitsmanipulativebehaviour

andthebaD,andconsequently,helpittogetoutfromtheimpasseinwhichithadbeen

trappedfortwosuccessivesessions.

Introduction

Assuggestedbyagreatnumberofanalytically-orientedwriters,itisnotanexagera-

tiontostatethattheconcept"projectiveidentification"(PI)isthemostfruitfulpsycho-

analyticconceptsincethediscoveryandconceptualizationoftheunconsciousbythe

fatherofthepsychoanalysis,SigmundFreud.ItwasfirstcoinedbyMelanieKlein(1946)

andhasbeensincethenwidelyusedbyKleinian(e.g.,Segal,1973;Rosenfeld,1987;

Bion,1967;Meltzer,1992),and,accordingtoSpillius(1988)evennon-kleiniananalysts
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(e.g.,Searles,1978-79).Therehavebeenalsovariousattemptstoclarify,develop,and

extendthisconcept.Thepurposeofthepresentstudyistherefore,1)toexaminein

detailstheconceptofprojectiveidentificationfromthedifferentverticesfromwhichit

hasbeendiscussed,namelyitsdifferencewithotherconceptssuchasprojection,the

natureofthecontentprojected(badobjectpartsorgoodpartobjects),theobject(exter-

nalorinternalobjects),2)todescribetheprocessandconditionswhichmakepossible

PI,and3)topresentacasestudyillustratinghowthetrainer(theauthor)ofadiagnostic

group(D-group)(Hafsi,2004)becameatargetofthegroupPIandwasmanipulatedby

thegroupinordertomakehimplayaroleinthegroup'sphantasyorbasicassumptionof

dependency(Bion,1961).

DefinitionofProjectiveIdentification

AccordingtoKlein(1946),PIisinitiallystirredbythepresenceofthedeathinstinct

withintheinfant.Duetothedeathinstinct,theinfant,inthefirstmonthsoflife,experi-

encesfeelingsofaggressiveimpulses,severeanxietyandfearofannihilationfromwith-

in.Toprotecthimselfagainstthesefeelings,theinfantresortstoPIasadefensemeans.

Hesplitsoffthesebadandunwantedfeelings,orbadpartsoftheself,andprojectsthem

ontotheobject(thebreastasapartobject,andlaterthemotherasawholeobject),and

thenidentifiesthemwiththeobject,whilecontimuingtofeelthemashisown.Foratthis

stagetheinfantisstillunabletodifferentiatebetweenhimselfandtheexternalobject

(thebreast,themother).Similarly,Segal(1973)describesPIinthefollowing:

Fromtheoriginalprojectionofthedeathinstinctthereevolvesanothermechanismof

defense,extre〃relyi〃iportantinthisphaseofdevelop〃zenちna〃zelypro/ect'v8'de畷fi-

cation.lnprojectiveidentificationpartsoftheselfandinternalobjectsaresplitoff

andprojectedintotheexternalobjectwhichthenbecomespossessedby,controlled

andidentifiedwiththeprojectedparts(p.27).

SinceKlein'searlyandvaguedescriptionoftheconceptofPI,therehavebeen

numerousattemptsbyherearlystudents,disciples,andevennon-kleinianthinkerstoshed

furtherlightonthisconceptfromdifferentverticesandindifferentinterpersonalsettings.

Thishasledtoaheatedandwide-rangingdebateconcerningvariousaspectsofPI.For

instance,writersweredividedconcerningthenatureandtheroleofPIinthetherapeutical

interaction.Someconsidersitasanessentialnormalprocessresortedtonotonlybythe

infantbutbyadultsaswell,tomakeorderinone'sobjectrelationships,communicate,

interactwithothers,develop,andsurvive.Segal(1973)describedPIas"theearliestform

ofempathy...(and)thebasisoftheearliestformofsymbol-formation"(p.36).
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Similarly,Bion(1967)viewsitasalsothemostimportantformofinteractionbetween

thetherapistandthepatientinindividualtherapyandinallkindsofgroups .Asputby

Hinshelwood(1991),forBion,Plconstitutes"thebasicbuildingblockforgenerating

thoughtsoutofexperiencesandperceptions"(p.189-90)whenahealthycontainer-con-

tainedinteractionisavailable.

Ontheotherhand,therearethosewhoemphasizesratherthemalignaspectofPI ,
viewingitasapathologicalmechanismbelongingtoaspecifiedareaofemotionalpathol-

ogy.Forexample,Kernberg(1984)andMeissner(1984)seePIasafailedprojection

becausetheselffailstodefinitivelydischargeitselfofunwantedimpulses,andthepro-

jectedmaterialreturnstotheself.Accordingtotheseauthors,thisfailureistheresultof

incompleteegoboudariesbetweentheselfandtheobject .ForKernberg,PIisadefence

mechanismpeculiartopsychosisandboderlinepersonalityorganization ,andisnot
encounteredinneurosis,saveinextremelyregressivestates.Whatcharacterizesneurosis

isratherprojection.Meltzer(1975)seemalsotosharethisviewofPIasapathogenic

mechanism.ForthemPIisoperativeatthecoreofautism,andis"themechanismofnar-

cissisticidentification,thebasisofhypochondria,confusionalstates,claustrophobia,

paranoia,psychoticdepressionandperhapssomepsychosomaticdisorders(p.64)".Of

course,thisdoesnotimplythatMeltzerdoesnotrecognizethepositiveaspectofPI .For

he(Meltzer,1992)alsodescribesit,asshownbyhisconceptof"claustrum" ,asaprocess

useddesesperatelybythepatienttodefendhimselfagainstschizophrenicbreakdown.

