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The effects of environmental uncertainty and participation in decision
making on alienation of employees in organizations
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Summary

The present study investigates the effects of enviromental uncertainty(EU) and participation
in decision making (PDM)- upon alienation (AL). This study proposes a model. It indicates
the process that EU and PDM affect AL.

The following four hypotheses were deduced from the model: 1) there would be a positive
relationship between EU and AL: 2) AL would have a positive relationship with role conflict
and role ambiguity, and would have a4 negative relationship with the expectancy that a given
level of effort would lead to sucessful task performance (i.e., E—~P) and the expectancy that
performance would result in certaln outcomes (i.e., P—0): 3) EU would increase AL, and
this relationship between EU and AL would be intervened by four factors such as role
conflict, role ambiguity and the above described two kinds of expectancies (E—P and P—O
expectancies): 4) there would be a negative relationship between PDM and AL.

Questionnaires were administered to 102 employees working in 41 different organizations.
The results supported almost the above four hypotheses. It was suggested that- EU might
increase- AL, but that PDM might decrease AL.