AnotherkeyissuedebatedbywritersiswhetherandhowPIshouldbedistintin-

guishedfromprojection.Theprincipalbasisforthedistinctionbetweenthesetwocon-

ceptsiswhethertherecipientoftheprojectionhasbeenaffectedemotionallybythecon-

tent(phantasy)projectedonhimbytheprojector.Whileinthecaseofprojectionthe

recipientdoesnotneedtobeaffected,inthecaseofPI ,thepresenceofanaffectedobject

isanindispensablecondition.However,accordingtoSpillius(1988),restrictingtheterm

ofPItothecasewheretheprojectorisaffectedbythecontentofthePIwoulddiminish
"theusefulnessoftheconceptandisinanyc asetotallycontrarytowhatKleinherself

meantbyit.TheEnglishviewisthatthetermisbestkeptasageneralconceptbroad

enoughtoincludecasesinwhichtherecipientisemotionallyaffectedandthoseinwhich

heisnot"(p.81-3).ThisviewisnotentirelysharedbySegal(1973) ,anotherKleinian,

whoseemstosideratherwiththosewhothinkthatforPItotakeplacethepresenceofan

externalandaffectedobjectisnecessary.Shewritesthat"inprojectiveidentification

partsoftheselfandinternalobjectsaresplitoffandprojectedintotheexternalobject,

whichthenbecomespossessedby,controlledandidentifiedwiththeprojectedparts"(p .

27)ThisviewissharedbyBionwhoalsoreferstoanexternalobjectasatargetofpro-

jectionandmanipulationbytheprojector.
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Moreover,concerningtheobjectofPI,therearewriters,likeSpillius(1988)who

arguethatprojectionisnotmadeintoexternalobjectsonlybutintointernalobjectstoo.

ForinstanceMeltzer(1992)devotesanentirebooktoprojectiveidentificationintointer-

nalobjects.Heconfessedthathehadforlongtimebeenunconfortableanddissatified

withKlein'scontinuoususeofPIasapsychoticmechanismwhichtargetsexclusively

externalobjects,takingnoconsiderationofthefactthatanimportantpartofmental

spaceisoccupiedbyinternalobjects.

PIwasalsodiscussedintermsofitaim.Mostofthewritersagreethatprojective

identificationhasmanifoldaims.Itisdirectedtowardstheidealobjectsinordertoavoid

experiencingseparation,oritmaybeusedinrelationshipwiththebadobject,inorderto

gaincontrolofitsinceitisperceivedasasourceofdanger.PIisalsousedtogetrideof

badpartsoftheself,toattackanddestroytheobjectintowhichprojectionismade.It

maybealsousedtoprojectgoodpartstopreservethemfrominternalbadobjects,or"to

improvetheexternalobjectthroughakindofprimitiveprojectivereparation"(Segal,

1973;p.27).Communicatingone'sactualexperience,byprojectingone'sfeelingsintoan

objectandmakinghim/herexperiencethem(Bion,1967;Ogden,1982),orasputbyBion

(1961)forcinghim/herplayaroleinone'sphantasyisalsoanotheraimofPI(Hafsi,

1993;1995).

ThereisanotheraspectofPIwhichdeservestobereferredtohere,namely,thedis-

tinctionbetween,ononehand,projectingintoan(externalorinternal)objectpartsof

theselfforeigntothatobject,and,ontheotherhand,elicitingintheobjectafeeling,

response,oragivenpersonalityaspectfromtheobject'slatentrepertoryofresponses,

amplifyingit,andstirringare-projectionofthataspect.Inthiscasetheobjectisnot

invadedbyalienselfpartsfromtheprojector.Thatis,althoughtherecipientmayfeel

strangeandmanipulated,whatisprojectedfitsinhis/herunconsciousandinternalobject

relationsworld.Inotherwords,theprojectordoesnotrandomlyprojectshis/herself

parts;he/shetargetsonlyrecipientswhocanunconsciouslyidentifyandcanbeidentified

withthepsychicmaterialbeingprojected.Forinstance,sharingthisview,Searles(1978),

anon-kleiniananalyst,aknowledgedthathehasveryregularlybeenabletofindsome

realbasis(inhimself)forthosequalitieswhichhispatientsprojectuponhim.

Accordingtohimpatientshavetheabilitytogetintouchwith,orreadthetherapist's

unconscious,becausepatientsarealwaysalerttominorbehavioralandmentalchangesin

others(includingthetherapist)aroundthem,andtotheleast(consciousanduncon-

scious)aspectoftheirpersonalities.AccordingtoSearles,thosepatientsacquiredthis

abilityofreadingothersmindsthroughtheirearlyinteractionwithunbearablyunpre-

dictableparents(seealsoHafsi,2006).

4



Hafsi:CaughtInTheTrapofProjectiveIdentification

ProjectiveIdentificationInGroups

Therearenumerousattemptstounderstandgroupphenomenaintermsofprojection ,
especiallyPI(e.g.,Bion,1961;Wisdom,85;Roitman ,1989).Thoseattemptsarebased,

amongothers,on1)thewidelyinfluentialfreudianclaimthatanypsychologyisessen-

tiallysocialpsychology(Freud,1921),and2)Bion(1961)'sstatementconcerningthe

relationshipbetweenindividualandgrouppsychologywhichstatesthat"theapparentdif-

ferencebetweengrouppsychologyand.individualpsychologyisanillusionproducedby

thefactthatthegroupprovidesanintelligiblefieldofstudyforcertainaspectsofindivid-

ualpsychology..."(p.134);andanumberofaspectsorphenomena,suchasforinstance
"scapegoating"

,"rolesuction"(Horowitz,1983;ColmanandGeller,1985)whichhave

beenstudiedandunderstoodintermsofPI.

MostofthestudiesapplyingPItounderstandgroupphenomenahavetriedtocon-

vinceusoftheoperationofPIingroups,notmerelyasanindividualbutasa"groupas-a-

whole"process.Forinstance,Bion(1961)usedPItounderstandtherelationship

betweengroupbehaviorandtheformationofwhathecalledthe"groupmentality" .

Accordingtohim,eachgroupmembercontributes,throughhis/herPI ,totheformationof

the"groupmentality",whichhedefinedas"apooltowhich...anonymouscontributions

aremade(byeachmember),andthroughwhich...(individual)impulsesanddesires

implicitinthesecontributionsaregratified"(p.50).Similarly,Grinbergetal .(1976)

writethateachgroupmemberwilltry,asaresultofPI,tounconsciouslyputpressureon

thewholegroupsohe/shewillbuildonithis/her"familyconstellation",causingothersto

playcertainrolesinthisconstellationforhim/her.Grinberg(1979)concludesthusthat

everyroleinthegroup,suchasleader,follower,scapegoat,isaproductofPI .Horwitz

(1983)alsowritesthatessentialfunctionsorrolesareinherentinthegroup,anditisasif

thegroupselectes,ornominatesbymeansofPI,thecandidatesmostsuitableforthese

specificroles.ThisisareformulationofBion(1961)'sstatementthatthegroupunderthe

influenceofthebasicassumptiongroup(baG)willattributethroughPItheroleofleader

toitssickestmember.

AsareviewoftheliteratureonPIingroupsreveals,mostwritersconfinedthem-

selvestosimplytransferingaconceptfromonearea,namelytheindividual ,toanother,

thegroup.Bion(1961),forexample,suggestedthatbaGandthegroupmentalityarethe

resultofthewholegroupunconsciousalliancethroughPI,butdidnotprovidfurther

explanationabouthowPIfunctionsinthegroupandhowthisleadtothecreation,enact-

mentandpreservationofthebaG.Therefore,theauthorwilltrybelowtoanswerthis

questionprovidingadetaileddescriptionofhowthegroupresortstoPI,andconsequently

comestoexperienceandexpressthebaG.
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ProjectiveidentificationandtheemergenceofbaG

BeforediscussingtherelationshipbetweenPIandandtheemergenceofbaG,letus

firstbrieflysummarizeBion'sthinkingaboutthegroupanditsfunctioning.Accordingto

Bion(1961),whenthegroupisformeditischaracterizedbytwodiametricallyopposed

andsimultaneousmentalactivities,hecalled"workgroup"(WG)and"basicassumption

group"(baG),withthetermgrouprefering"onlytomentalactivityofaparticularkind,

nottothepeopleindulgedinit"(p.144).

WGisamentalstatewhichdepictsagroupwhosemembersconsciouslyanduncon-

sciouslycooperateinordertocarryouttheirbasictask.Thatis,thegroupistask-cen-

tered,usesscientificmethods,isconsciousofthepassageoftime,abletolearnfrom

experienceandconcernedaboutchange,improvementanddevelopment;inafewwords,

thegroupintouchwithreality.TheWGactivitycoexistsalwayswithanotherdiametri-

callyopposedunconsciousmentalactivity,thebaG.AccordingtoBion(1961),depend-

ingonthegroup'smentalstate,the"WGactivityisobstructed,diverted,andonoccasion

assisted,by"(p.146)thebaG.HeadumbratedthreedifferentformsofthebaG:The

basicassumptionofdependency(baD),thebasicassumptionoffight/flight(baF),and

thebasicassumptionofpairing(baP).Brieflydescribed,thebaDischaracterizedbya

collectiveassumptionorphantasythatthegrouphasmetinordertodependmentallyand

physicallyonaleaderwhoisexpectedtobeomniscient,andabletounconditionallyhelp

thegroupwhateveristheproblemconfrontedwith.Whenthegroupisundertheinfluence

ofbaF,itsmembersbehaveasiftheyhavemettofightorfleefromanenemy(leader,

scapegoat,therapist,out-group,etc.).Finally,inthecaseofbaP,thegroupischaracter-

izedbyamentalstateofpatienceandexpectancy;thegroupunconsciouslybehavesasif

itisexpectingthebirthofsomething,"amessianicsomething"(aplan,anidea,etc.)

whichwillsavethegroupmembersfromtheirfeelingsofmutualhatred,self-destructive-

nessanddespair(see,Hafsi,2004,foradetaileddescriptionofthebaG).Letusnowgo

backtothemaintopicofthepresentpaper,PI.

Asmentionedpreviously,weknowfromBionthatthegroupactivityischaracterized

bythesethreebaG,andthatitisthegroupmemberswhocontributetotheformationof

thesebaGthrough"valency"-anindividualpredispositiontocombinewithothers(See,

Bion,1961andHafsi,2006)-andPI.However,thereisnodetailedstudyonknowthese

threeelements(baG,valency,andPI)interact.

AssuggestedbyBion(1961),thegroupexperiencerevivesearlyobjectrelations

withtheircharacteristicfears,anxietiesanddefencesprocesses.For"thegroupapproxi-

matestooclosely,inthemindsoftheindividualscomposingit,toveryprimitivephan-

tasiesaboutthecontentsofthemother'sbody"(p.162).Asaresultofregression,theini-

tialstageofthegroupisexperiencedbythemembersasabirth;theindividualcomesto
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thegroupliketheinfantcomestolifeoutsidehismother'sbody.Liketheinfantwhenhe

isbornandbecomesamemberofhisfamily,thegrownindividualalsoisrebornbyjoin-

ingagroup.Inbothcases,thesubjectexperiencesanidentityloss;theinfantalossofits
"foetality"

,andtheindividualalossofitsindividuality.Likethenewlyborninfant,the

groupmemberisalsoinastateofentiredependencytothegroup-as-a-whole,eachmem-

ber,theleaderorthetherapist(Shepard&Benis,1956).

Moreover,liketheinfantisbornwiththe"pre-conception"offindingatbirtha"good

breast"(Bion,1967),theindividualcomestothegroupwithasetofdesires(Anzieu ,

1984),andpre-conceptions:1)apre-conceptionoffindingreliableordependablepeople

tosatisfyhisneeds,2)apre-conceptionoffindingrivals,aggressors,enemiestofight

withorflee,and3)apre-conceptionoffindingamateforsexualunionormarriage.

Accordingtotheauthor,thesepre-conceptionscorrespondtovestigesofourearlyobject

relationshipsasdescribedbyKlein(1946).Wecanpostulateherethatthetendencyto

selectandexpressoneparticularpre-conceptionisdeterminedbythesubject'stypeof

valency.Apersonwithadependencyvalencywoulddisplaythefirsttypeofpre-concep-

tion;thepersonswithfightandflightvalencieswoulddisplaythesecondtypeofpre-con-

ception;andpeoplewithpairingvalencywoulddisplaythethirdkindofpre-conception

(Hafsi,2006).

Figure1.GroupprojectiveidentificationandtheemergenceofbaG

Likeinthecaseoftheinfant,whenapersonjoinsthegrouphe/shequickly,contrary

tohis/herexpectancy,realizesthatthegroupdoesnotalwaysmeethis/herneeds,orin
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Bion'sterms,thathis/herpre-conceptionsdonotalwaysmatewithapositiverealization

(Bion,1961).Forinstance,inthecaseofdependencypre-conception,thepersonwillface

thedifficultyofexpressingandsatisfyingone'sdependencyneedsinfrontofothers.This

experiencewillgenerateindividualfrustration,andstimulatethegrouptowardscombina-

tion,asadefenseprocess.Thatis,thememberswill,asrepresentedinFigure1,usetheir

dependencyvalenciestocombinewitheachotherandconsequentlygetboundtogether

(Hafsi,2006).Thiscreatesinthegroupanunconsciousfeelingofa"wholeness",oran

experienceofthe"group-as-a-whole",andgivesbirthtothegroupasamental"collective

representation"(Durkheim,1965),ora"socialrepresentation"(Moscovici,2001),an

entitydistinctfromthesumofitsmembers(Lewin,1948).Thegroupisthusendowed

witha"voice",feelings,needs,andamentality.Themembersbegintospeakinthename

ofthegroup,using"we",and"us",andnosinglememberwouldtakecreditforthismen-

tality,becauseitis,asputbyBion(1961),aproductofunconscious,simultaneousand

anonymouscontributionbyallthemembers.

Moreover,thebehavioralandemotionalcontentcharacterizingthegroupmentality

dependentsonthevalencytypeboundingthegrouptogether(Hafsi,2006).If,for

instance,membersareboundthroughtheirrespectivedependencyvalencylikeinFigure

1,thegroupwillexperiencethebaDgroup,andthegroupmentalitywillreflectthebaD

group.Howdogroupmembersgetboundthroughtheirvalencies,andhowdoindividual

pre-conceptionsrelatetothebaGdisplayedarequestionsIwilltrynowtoanswer.

Afterexperiencingunconsciouslyand/orconsciouslythefeelingofbeingbound,and

experiencingfrustration,thegroupmemberswillthusviewtheirdependencyneedsand

pre-conceptions,asunwantedbadpartsandtrytogetridofthem,resortingtosimultane-

ousandmutualprojectiveidentification(MPI).Hence,accordingtotheauthor,thefeel-

ingofbeingboundthroughvalencyisapre-requisitefortheoperationofthismutualPI

(Hafsi,2006).Theboundthroughvalencycreateasortof"emotionalchannel"whichwill

allowthepassageofunconsciousmaterialfromonemembertoanotherandtothewhole

group.Therefore,MPIdoesnottakeplacewithoutthischannel.Oncethischannelhas

beenformed,eachmemberwillthussplitoffthesedependencyparts(D)oftheselfand

projectthem,throughthischannel,oneachother.Asaresult,eachmemberisatthesame

timeaprojectorandarecipientofothers'projection.AsafunctionofMPI,memberswill

thenmanipulateeachothersothateachmemberwillunconsciouslyexpressothers'

dependencyphantasyandbehaveinaccordancewithit,whichleads,asindicatedin

Figure1,tothetransformationofindividualdependencyneedsandpre-conceptionsinto

thegroup'sbaD.Thus,thebaG,withitsthreedifferenttypes(baD,baF,baP),isthe

resultofthetransformationofindividualpre-conceptionsaboutthegroupbymeansof

MPI.
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WhenundertheinfluenceofbaG,forinstancebaD ,thegroupwillbehaveaccording-

lyandmanagetohavetheirdependencyneedscontainedandsatisfiedbythetherapist ,

theleaderorthewholegroup.However,if,foroneoranotherreason ,thegroup'sneeds

couldnotfindacontainer(Bion,1970),andwereconsequentlyfrustrated ,thegroupwill

unconsciouslyand/orconsciouslyexperiencetheseneedsandthebaDasunwantedinap-

propriateand/orbadobjects,goodonlyforprojectionoutwardorinward.Thatis,the

groupwillthussplitoffthesepartsandprojectthemoutwardontoout-groups(e.g.,other

groups,persons,organizations,countries),manipulatethemsotheyfitintotheseparts,

andfinallyidentifytheseout-groupswiththeseunawantedandprojectedparts .Thiswill

triggerthe"ltisnotus,it'sthem"accusatoryprocess.Thisprocesscanbeespecially

observedwhenthegroupisundertheinfluenceofbaFandhasprojecteditsaggressive

impulsesontoothergroupsorpersons.

ThegroupMPIcanbealsodirectedtowardsin-groups .Everyone,therapist,leader,

groupmembers,maybecomeatargetofMPI.Thegroupprojectsitsbadandgoodparts

ontothesetargets1)togetridofthem,preventthemfromobstructingthegroupprocess

byfindingthemacontainer.Whenthiscontainerisavailableandisadequatelyfunction-

ing,itisexpectedto"detoxify"thesepart,renderingthemlessfrighteningandmore

acceptabletothegroup-as-a-whole.

Unfortunatelythisisnotalwaysthecase;forthereisnotalwaysacontaineravail-

able,andthegroupdoesnotalwayseasilyaknowledgethe"badness"ortheinappropriate-

nessofagivenaspectofitsmentalactivity.Forinstance,thegroupmaynotunconscious-

lyidentifywiththetherapistortrainer'sinterpretationthatthegroup'sdependencyhas

beenhinderingthenormalgroupprocess,andmayeventrytorationalizethegroup's

dependentbehaviorasunavoidableandindispensableandgoodforthegroup'ssurvival .

Inthiscase,thegroupwilldisplaystrongresistanceandwilltrytodefenditself,resorting

toMPIasameanstoplacetemporaryitsdependencyneedsintoagroupmemberinclud-

ing,thetherapist,leader,ortrainer,dependingonthegrouptypeandtheoreticalorienta-

tionofthetherapistorleaderofthegroup.

Thepurposeofthisdefensivestrategyistwofold.Oneofthepurposesisfaking

change,orpretendingthatthegrouphaschanged,bycreatingadependentmemberand

thentakingcareofhimorher.ThiscorrespondstowhatBion(1961)called"dualof

dependency".Theotherpurposeistoforcethedependencyneedsintoamember,make

him/her,throughmanipulation,experienceandenactthem,integratethemintohis/her

perceptualandvaluesystem,becomereceptivetotheseneeds,andrecognizetheirimpor-

tanceforthegroup,andfinallypromotethem.Thedifferencebetweenthesetwopurposes

isthatinthefirstcase,thegroupfakeschangetoavoidit,andinthesecondcase ,the

grouptriestochangetheopponentmember(generallythetherapist),inordertomaintain
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thestatusquo.Thefollowingclinicalmaterialisanexamplefromadiagnosticgroup(D-

group)whereinthegrouphasoptedforthelattermethodtokeepfunctioningunderbaD

andhavetheirdependencyneedssatisfiedbythetrainer.

ClinicalMaterial

Thegroupwascomposedby14members(8menand6females)‐allfirstyearstu-

dentsinpsychologydepartment‐,atrainer(Tr),andtwoobservers(maleandfemale).

Participationinthegroupwasapartofthepsychologycurriculumandarequiredcredit

fortheCertifiedPsychologistDiploma.ThegroupwasofaD-grouptypeasdeveloped

andpracticedbytheauthor(Hafsi,1990;2000;2002;2004).Theterm"D-group"isaan

abbreviationofthetraductionofAnzieuetal.'s(1984)"groupedediagnostique",or

"diagnosticgroup"
.D-groupcorrespondstoapsychoanalytically-orientedT-group

(Lewin,1948).Ithasthreemainvalues,educational,experiential,and,eventually,thera-

peuticvalues.Inotherwords,D-groupprovidestheparticipantswithanopportunity,first

tolearnaboutgroupprocessanddifferentgroupaspectsandphenomena(e.g.,leader-

ship,scapegoating,baG),learnhowtorecognizeordiagnosethem(educationalvalue),

byexperiencingthem(experientialvalue).Thisexperienceeventuallyallowsalsothe

participanttohaveanindirectfeedbackfromotherparticipants(includingthetrainer)

abouthis/herwayofcombiningandinteractingwithothersinthegroup,orhis/hervalen-

cy,andabouttheeffecthe/shehasonothers.Theparticipantmayalsoconsequentlyhave

aninsightintothenatureofhis/herobjectrelations.Inpathologicalcases,thisinsight

mayeventuallyhaveapreliminarytherapeuticeffect(therapeuticvalue)onthepartici-

pant,andleadhim/hertoseekfurthercounseling,therapyoranalysis.D-groupcomprises

ingeneralbetween4to12sessionsof80minuteseach;theonedescribedbelowconsists

ofsixsessions.

Sessionl

Asusuallyseeninthefirstsesssion,thegroupstartedbythetrainer(Tr)defining

thepurpose,andexplainingthebasicrulesofthegroup,theroleofTrandthetwo

observers.AfterTrhasfinishedconveyingthesebasicinstructions,thegroupentereda

periodofalongsilencewhichlastedmorethan10minutes.Meanwhile,Trintervened

twice,remindingthegroupthattheywereheretodiscussabouttheirexperienceofthe

group,andthattheywerefreetotalkaboutanythingthatmayinterestthewholegroup.

However,theseinterventionshadnoeffectonthegroupwhichkeptsilent.Withthe

exceptionofthosefrequentproto-mentalbehaviors(Hafsi,2003),suchascough,sigh,

sniffing,sneezing,stretching,glancesexchanging,therewasnoverbalandnon-verbal

communication.Whensuddenly,afterafewsighs,stretching,andglancesaroundand
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behindhim,G.putuphishandtoaskforthepermissiontotalkandsaid:

G.:"...Iknoweverybodyisthinkingthesamething...itisverydifficult...Ireallydon't

knowwhatweareexpectedtodo,butwehavetostartsomething...Ihatethis

silence...thegroupistoodark...(then,addressingH.,)...doyouhaveanysugges-

tion?"

H.:"...No...Whatshallwedo...Shallweaskothermembers?...Iamsurenobodyhas

asuggestion...nobodywillspeakinthiskindofatmosphere..."

G.:"...HowaboutaskingTrforasuggestion?Hemustknowmorethanwedo...

besides,grouppsychologyishisspecialityandweareheretobetaught,aren'twe

?...ll

M.:"(afemaleparticipant)...Idon'tthinkhewillhelpus...lfhereallywantedto

helpus...hewouldhavedoneitbeforeweaskhim,becauseheknowsthatwe

can'tdoanythingalone...(thenaddressingTr)...Iamwrong?

Tr:"...IthinkthatthegroupisattributingtomemorepowerandabilitythanIreally

have...Ihavejustmetthegroup,soit'snormalthatIdon'tknowanythingabout

it...Ialsodon'tknowwhatisgoodforthisgroupandwhatthegroupshoulddo

here...AsYhavealreadyexplained,itisthegroup'stasktothinkaboutthesemat-

ters.Myrolehereistohelpthegroupunderstandwhatishappening,notdoing

thejobonthebehalfofthegroup...IwillonlyfeedbacktothegroupwhatIhave

understood...ifIcanunderstandsomethingofcourse...

M.:"Whichmeansthatwecan'trelyonyou...canwe?...Isee...Ithinkeveryonehas

gotthemessage...Wecan'trelyonTr...wearenotexpectedtorelyonsomeone...

(Then,ironically)...itisnotlikeotherclasses...wehavetodoeverythingbyour

selves..."

Hence,Tr'sinterpretativeinterventionwasinterpretedasencouragingself-helpand

discouragingdependency.Thegroupbegantofeelthatdependencyis"bad"or"improp-

er"foradequatefunctioningasagroup.Thishadnegativelyaffectedthegroup'sself-

evaluation,asreflectedinthefollowingstatementbyoneofthemembers(M.)

"
...Iknowthatweshouldthink,andtalkhereaboutthisgroupexperiencebyour

selves,butIhavenoideahow,andaboutwhatshallwetalk,wearenotaccustomed

tothiskindofteachingandlearning...Anywaywehavetodosomething...wehave5

0thersessionsleft...ifwecometositandkeepsilent,itisawasteoftime..."

FollowingM.'sintervention,thegrouptriedtogetoutoftheviciouscircletheywere

trappedinbyfindingathemetodiscuss,butallthethemaproposeddidnotsatisfyallthe

members.However,thegroupcarriedonvainlywiththispseudo-workactivityandsearch
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fortherightthemethatwillappealtoall,includingTrasfantasizedbythegroup,until

theendofthesession.

Session2

ThesecondsessionbeganbyTrconveyingtothegroupthattherulesarethesame,

andthatthegrouparenowinvitedtodiscussaboutwhateverintereststhegroup.Likein

theprevioussession,therewereafewattemptstothinkaboutwhattaskthegroupshould

assigntoitself,howevertheydidnotlastlong.Forthegroupplungedagainintoalong

silencewhichwasinterruptedfromtimetotimebyacough,sigh,andsneezing.

However,inspiteofthislackofmanifestactivityandcommunication,therewasaclear

evidence(remarkedalsobythetwoobservers)ofan"unconsciousalliance"(Anzieu,

1984)betweenthemembers.Itwasalsoobviouslyclearthatsilencewasbecoming

unbearable,andthegroupwasexpectingTrtointerveneandhelpthemgetoutofthat

painfulsituation,asaresultofomnipotentdenial,andidealization(Klein,1946)ofTr.

Contrarytothegroup'sexpectancy,Tr,whohassensedthegroupbasicassumptionof

dependency,intervenedagain,confrontingthegroupwiththisidealizationandexpectan-

cy.Heinterpretedsaying:"Ithinkthatthegroupisattributingtomeomnipotentabilities

whichIreallydon'town...Iamexpectedtocomewithamagicsolutiontohelpthegroup,

becauseIamperceivedashavingtheseabilities..."Thisinterpretationhasforeffectto

stirdisappointment,strenghtenfurtherthegroup'salliance,andstimulateagainthegroup

towardsapseudoworkactivity.D.,whountilnowwascontinuouslygazingatTrlikea

devoteeexpectingbenedictionandguidanceandfromhismaster,intervenedsaying:

"Howlongarewegoingtokeepsilentandstaylikethis ...(andinadisappointed

voice)IthinkTrwillnothelpus...Letusforgethimandstartdosomething...weare

onlywastingourtime...besidesthistimeisnotpleasurable...sinceweareherenowlet

usenjoyourselves...Doesanyonehaveanideaaboutwhattodo...?(noanswer)...

Ok...Howaboutintroducingourselves..."

Mostoftheparticipantsagreedwithhim,andthegroupbeganintroducingthem-

selvesclockwise.Giventhefutileinformation(nameanddepartmentonly)eachone

revealedabouthim/herself,itwasobviousthatmemberswerenotinterestedinknowing

eachother.Nevertheless,thegroupseemedveryactive,enthusiasticandunitedbythe

futilityofthisactivitywhoseonlypurposewas,asunderstoodlater,todenydependency

onTr.Asareponsetothissuddenchangeinthegroup,Trfeltisolatedfromthegroup,

andhelpless.Hewasunabletounderstandwhatwastakingplaceinthegroup,andreact

therapeutically.Hehadafeelingofbeinginhibitedinhisfunctionastrainerandteacher,
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andcouldnotseekhelpfromthegroup,becausehefeltthegrouphadunitedagainsthim ,

andconsequentlycannotcountonitforhelp.Inafewwords ,hefelt,forawhile,trapped

inakindofimpassewithouttheleastchangeofescape,anddecidedthustorefrainfrom

interveningandwaitandseehowthegroupwillchange.

However,afterawhileTrbegantofeelthatwaitingwasnottherightattitudetodeal

withthegroupandhispainfullexperienceofisolation,helplessness,andunworthiness.

Healsobegantofeelthatitisnotonlythatthegroupwasnotwillingtocooperate,butit

wasnotmatureenoughtograspthemeaningofitsbehavior.Hethereforedecidedto

remindthegroupaboutthepurposeandtherulesofthegroup;somethinghedidnotdo

beforewithothergroups.Thegroupseemedverypleasedtohearagaintheexplanation

andinstruction,andaskedvariousquestionstowhichTransweredwithoutanyhesitation

andconsciousresistance,likeateacherwoulddotowardselementaryschoolpupils.He

alsogaveexamplesofdiscussionthemainordertohelpthegroupgetoutoftheimpasse

andtherepetitiveself-questionningof"whatshallwedo,whatkindofthemeshallwe

discusshere".ThiskindofinteractionbetweenTrandthegroup,whichlasteduntilthe

endofthesession,stiredinTranomnipotentself-confidence,andafeelingofhaving

beingabletohelpthegroup;afeelingwhichusuallywouldratheralerthimtohisinade-

quacyasatrainer.

Duringthereviewmeetingwiththetwoobserversheldaftereachsession ,oneofthe

twoobserversrevealedthatshefeltthatTr'sbehaviourtowardsthegroupwasvery

unusual.For,inothergroups,hehasalwaysavoidedrespondingtothegroup'sdependen-

cyneeds.TheotherobserverfeltthatTrwascaughtinarelationshipwhereheplayedthe

roleofafathercaringforhischildren.ThisremarkhadfirstapainfuleffectonTr;itwas

feltlikeastraightpunchintohisnarcissism.However,itstiredalsofreeassociationsthat

confirmedtheaccuracyoftheremark.Asamatteroffact,duringhiswithrawal,Trhada

numberoffantasies.Hefantasizedthatthememberswereasoldashisson,andthatlike

hissonandmostyoungpeople,theyweretoodependent,andimmaturetoreflectonpsy-

chicmatters,suchasfeelings,andotherpsychologicalphenomenawhichhappensinaD-

group.Inspiteofthedifficultyofrecognizingitsfailuretofunctionadequatelyasatrain-

er,itwasclearfromthesefreeassociationsthatTrhadbeenplayingaroleinthegroup's

fantasy,orbaD.Inotherwords,thankstothefeedbackfromthetwoobservers,he

becameawareofthefactthathehadbeenundertheinfluenceofthegroup'sMPIandhis

owncounterprojectiveidentification(Grinberg,1979).Thisawarenesshadapositive

effecton,notonlyTr'sbehaviourbutalsothewholegroupinthenextsession.

Session3

Likeintheprevioussession,firstthegrouptriedtocarryonwiththepseudoWG
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activityuntilreachinganimpasse,thenenteredaperiodofalongsilence.Meanwhile,Tr

feltthatthegroupwillnotbeabletobearthissituationanymore,andthatifthiscontin-

uesthegroupwillnotlearnanythingfromthisexperience.Therefore,hefeltlikehehas

tointervenetohelpthegroupbut,unlikeintheprevioussession,hecouldresistthetemp-

tationanddesiretodoit.Thankstotheinsightgainedintheprevioussession,hewas

abletounderstandthepressurehewasfeelingasaresultofthegroup'sMPI,andthatit

wasaimedatmakinghimexperiencingbaDandthenmanipulatinghimsothatheplaysa

roleofanomnipotenttrainerorfatherwhichwillsatisfyallthegroup's,orhischildren,

dependencyneeds.Inotherwords,Trcouldfreehimselffromthegripofthegroup's

basicassumptionanddistancehimselffromit,inordertoavoidenactingit.This,conse-

quenly,enabledhimtoexertgradually(Hafsi,1993;1995)hiscontainingfunctionin

Bion's(1970)meaningoftheterm.Thatis,firsthetriedtodistinguishdependencyneeds

projectedonhimbythegroupfromhisownneeds.Thenhetriedtotoleratetheseneeeds

withinhimself,withoutbeingdisturbedbythem.Finally,aftersufficientlycontaining

them,hecould,thankstohisalphafunction,translateortransformtheseneeds,rendering

themlessfrighteningandmorecomprehensible.Then,afterwaitingfortherightmoment,

heinterpretedandconfrontedthegroupwiththem.Asaresultthegroupcouldunderstand

theseneeds,identifywiththemandfinallyreintrojectthemwithoutfear,andneedtosplit

themoff.Thiswasreflectedinthegroup'sdecision(expressedbythethenleaderD.)

that"thegroupshouldmakebyitselfallthedecisionsaboutwhatthegroupshoulddoand

howitshouldproceed,andshouldaskforTr'shelponlywhenthiscannotbeavoided".

Asallthemembersagreedwiththisdecision,thegroupdecidedtoputitintopracticein

thenextsession,andtheyactuallydidit.

DiscussionandConclusion

TheconceptofPIis,accordingtoSpillius(1988),themostpopular,andmostfruit-

fulkleinianconcept,theonlyonewhichappealedtoandwaswidelyacceptedanddis-

cussedbymostofthedifferentschoolsinpsychoanalysis.Tothepointthatithasdegen-

eratedintoa"catch-phraseforallinterpersonalphenomena"(Spillius,1988;p.196).In

thepresentstudytheauthorhasconfinedhimselftoareviewoftheconceptofPIascon-

ceivedbytheKleinianschool.

AccordingtoKlein(1946),PIisadefensemechanismtheinfantdeploysagainstthe

experienceofaggressivefeelings,anxietyandfearofannihilationstirredbythepresence

ofthedeathinstinctwithin.PIconsistsinsplittingoffpartsoftheself,perceivedascon-

tainingdeathinstinctandthereforebad,projectingthemontoand/orintothe(partialor

whole)object,andthenidentifyingthesebadpartswiththatobject.Unlikeprojection,PI

involvesalsomanipulationofthe(internalorexternal)objectbymakingitexperience
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thoseprojectedparts,andbehavinginaccordancewiththem.TheaimofPIistoavoid

separationfromtheobject,preserveone'sselfpartfrominternalaggressor,and,accord-

ingtoBion(1961)communicatingactualexperiences,andleadingtherecipienttoplaya

roleinone'sfantasy.

PIisalsousedtounderstandgroupdynamics.Therearemanystudiesapplyingthis

concepttounderstandvariousgroupphantasyandphenomena,suchasleadership,scape-

goatingbehaviour,etc..However,mostoftheauthorshaveconfinedthemselvestomerely

transferingaconceptfromonearea(theindividual)toanother(thegroup-as-a-whole),

takingnoconsiderationofthespecificityofeachoftheseareas,and,consequently,pro-

vidingnodiscussiononhowPI,initiallyanindividualprocess,spreadstothegroup-as-a-

wholetobecomeagroupprocess.Inthepresentstudy,theauthorhastriedtodescribe

theconditionsandtheprocessleadingtoPIinthegroupormutualprojectiveidentifica-

tion(MPI),throughadescriptionofhowthebaG,especiallythebaD,develops.Itwas

concludedthatbaDistheresultof1)amatingofthemembers'personaldependency

"pre -conception"(Bion
,1962)witha"negativerealization",2)thecombinationofthe

membersthrough"dependencyvalency"and,3)theconsequentformationofan"emo-

tionalchannel"linkingmemberstogether,and4)themembers'resortingtoMPItoevac-

uatetheirindividualbaDneedsanddesires,andasaresult,5)thetransformationofthese

individualdependency"pre-conceptions"intobaD,agroupfantasy.Asillustration,the

authorpresentsclinicalmaterialsfroma6-sessionD-group,inwhichthegroupresorted

toMPIinordertogetridofitsdependencyneedsandpreservethemby,asputbyBion

(1961),makingTridentifywith,andenactthem,andconsequentlyleadinghimtoplayan

activeroleinthegroup'sphantasy.

Inthefirstsession,asaresultofcollectiveregressiontothepsychoticpositions

describedbyKlein(1946),thegroupresortedtoMPIgivingrisetobaD.Then,thegroup

triedtobehaveinaccordancetobaDanditscharacteristicexpectancyofan"idealbreast-

group"(Hafsi,2000),behavingasiftheybelievedthattheyneedjusttobephysically

presenttohavetheirdependencyneedssatisfiedbyTr.However,asresultofTr's"sur-

priseinterpretation曹'(Anzieu,1984)andhisconfrontationofthegroupwithitsbaD,the

group'sexceptancyorpre-conceptioncouldnotbeconfirmed,ortouseBion's(1967)

description,couldnot"mate"witha"negativerealization".Consequently,thegroupgrad-

uallybegantoexperienceitsdependencyasanunwanted"badpart"oftheselfwhich

shouldbediscardedimmediatelyifthegroupistosurvive.

ConfrontedwithabadfrustratingTr,thegroupdidnothaveotheralternativesthan

simulateouslysplittingoffitsdependentpartanddependencyneedsandprojectingthem

intoTrinordertopreservethem,anddefenditselfagainstseparationanxiety.For,atthis

stageofthegroupdevelopment,separationofthegroupisunconsciouslyoftenequated
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withannihilationofthewholegroup.Therepetitive"whatshallwedo?",expressed

oftenbythegroupmemberwhenconfrontedbythetrainerorwhentheyhavereachedan

impasse,reflectsverballythiskindofseparationanxiety.

Asseeninsession2,thepurposeofthegroup'sMPIwastofindatemporaryniche

foritsdependencyinTr,andmanipulatethelattersothatheidentifieswithandpreserve

itbyenactingoractingitoutonthebehafofthegroup.Thisdefencemechanismallows

thegrouptoremainasit,maintainingthusthestatusquo,andevadingthepainfulexperi-

enceinherentinrealchangeor,asBion(1970)callsit,"catastrophicchange".Inthis

sense,thechange,orpseudo-workactivityobservedinthegroupasresultofsplittingoff

baDisameremockchange,or"aberrantform"(Bion,1961,Hafsi,2004)ofchange

whichinvolvedTrasanextraneousactor.

Moreover,asaresultofmanipulation,a"parasiticrelationship"wasestablished

betweenTrandthegroup;arelationship,whichaccordingtoBion,ledtoadependency

groupatmosphere(athirdobject)characterizedbyaninhibitingandconsequently

destructiveeffectforthethethree,namelythegroup,Tr,andthethirdobjectitself.

Owingtothisparasiticrelationship,thegroupmanagedtoavoidthepainfulexperienceof

thinkingabout,understanding,andprocessingitsbaD,anexperienceindispensableto

developmentandchange.

ThisrelationshipwasaresultofTr'sfailuretocontain,inBion'sterminology,the

group'sinitialbaD.HewasunabletotranslateitintoalessfrighteningbaD,thatisabaD

thegroup(includingTr),couldidentifywithandreintrojectwithoutfear(Bion,1970).

Hence,insteadofcontainingthegroupphantasy,Tridentified,asshownbyhisfeelings

ofisolation,helplessnessandunworthiness,withthegroup'sbaD,andtriedtoplayarole

byenactingit,andbytryingtobereceptivetoandtolerantofbaDandthegroupdepend-

encyneedsingeneral.ThisfactisconfirmedbyTr'sfantasticperceptionofthegroupas,

likehisson,immature,andunabletodealwithitsdifficultieswithouthelp.

Finally,thankstothehelp(feedback)fromthetwoobservers,Trwasable,afterthe

secondsession,togaininsightaboutthegroup'sMPIanditsmanipulativebehavior,and

abouthisownunconsciousreactiontoitorcounter-projectiveidentification.Thisconse-

quentlyhelpedhiminthethirdsessiontoregainandexerthiscontainingandinterpreta-

tiveability.Thatis,hewasabletocontainthegroup'sbaD,subjectittohisalphafunc-

tion,renderitlessfrighteningandmoreacceptabletogroup.Asaresult,thegroup

becamemoretolerantofit,triedtounderstandit,couldreintrojectitasa"good"group-

selfpart,indispensabletoitsconsciousmentalactivityortheworkgroup.Thisledthe

grouptobreakfromtheimpasseinwhichitwasstuck,andhelpedTrtoescapefromthe

trapofthegroup'sMPI.
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